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CITY     ANO     COUNTY     OF     SAN      FRANCISCO 

SAN  FRANCISCO  FIRE  DEPARTMENT 


ANDREW   C    CASPER 

CHIEF    OF     DEPARTMENT  \^£Jk^^£  260    G0LDEN    GATE    AVENUE 

EMMET    D    CONDON  ^*ttH^*^  SAN    FRANCISCO.   CA  ,    94102 

OEPUTV    CHIEF    OF    DEPT 

Phone  (415)  861-8000,  Ext  281 


July  24,  1982 


Honorable  President  and 
Members  of  the  Fire  Commission 

Ladies  and  Gentlemen: 

I  respectfully  submit  the  Fire  Department's  1981-82  Annual  Report 
in  accordance  with  Charter  Section  3.501. 

Compared  to  the  previous  fiscal  year,  total  alarms  decreased  by 
6.8%  during  fiscal  year  1981-82.  Building  fires  decreased  by  12%,  while 
major  alarms  were  the  lowest  ever  recorded  (only  71),  for  a  reduction  of 
21%.  Fatalities  were  also  reduced  by  25%  and  false  alarms  were  down 
nearly  9%.  All  these  reductions  can  be  attributed  to  our  public  education, 
fire  prevention  and  arson  programs. 

Tbe  "Learn  Not  to  Burn"  Program  reached  thousands  of  students  and 
the  Child  Fi resetter  Counseling  Program  is  effectively  operating.  These 
programs  have  contributed  to  the  sharp  drop  in  alarms  during  the  last 
fiscal  year. 

The  C.R.I.S.P.  Inspection  Program  was  revised  to  produce  more 
effective  inspections  as  well  as  improve  record-keeping.  The  correction 
rate  (64%  of  violations  found)  far  exceeded  our  goal  of  50%. 

The  Arson  Task  Force  and  Arson  Early  Warning  System  are  effectively 
functioning  and,  coupled  with  one  of  the  finest  arrest  and  conviction 
records  in  the  nation,  have  had  a  dramatic  effect  on  incendiary  fires 
which  have  been  reduced  by  11%. 

In  the  coming  year  the  department  will  strive  to  meet  goals  and 
objectives  as  outlined  in  the  Management  by  Objective  Program,  with 
special  emphasis  placed  on  reducing  fire  injury  and  fire  losses. 

I  would  like  to  take  this  opportunity  to  express  my  sincere  appre- 
ciation to  Mayor  Dianne  Feinstein.  the  Fire  Commission,  the  Board  of 
Supervisors  and  other  public  officials  for  their  cooperation  and  assistance 
last  fiscal  year.  I  would  also  like  to  thank  those  private  organizations 
and  citizens  who  contributed  their  time,  expertise  and  financial  assistance 
to  Fire  Department  projects  and  programs  and  to  the  news  media  for  their 
support. 

ictfully  submitted, 


Andrew  C.  Casper 
Chief  of  Department 
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On  July  31,  1982  the  following 

change  of  command  took  place  in 

THE  SAN  FRANCISCO  FIRE  DEPARTMENT 

Retired 

ANDREW  C.  CASPER,  CHIEF  OF  DEPARTMENT 
March  1976  -  July  31,  1982 


Appointed 

EMMET  D.  CONDON,  CHIEF  OF  DEPARTMENT 
August  1,  1982 


TABLE  OF  CONTENTS 


Chief  of  Department  Transmittal  Letter 


ADMINISTRATION 

Personnel  Budget  -----------------  l 

Personnel   ------------------  3 

Fiscal 

Budget  -  Personnel  Cost  ----  —  —  —  --  4 

Budget  -  Data _-_ ____  4 

Budget  -  Recapitulation  and  Expenditures-  -  -  -  5 
Department  Revenues  --------------  5 

Salary  Range  -  —  —  --  —  — 6 

Promotions  -  Appointments 

Uniformed  Force  ----------------  7 

Non-Uniformed  Force  —  —  _-_______-n 

Separations 

Uniformed  Force  ----------------13 

Non-Uniformed  Force  --------------15 

Management  Services-  ---------------16 

Recruitment   -----------------17 

Vehicle  Accidents  ---------------17 

Disability  Injuries  -  Summary-  ----------21 

Lost  Work  Day  Injuries  --------------23 

Disciplinary  Action  ------------  —  -24 

Communications  Center-  --------------26 

Personnel  Center  -----------------26 

Public  Technology,  Inc.  Study-  ----------26 

Photo  Unit  - - 27 


FIRE  SUPPRESSION 

Chief  Officers'  Stations  29 

Department  Buildings   --------------29 

Response  Recapitulations  -------------30 

Summary  of  Incidents  --  ------------30 

Source  of  Alarms  -----------------34 

Major  Alarms   ------------------  34 

Fire  Fatalities  -----------------35 

Salvage  Operations  ----------------35 

Water  Rescue  and  Scuba  Unit-  -----------  36 

Division  of  Airports  ---------------36 

Bureau  of  Training   ---------------  38 

Fire  Auxiliary  Reserve  --------------40 

Meritorious  Commendations-  ------------41 


6    45253  SFPL:  ECONO  JRS 
50  SFPL    03/16/01      50 


FIRE  PREVENTION 

Bureau  of  Fire  Prevention  --------------  43 

Commercial  Residential  Inspection  Safety  Program  -  -  -  45 

Public  Education  -------------------  46 

Port  Fire  Marshal  --------  —  -  —  _____  46 

Airport  Fire  Marshal  -----------------  47 

FIRE  INVESTIGATION 

Field  Activities  -------------------  49 

Arson  Task  Force  -------------------  50 

Arson  Early  Warning  System  --------------  50 

SUPPORT  SERVICES 

Improvement  Bond  Program  ---------------  51 

Office  of  Emergency  Services  -------------  52 

Bureau  of  Engineering  and  Water  Supply  --------  52 

Bureau  of  Equipment  -----------------  53 

COMMITTEE  REPORTS 

Advisory  Board   ---_-__--_---____-_  57 

BART/Muni 57 

Disaster  -----------------------  57 

Fire  Simulator  --------------------  57 

Firefighters'  Toy  Program  --------------  58 

FLAME  Program 58 

Hazardous  Materials  -----------------  58 

High-Rise,  Elevator,  Fire  and  Rescue  ---------  59 

Human  Relations/Grievance  --------------  60 

Management  Information  Systems  ------------  60 

OSHA 60 

Physical  Fitness  -------------------  60 

Radio 61 

Rules  and  Regulations  and  Procedure  Guide  ------  61 

Saint  Francis  Hook  and  Ladder  Society  --------  61 

IN  MEM0RIAM 63 


SAN  FRANCISCO  FIRE  DEPARTMENT 
HEADQUARTERS 
260  Golden  Gate  Avenue 
San  Francisco,  California  94102 


-  President 

-  Vice  President 

-  Commissioner 

-  Commissioner 

-  Commissioner 

-  Fire  Commission  Secretary 


FIRE  COMMISSION 

Henry  E.  Berman 
Curtis  McClain 
Juanita  Del  Carlo 
Anne  Howden 
Robert  Nicco 

Raymond  G.  Connors 

ADMINISTRATION 

Chief  of  Department 
Andrew  C.  Casper 

Deputy  Chief  of  Department 
Emmet  D.  Condon 

Assistant  Deputy  Chief 
Robert  E.  Rose 

Division  of  Fire  Prevention  and  Investigation 
William  J.  Graham    -  Fire  Marshal  (Ret.  12/30/81) 
Joseph  A.  Medina     -  Fire  Marshal  (Apptd.  5/27/82) 

Division  of  Support  Services 
Joseph  A.  Sullivan   -  Divisi 
Edward  J.  Murphy     -  Divisi 
Edward  Phipps       -  Divisi 

Division  of  Management  Services 
John  Hirshfeld      -  Divisi 
Oliver  Storti       -  Divisi 
Earl  Gage  -  Coordi 

Personnel  Center 

Elliot  Kamler       -  Battal 
Eugene  Calamoneri    -  Battal 

Bureau  of  Engineering  and  Water 
Eugene  Andersen      -  Superi 

Fire  Department  Physician 
William  A.  Newsom,  M.D. 


on  Chief  (Reassigned  1/8/82) 
on  Chief  (Assigned  1/9/82) 
on  Chief  (Assigned  5/28/82) 

on  Chief  (Reassigned  7/20/81) 
on  Chief  (Assigned  7/21/81) 
nator,  Community  Services 

ion  Chief  (Reassigned  12/27/81) 
ion  Chief  (Assigned  12/28/81) 

Supply 
ntendent 


Room  204 

Room  225 
Room  225 
Room  209 
Room  327 

Room  210 
Room  312 

Room  314 

Room  219 
Room  307 


Division  of  Airports 
John  H.  Sherratt 

Bureau  of  Training 
Charles  H.  Lee 

Bureau  of  Equipment 
Harold  J.  Col  en 

Bureau  of  Communications 
William  Whitfield 


Division  Chief 


Battal ion  Chief 


Captain 
Captain 


S.F.  Intl.  Airport 

2310  Folsom 

2501 -25th  Street 

1003  Turk 


FIRE  DEPARTMENT  CHAPLAINS 

Catholic  Chaplain: 

Father  Daniel  Sullivan   -  Sacred  Heart  Church  (Deceased  8-10-81! 
Father  Bruce  Dreier     -  St.  Agnes  Church  (Appointed  8-26-81) 

Jewish  Chaplain: 

Rabbi  Martin  Weiner     -  Temple  Sherith  Israel 

Protestant  Chaplain: 

Reverend  Roland  E.  Grumm  -  St.  Paulus  Lutheran  Church 

Reverend  T.L.  Thomas    -  Mount  Zion  Missionary  Baptist  Church 

(Appointed  7-14-82) 
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UNIFORMED  PERSONNEL 

N0N-FIREFIGHTIN6 

SUPPRESSION- 

Bureau  of  Training 

PREVENTION: 

INVESTIGATION: 

SUPPORT  SERVICES: 
Bureau  of  Equipment 

ADMINISTRATION: 
Personnel  Center 
Conmunlcations  Bureau 
Management  Services 
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SAN  FRANCISCO  FIRE  DEPARTMENT  -  AUTHORIZED  PERSONNEL  BUDGET  -  1981/82 


NON-UNIFORMED  PERSONNEL 

SUPPRESSION: 

Bureau  of  Training 
PREVENTION: 

INVESTIGATION: 
SUPPORT  SERVICES: 


ADMINISTRATION: 


Total  Non-Uniformed  Personnel 
Total  Uniformed  Personnel 

Total  Department  Personnel 


No, 


(Continued) 


Class/Title 


1  1426  Sr.  Clerk  Typist 


1  1426  Sr.  Clerk  Typist 

1  1446  Sr.  Clerk  Stenographer 

3  5215  Fire  Protection  Engineer 


1  1424  Clerk  Typist 


1 

1446 

Sr.  Clerk  Stenographer 

1 

1924 

Materials  &  Supplies  Sup. 

1 

2708 

Custodian 

1 

5258 

Sr.  Mechanical  Engineer 

1 

5362 

Civil  Engineer  Ass't  II 

1 

7205 

Chief  Stationary  Engineer 

1 

7230 

Water  Sys.  Supervisor  I 

1 

7323 

Water  Sys.  Asst.  Supervisor 

5 

7334 

Stationary  Engineer 

11 

7388 

Utility  Plumber 

2 

7514 

General  Laborer 

5 

0160 

Member,  Fire  Commission 

2 

1202 

Personnel  Clerk 

2 

1220 

Payroll  Clerk 

1 

1222 

Senior  Payroll  and  Pers.  Clk 

1 

1224 

Prin.  Payroll  and  Pers.  Clk. 

1 

1424 

Clerk  Typist 

2 

1426 

Senior  Clerk  Typist 

2 

1446 

Senior  Clerk  Stenographer 

1 

1450 

Principal  Clerk  Stenographer 

1 

1528 

Administrative  Secretary 

1 

1540 

Secretary,  Fire  Commission 

1 

1650 

Accountant 

1 

1654 

Principal  Accountant 

1 

1720 

Data  Entry  Operator 

1 

1872 

Programmer  Analyst 

J. 

2220 

Physician 

57 

1576 

1633 
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1980-1981 
TOTAL 
FIRE  DEPARTMENT 
BUDGET 

$80,215,735 

or  7.57% 
of  the  TOTAL 

CITY  BUDGET 


1981-1982 

TOTAL 

FIRE  DEPARTMENT 

BUDGET 

$92,335,758 

or  7.86% 

of  the  TOTAL 

CITY  BUDGET 


1981-1982 
TOTAL 


CITY 


BUDGET 

020,568 


PERSONNEL 


Employments 

The  number  of  authorized  employments  for  the  Fire  Department  totaled 
1,633  for  the  fiscal  year  1981-82,  detailed  as  follows: 


UNIFORMED  FORCE 

1  -  Chief  of  Department 

1  -  Deputy  Chief  of  Department 

1  -  Asst.  Deputy  Chief  of  Department 

16  -  Division  Chief 

44  -  Battalion  Chief 

80  -  Captain 

212  -  Lieutenant 

1  -  Operations-Training  Sup.  (AP) 

1  -  Coordinator  Community  Services 
56  -  Chief's  Aide 

1106  -  Firefighter 

3  -  Pilot,  Fireboat 

4  -  Marine  Engineer,  Fireboat 

2  -  Captain,  Bur.  Fire  Prevention 

4  -  Lieutenant,  Bur.  Fire  Prevention 

33  -  Inspector,  Bur.  Fire  Prevention 

1  -  Lieutenant,  Bur.  Fire  Invest. 

10  -  Investigator,  Bur.  Fire  Invest. 


1576  -  TOTAL  Uniformed  Force  -  96.51% 


NON-UNIFORMED  FORCE 
Headquarters 

5  -  Member,  Fire  Commission 

1  -  Sr.  Mechanical  Engr. 

1  -  Secty,  Fire  Comm. 

1  -  Prin.  Accountant 

1  -  Accountant 

1  -  Administrative  Secretary 

1  -  Principal  Clerk  Steno. 
4  -  Senior  Clerk  Steno. 

4  -  Sr.  Clerk  Typist 

2  -  Clerk  Typist 

1  -  Prin.  Payroll  &  Pers.  Clerk 

1  -  Sr.  Payroll -Pers.  Clerk 

2  -  Payroll  Clerk 

2  -  Personnel  Clerk 
1  -  Physician  (P/T) 

3  -  Fire  Protection  Engineer 
1  -  Programmer  Analyst 

1  -  Mat.  &  Supplies  Sup. 

1  -  Civil  Engineering  Asst.  II 

1  -  Data  Entry  Operator 

1  -  Custodian 

36  -  TOTAL  Headquarters  Office 

Bur.  Engineer  &  Water  Supply 

1  -  Water  System  Supervisor 
1  -  Water  System  Assistant 
Supervisor 

1  -  Chief  Stationary  Engineer 

5  -  Stationary  Engineer 
11  -  Utility  Plumber 

2  -  General  Laborer 

21  -  TOTAL  -  Bur.  Engineer  & 
Water  Supply 

57  -  TOTAL  Non-Uniform  -  3.49% 


TOTAL  AUTHORIZED  EMPLOYMENTS 
July  1,  1981 

1,633 

Specific  assignments  of  these  employments  are  detailed  on  the  authorized 
personnel  assignment  chart. 
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FISCAL 


Budget  -  Personnel  Cost 

Rates  of  compensation  for  uniformed  members  of  the  fire  department 
are  established  in  accord  with  procedures  set  forth  in  Charter  section 
8.405.  These  procedures  include  an  annual  survey  of  the  rates  of  com- 
pensation paid  firemen  employed  in  cities  in  California  with  a  popu- 
lation of  350,000  or  more.  The  Civil  Service  Commission  conducts  the 
survey,  and  the  rates  they  certify  to  the  Board  of  Supervisors  are  the 
average  of  the  maximum  rates  paid  to  firemen  in  the  surveyed  cities. 

The  costs  shown  below  include  permanent  salaries  and  wages,  over- 
time, holiday,  differential  pay  and  temporary  salaries  for  uniformed 
members: 

Personnel 


Increase 
1980-1981      1981-1982      (Decrease) 

Budget  Estimate    $42,834,718    $48,589,659    $  5,754,941 

Budget  Expended    $42,173,374    $47,850,354    $  5,676.980 

MOTE:  Salary  rate  in  81-82  is  14.62%  above  80-81  and  includes  cost 
of  living  allowance.  C0A  took  effect  in  81-82. 

Budget  -  Data 

During  fiscal  year  1981-1982,  budget  allowances  and  expenditures  com- 
pared to  fiscal  year  1980-1981  for  the  Fire  Department  were  as  follows: 

Increase 
1980-1981      1981-1982      (Decrease) 

Budget  Allowances  $80,647,570    $92,335,758    $11,688,188 
Expended         $79,361,233    $90,717,140    $11,355,907 

Expenditure  Categories  and  Percentages  are  as  follows: 

Personnel  services  and  fringe  benefits  $87,973,533  96.95% 

Professional  services  56,285  .06% 

Other  contractural  services  212,644  .24% 

Travel  3,359  .00% 

Other  Services  167,289  .19% 

Materials  and  Supplies  522,181  .58% 

Fixed  Charges  2,977  .00% 

Equipment  Purchases  735,637  .82% 

Services  of  Other  Departments  1,043,235  1.16% 

TOTAL   $90,717,140    100.00% 


Recapitulation  of  Budget  Allowances  and  Expenditures: 


0ver/(under) 

Description 

Budget 
$48,589,659 

Expended 
$47,850,354 

Expended 

Personnel  Salary  &  Wages 

$  (739,305) 

Fringe  Benefits 

40,758,434 

40,123,179 

(635,255) 

Professional  Services 

65,940 

56,285 

(  9,655) 

Other  Contractual  Services 

221,669 

212,644 

(  9,025) 

Travel 

3,766 

3,359 

(    407) 

Other  Services 

174,274 

167,289 

(  6,985) 

Materials  and  Supplies 

643,149 

522,181 

(120,968) 

Fixed  Charges 

4,358 

2,977 

(  1,381) 

Equipment  Purchases 

830,495 

735,637 

(  94,858) 

Services  of  Other  Departments: 

City  Attorney 

10,000 

10,000 

-- 

Civil  Service 

200 

— 

(    200) 

Central  Shops 

954,796 

954,666 

(    130) 

Building  Repair 

14,600 

14,599 

(      1) 

Control ler-EDP 

56,918 

56,917 

(      1) 

Street  Repair 

6,300 

6,299 

(      1) 

Reproduction  Bureau 

1,200 

754 

(    446) 

TOTAL 

$92,335,758 

$90,717,140 

$(1,618,618) 

Department  Revenues: 

Estimated  revenues  and  amounts  collected  during  Fiscal  Year  1981-1982 
were  as  follows: 


Account 

7166 
7167 
7192 
7216 


Description 

Estimated 

Collected 

Posting  Fees 
Original  Filing  Fees 
Rnof  &  Salvage  Covers 
Miscellaneous  Service  Charges 

$  213,170 
12,000 
13,400 
25,000 

$  271,869 

33,210 

3,526 

42,841 

TOTAL 

$  263,570 

$  351,446 

S.F.F.D. 
SALARY  RANGE 


Uniformed  Force 


Chief  of  Department 

Deputy  Chief  of  Department 

Ass't  Deputy  Chief  of  Department 

Division  Chief 

Secretary  to  Chief  of  Department 

Battalion  Chief 

Captain 

Lieutenant 

Operations-Training  Sup.  (A/P) 

Coordinator  of  Community  Services 

Chief's  Aide 

Captain,  Bureau  of  Fire  Prevention 

&  Public  Safety 
Lieutenant,  Bureau  of  Fire  Prevention 

&  Public  Safety 
Lieutenant,  Bureau  of  Fire  Investigation 
Investigator,  Bureau  of  Fire 

Investigation 
Inspector,  Bureau  of  Fire  Prevention 

&  Public  Safety 
Pilot  &  Marine  Engineer,  Fireboat 
Firefighter  -  1st  year 
Firefighter  -  2nd  year 
Firefighter  -  3rd  year 
Firefighter  -  4th  year 

Non-Uniformed  Force 

Fire  Commissioner 

Secretary  -  Fire  Commission 

Physician  -  Part  Time 

Senior  Mechanical  Engineer 

Chief  Stationary  Engineer 

Water  System  Supervisor 

Water  System  Asst.  Supervisor 

Stationary  Engineer 

Utility  Plumber 

General  Laborer 

Personnel  Clerk 

Payroll  Clerk 

Senior  Payroll  &  Personnel  Clerk 

Principal  Payroll  &  Personnel  Clerk 

Cerk  Typist 

Senior  Clerk  Typist 

Senior  Clerk  Stenographer 

Principal  Clerk  Stenographer 

Administrative  Secretary 

Accountant 

Principal  Accountant 

Data  Entry  Operator 

Programmer  Analyst 

Materials  &  Supplies  Supervisor 

Custodian 

Civil  Engineering  Assistant  II 

Fire  Protection  Engineer 


1980-81 

2439 
2052 
2051 
1666 
1614 
1442 
1202 
1052 

1051 
987 

1358 

1189 
1189 

1086 

1086 
1202 

783 

822 

863 

906 


45.98 
1203 
1399 
1506 
1174 
1255 
1197 

938 
1088 

701 

544 

570 

625 

694 

510 

560 

586 

625 

717 

658 

961 

517 

870 

594 

575 

738 
1336 


1981-82 

2795 
2352 
2351 
1910 
1850 
1653 
1377 
1205 
1204 
1204 
1131 

1556 

1362 
1362 

1244 

1244 
1377 

897 

942 

989 

1038 


45.98 
1336 
1581 
1674 
1237 
1543 
1470 

989 
1336 

792 

596 

625 

688 

762 

560 

614 

674 

738 

826 

731 
1067 

546 

975 

655 

602 

818 
1484 


bi-weekly 


PROMOTIONS  -  UNIFORMED  FORCE 

The  following  promotions  and  probationary  appointments  were  made  among 
the  various  uniformed  ranks  during  fiscal  year  1981-82. 


Rank 

H50  Assistant  Chief 

Jack  Weingand 
Robert  Korbus 
Joseph  Medina 
Oliver  Storti 
Ray  Landi 
Michael  Farrell 
George  Berthold 
Charles  Cresci 
Edward  Phipps 
Frank  Blackburn 
Richard  Groger 
James  Olson 

H40  Battalion  Chief 

Joseph  McCarthy 
Ronald  Judson 
Mervyn  Fauss 
Robert  Bechler 
John  Pender 
Eugene  Calamoneri 
Robert  Bruno 
Alfred  Kenny 
Charles  Ryan 
George  Kniese 
Joseph  Kocher 
Andrew  Smail 

H30  Captain 

Louis  Comaduran 
Guido  Costella 
Richard  Blackburn 
George  Petty 
Peter  Turdici 
William  Miles 
Robert  Moser 
Michael  Cutone 
Gary  Dale 
Frank  Treanor 
Michael  Moran 
James  Groshong 
Timothy  Ryan 
Jack  Pol  an 
Thomas  O'Callaghan 


Effective  Date 

Ltd. 

Ten. 

August  5 

1981 

Ltd. 

Ten. 

March  18 

1982 

May  27 

1982 

May  27 

1982 

May  27 

1982 

May  27 

1982 

May  27 

1982 

May  27 

1982 

May  27 

1982 

May  27 

1982 

May  27 

1982 

May  27 

1982 

Ltd. 

Ten. 

August  5 

1981 

Ltd. 

Ten. 

November  18 

1981 

Ltd. 

Ten. 

January  7 

1982 

Ltd. 

Ten. 

February  23 

1982 

Ltd. 

Ten. 

March  5 

1982 

Ltd. 

Ten. 

March  18 

1982 

Ltd. 

Ten. 

March  28 

1982 

Ltd. 

Ten. 

March  31 

1982 

Ltd. 

Ten. 

April  28 

1982 

Ltd. 

Ten. 

May  5 

1982 

Ltd. 

Ten. 

June  4 

1982 

Ltd. 

Ten. 

June  21 

1982 

July  9 

1981 

August  5 

1981 

November  18 

1981 

January  29 

1982 

January  29 

1982 

February  23 

1982 

March  5 

1982 

March  18 

1982 

March  28 

1982 

March  31 

1982 

April  26 

1982 

May  11 

1982 

June  4 

1982 

June  12 

1982 

June  21 

1982 
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Rank 

H20  Lieutenant 

Joel  Pera 
Kevin  Garry 
Galen  Cole 
Robert  Anderson 
John  Perrick 
Thomas  Stewart 
Gilbert  Moreno 
John  Peoples 
David  Rege 
John  O'Leary 
Stephen  Freeman 
James  Kilgariff 
Robert  Fennell 
Michael  Morris 
John  Steddin 
Harry  Conry 
Donald  Dennehy 
Francis  Lowe 
William  Long 
Wayne  Knutsen 
Gary  May 

Thomas  Velasquez 
Charles  Vetrano 
Thomas  Murray 
Thomas  Underwood 
Edgar  Bryant 

HI 9  Operations-Training  Sup.    (AP) 

James  Nutley 

H32  Captain  BFP 

William  O'Brien 
Ted  Hesse 
Thomas  Nyhan 

H24  Lieutenant  BFI 

John  Hopkins 

H4  Inspector  BFP 

Robert  Cutone 
Terry  Wallace 
Ozell  Austin 
Ariston  Armada 
Walter  Batiste 
Jimmie  Braden 
Rod  Bennett 


Ltd.  Ten. 


Ltd.  Ten. 


Ltd.  Ten. 

Ltd.  Ten. 

Ltd.  Ten. 

Ltd.  Ten. 

Ltd.  Ten. 

Ltd.  Ten. 

Ltd.  Ten. 


Effective  Date 

July  17 

,  1981 

August  5 

,  1981 

November  18 

1981 

November  18 

1981 

November  18 

1981 

November  18 

1981 

November  18 

1981 

November  18 

1981 

December  16 

1981 

January  29 

1982 

January  29 

1982 

February  23 

1982 

February  26 

1982 

March  5 

1982 

March  8 

1982 

March  18 

1982 

March  22 

1982 

March  28 

1982 

March  31 

1982 

April  5 

1982 

April  28 

1982 

May  11 

1982 

May  31 

1982 

June  4 

1982 

June  12 

1982 

June  21 

1982 

January  21 ,  1982 


January  6,  1982 
June  23,  1982 
June  23,  1982 


November  4,  1981 


May 

19 

1982 

June 

16 

1982 

June 

11 

1982 

June 

11 

1982 

June 

11 

1982 

June 

11 

1982 

June 

11 

1982 
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Rank 

H10  Chief's  Operator 

David  Jackson 
John  McCloskey,  Jr. 
Richard  Tomlinson 
Robert  Cutone 


Effective  Date 


H2  Firefighter 

Thomas 

toss 

James  D 

Moore 

Michael 

L.  Kelly 

Albert  ' 

ren  Bruggencate 

John  C. 

Murphy 

Robert  1 

I.   Matza 

Michael 

A.  Avanche 

Todd  L. 

Kawaguchi 

Brian  P 

Rabbi tt 

William 

E.  Bigarani 

Robert  W.  Cunningham 

Robert  ( 

I.   Jackson 

Timothy 

J.  Mayer 

Renal d  J.  Bacigalupi 

Patrick 

N.  Sabia 

Joseph  M.  Hallisy 

Michael 

P.  Cuddy 

Jeffrey 

A.  Moreno 

Patrick 

R.  Martinez 

Ralph  J 

•  Blanchard 

James  L 

Hodgin 

Clifford  T.  Kazarian 

Steven  [ 

I.  Kamler 

Darryl  i 

1.  Scobie 

Michael 

P.  Celona 

Michael 

J.  Creedon 

Patrick 

T.  Gardner 

Michael 

E.  Belcher 

James  A 

Bustamante 

Anthony 

W.  Horn 

Arnold  [ 

)iem 

Abel  Herrera 

Greg  Har 

lsen 

Michael 

Ahumada 

Christopher  Hazen 

Douglas 

Riba 

David  Britt 

Michael 

V.  Rolovich 

James  M 

Blake 

William 

M.  Carle 

Eugene 

I.  Eden 

Mark  S. 

Kearney 

Robert 

;.  Basset.t 

William 

N.  Korbus 

Stephen 

P.  Coffey 

December 

11 

,  1981 

December 

11 

,  1981 

December 

11 

,  1981 

March 

13 

,  1982 

July 

6 

,  1981 

July 

6 

1981 

July 

6 

,  1981 

July 

6 

,  1981 

July 

6 

1981 

July 

6 

,  1981 

July 

6 

i  1981 

July 

6 

1981 

July 

6 

1981 

July 

6 

1981 

July 

6 

1981 

July 

6 

1981 

July 

6 

1981 

July 

6 

1981 

July 

6 

1981 

July 

6 

1981 

July 

6 

1981 

July 

6 

1981 

July 

6 

1981 

July 

6 

1981 

July 

6 

1981 

July 

6 

1981 

July 

6 

1981 

July 

6 

1981 

July 

6 

1981 

July 

6 

1981 

July 

6 

1981 

July 

6 

1981 

July 

6 

1981 

July 

6 

1981 

August 

IS 

1981 

(reapptmenl 

October 

3 

1981 

October 

3 

1981 

October 

3 

1981 

October 

3 

1981 

October 

3 

1981 

October 

6 

1981 

April 

5 

1982 

April 

5 

1982 

April 

5 

1982 

April 

5 

1982 

April 

5 

1982 

April 

5 

1982 

April 

5 

1982 

April 

5 

1982 

Rank 


H2  Firefighter 


Michael 
Michael 
Thomas 
Bert  M. 


Rice 
Kneis 


E.  Harvey 
Reyes 


Gerald  W.  Hess 
John  F.  Darmanin 
Ronald  C.  Pruyn 
.lohn  A.  DiLuzio 
Michael  T.  Duncan 
Timothy  J.  Connell 
David  R.  Sullivan 
William  J.  Bartels 
Thomas  J.  Cordes 
Lyle  R.  Woodson 
Earl  L.  Dunn,  Jr. 
Eduardo  B.  Gonzalez 
Kevin  F. 
David  L. 
Steve  R. 


Callanan 

Dawl ey 

Erickson 
Lloyd  C.  Goldberg 
George  H.  Garcia,  Jr. 
Thomas  A.  Siragusa 
Maurice  Pollard 
W.  Delane 

Tsujimoto 
Kane 

Kimball 
W.  Baker 

Larkin 
Paul  M.  McHugh 
Thomas  J.  Kohmann 
Frank  H.  Kosta 
Ernest  P.  Grays 
James  M.  Vannucchi 
Timothy  J.  Dudley 
Billy  E.  Garrett 


Michael 
Ronny  B. 
Mark  E. 
James  R. 
Charles 
Henry  J, 


Effective  Date 

April  5 

,  1982 

April  5 

,  1982 

April  5 

,  1982 

April  5 

,  1982 

April  5 

,  1982 

April  5 

,  1982 

April  5 

,  1982 

April  5 

,  1982 

April  5 

,  1982 

April  5 

,  1982 

April  5 

1982 

April  5 

,  1982 

April  5 

1982 

April  5 

1982 

April  5 

1982 

April  5 

1982 

April  5 

1982 

April  5 

1982 

April  5 

1982 

April  5 

1982 

April  5 

1982 

April  5 

1982 

April  26, 

1982 

April  26 

1982 

April  26, 

1982 

April  26, 

1982 

April  26, 

1982 

April  26, 

1982 

April  26, 

1982 

April  26, 

1982 

April  26, 

1982 

April  26, 

1982 

April  26, 

1982 

April  26, 

1982 

May  3, 

1982 

May  19, 

1982  (returned 

to  duty  from  termination) 


TOTAL  PROMOTIONS/APPOINTMENTS  -  UNIFORMED  FORCE 


Assistant  Chief 

Battalion  Chief 

Captain 

Lieutenant 

Operations-Training  Sup.  (AP) 

Captain  BFP 

Lieutenant  BFI 

Inspector  BFP 

Chief's  Operator 

Firefighter 


12 

12 

15 

26 

1 

3 

1 

7 

4 

81 
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NON-UNIFORMED   FORCE 


7230  Fire  Department  Water  System  Supervisor 


Alfred  Araldi 
Alfred  Araldi 


TNCS 
Ltd.  Ten. 


7323  Fire  Department  Water  System  Asst.  Supervisor 

Leo  De  Stefano  TNCS 

Leo  De  Stefano  Ltd.  Ten. 

1402  Junior  Clerk 

Heng-Sei  Tseu  NCS 

Xuan  Man  Tang  NCS 

Karen  Flaherty  NCS 

Xuan  Man  Tang  Ltd.  Ten. 

Heng-Sei  Tseu  Ltd.  Ten. 

1446  Senior  Clerk  Stenographer 

Virginia  O'Shaughnessy 

Salvacion  Agrella  TNCS 

Salvacion  Agrella  Ltd.  Ten. 

1650  Accountant 


Rosario  Altura              TNCS 
Rosario  Altura              Ltd. 
Rosario  Altura 

Ten. 

1924  Materials  &  Supplies  Supervisor 

Javaid  Sayed               Ltd. 

Ten. 

1220  Payroll  Clerk 

Elizabeth  Chitboonthavisuk     Ltd. 

Ten. 

1720  Data  Entry  Operator 

Ana  Del  Cid                NCS 
Ana  Del  Cid                Ltd. 

Ten. 

7514  Laborer 

.lames  Thai  hammer 
1424  Clerk  Typist 
Carol  De  Stefano 


Ltd.  Ten. 


NCS 


Effective  Date 


August  5,  1981 
February  5,  1982 


August  5,  1981 
February  5,  1982 


July  1,  1981 

July  1,  1981 

July  1,  1981 

December  30,  1981 

December  30,  1981 


September  4,  1981 

October  14,  1981 

April  14,  1982 


September  2,  1981 

January  22,  1982 

February  18,  1982 


November  7,  1981 


September  25,  1981 


December  17,  1981 
June  17,  1982 


October  1,  1981 


January  4,  1982 


■11  ■ 


7388  Utility  Plumber 

Larry  Kelley 
Daniel  Hubbard 


NCS 
NCS 


7334  Stationary  Engineer 

Clement  Ferreira 
1222  Senior  Payroll  and  Personnel  Clerk 

Maureen  Hrenoff 


February  3,  1982 
February  10,  1982 


May  19,  1982 


June  23,  1982 
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SEPARATIONS  FROM  SERVICE  -  UNIFORMED  FORCE 


H5Q  Assistant  Chief 

Robert  Sherratt 
Ronald  Mclnm's 
Will  iam  Graham 
William  Bassett 
Thomas  Macaluso 

H40  Battalion  Chief 

William  Roberts 
Richard  Breitbarth 
Ernest  Hohndorf 
Peter  Redmond 
Richard  Conti 
William  MacGurn 
William  Azich 
Richard  Paganelli 
Edward  Pease 


July  12,  1981 
July  17,  1981 
December  30,  1981 
May  17,  1982 
June  2,  1982 


August  4,  1981 
July  9,  1981 
July  15,  1981 
July  15,  1981 
September  13,  1981 
November  18,  1981 
December  15,  1981 
May  7,  1982 
May  1 ,  1982 


H30  Captain 

James  Rossbach 
Patrick  Maloney 
Joseph  Baggetta 
Frederick  O'Donnell 

H20  Lieutenant 


James  Mahoney 
H24  Lieutenant  BFI 

Robert  Desmond 

H4  Inspector 

Frank  Grazella 
Francis  Cassidy 
Charles  Radford 
Albert  Wirdzak 


July  9,  1981 
August  2,  1981 
October  1,  1981 
April  1,  1982 


January  6,  1982 


October  19,  1981 


July  15,  1981 
August  10,  1981 
August  13,  1981 
September  1 ,  1981 


Conrad  Bremner 

July  17,  1981 

S 

Thomas  Sheehan 

July  22,  1981 

S 

Richard  Wind 

July  29,  1981 

D 

Lelio  Calcagno 

August  12,  1981 

S 

Paul  Alexander 

September  13,  1981 

S 

Kenneth  Brodie 

October  11,  1981 

R 

Richard  Marracq 

March  8,  1982 

S 

Michael  Nolan 

March  9,  1982 

S 

H32  Captain,  BFP 
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Rank 


Effective  Date 


H2  Firefighter 

Harry  Lee 

July  2, 

1981 

D 

George  Grimesey 

July  5, 

1981 

S 

Arnold  Diem 

July  6, 

1981 

R 

Martin  Grealish 

July  8, 

1981 

R 

Roland  Dreyer 

July  10, 

1981 

S 

Edward  Korn 

July  13, 

1981 

S 

Robert  Spencer 

July  16, 

1981 

D 

Mervin  Clayton 

July  17, 

1981 

S 

Thomas  Hall 

July  19, 

1981 

D 

Daniel  McCarthy 

July  20, 

1981 

S 

Steven  Kamler 

July  22, 

1981 

R 

James  Cull 

July  26, 

1981 

S 

William  Moe 

July  30, 

1981 

S 

Timothy  Maher 

August  3 

,  1981 

R* 

Anthony  Horn 

August  11,  1981 

D** 

Louis  Ucciferro 

September  2,  1981 

D 

El  wood  Herbert 

Septembe 

r  16,  1981 

D 

John  Stumpf 

October 

3,  1981 

R 

Benjamin  Muniz 

December 

17,  1981 

S 

Joseph  McGee 

December 

29,  1981 

R 

Arnold  Diem 

January 

12,  1982 

R 

Henry  Cummins 

February 

24,  1982 

S 

John  Murphy 

February 

26,  1982 

S 

Billy  Garrett 

March  14 

,  1982 

D** 

John  Leary 

April  11 

,  1982 

S 

Jack  Paulsen 

April  23 

,  1982 

D 

Edmund  Moquin 

June  1 , 

1982 

S 

Richard  Toland 

June  6, 

1982 

D* 

TOTAL 

UNIFORMED  FORCE 

SEPARATIONS 

Retirement 

(Service) 

38 

Retirement 

(D 

isability) 

Death 

1 

Dismissed 

2 

Resigned 

7 

Reinstated 

to 

Previous 

department 

1 

TOTAL 


60 
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SEPARATIONS  FROM  SERVICE-NON-UNIFORMED  FORCE 


James  Woodcock 
Karen  Flaherty 
Louis  Aki 
Phillip  Session 
Richard  Uriarte 
Raymond  Butler 
Pamela  McLaughlin 


August  31,  1981 
September  8,  1981 
September  10,  1981 
January  29,  1982 
March  23,  1982 
May  5,  1982 
June  30,  1982 


AR 
R 
S 
R 
S 
R 
R 


S  -  Service 
D  -  Disability 
D*  -  Death 
D**  -  Dismissed 


R  -  Resigned 

AR  -  Automatic  Resignation 

R*  -  Reinstated  to  Previous  Department 
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MANAGEMENT  SERVICES 


The  Division  of  Management  Services  (Public  Education  and  Internal 
Control)  activities  includes,  but  not  limited  to  the  following: 

1.  Develops  career  and  educational  programs  for  firefighter 
personnel  and  candidates  for  entry-level  positions. 

2.  Coordinates  Human  Relation  Educational  programs  for 
firefighter  personnel. 

3.  Investigates  reported  grievances  and  complaints  from  depart- 
ment personnel  and  other  sources,  and  submits  appropriate 
reports  to  the  appropriate  authority. 

4.  Participates  regularly  in  internal  activities  involving 
labor  relations,  investigations  of  citizen  comlaints  and 
cases  that  could  be  cause  of  internal  disciplinary  action 
by  the  Appointing  Officer  or  Fire  Commission. 

5.  Chairs  the  Vehicle  Accident  Review  Committee  and  maintains 
statistical  data  to  analyze  the  effectiveness  of  the  Committee 
recommendations  when  individual  accidents  are  reviewed. 

6.  Community  Services  and  false  alarm  abatement. 

Educational  Promotional  Credits 

Each  promotional  rank  of  the  Fire  Department  has  been  assigned 
San  Francisco  Fire  Department  related  academic  courses  for  which  can- 
didates for  promotion  may  earn  credit  in  a  promotional  examination.  The 
courses  and  course  outlines  have  been  compiled  in  book  form  and  disse- 
minated to  thp  main  public  library,  City  College  of  San  Francisco,  all 
department  Firr?  Stations  and  other  facilities.  Course  credit  application 
forms  have  been  developed  and  are  available  on  request  at  the  Bureau 
of  Training. 

The  award  of  credits  when  a  candidate  for  promotional  examination 
has  successfully  completed  required  courses,  is  multi -purposed.  Each  pro- 
motional level  has  required  courses  for  which  the  candidate  may  receive 
credits.  Courses  for  each  promotional  rank  are  different  and  designed 
for  the  candidate  to  effectively  function  at  the  level  to  which  promotion 
is  gained.  Charter-mandated  reduced  seniority  for  promotional  credits 
for  each  level  of  promotion,  transfers  the  heavy  weight  of  seniority  to 
an  equalizinq  position  of  advantage  for  the  less  senior  promotional  aspi- 
rant.. 

Education  Promotional  Credit  applications  for  the  next  H-20  and  H-30 
promotional  examination  are  now  being  processed.  This  will  begin  a  new 
era  in  promotional  examinations  which  v/ill  ultimately  benefit  the  Fire 
Department  by  qaining  a  higher  level  of  professionalism  in  the  promotional 
ranks  as  promotes  ascend  the  department's  promotional  ladder. 
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Recruitment  1982 

H-2  Firefighter  entry-level  recruitment  commenced  in  June,  1981  with 
a  series  of  planning  meetings  held  with  representatives  of  the  Mayor's 
office,  Members  of  the  Fire  Commission,  the  General  Manager,  personnel 
and  staff  of  the  Civil  Service  Commission,  representatives  of  the  Human 
Rights  Commission,  Commission  on  the  Status  of  Women,  the  Chief  Officers 
Association,  Firefighters  Union,  Local  798,  Black  Firefighters  Association 
and  Community  Organizations.  As  the  meetings  progressed,  substantial 
recruiting  directions  were  developed  that  obviously  had  positive  impact 
on  the  ethnic/racial/sexual  diversity  of  the  applicant  pool. 

Applicant  Pool  Statistics 


Male 

Females 

Percentages 

Percentages 

Males  and  Females 

White 

3002  =  45.6% 

296  =  42.7% 

3298  =  45.3% 

Black 

1778  =  27.0% 

256  =  36.9% 

2034  =  28.0% 

Hispanic 

918  =  14.0% 

85  =  12.2% 

1003  =  13.8% 

Asian 

498  =  7.6% 

31  =  4.5% 

529  =  7.3% 

Filipino 

310  =  4.7r 

14  =  2.0% 

324  =  4.5% 

Amer.  Indian 

71  =  1.1% 

12  =  1.7% 

83  =  1.1% 

Decline 

2  =   .0% 

Total 

6577  =  100% 

694  =  100% 

7273  =  100% 

Recruit  Retention 

Several  programs  were  initiated  to  insure  that  the  positive  impact 
of  the  recruiting  efforts  would  not  diminish  in  the  interim  of  the 
examination  processes. 

Significantly,  among  those  programs  was  the  YWCA's  "Specialized 
Fitness  Systems"  program  for  firefighters,  designed  specifically  for  the 
physical  conditioning  of  women  firefighter  applicants. 

The  Civil  Service  College  of  the  Community  College  Centers  offered 
24  hours  of  pre-written  test  training  for  all  applicants.  Pre-physical 
agility  test  training  will  also  be  offered  to  those  candidates  who  are 
successful  in  the  written  examination. 


Vehicle  Accidents 

The  reduction  of  accidents  involving  the  Department's  rolling  stock 
and  other  apparatus,  is  the  continuing  objective  of  the  Accident  Review 
Committee.  In  cooperation  with  the  Bureau  of  Training  a  "Vehicle  Defensive 
Driving  Awareness"  course  was  implemented.  The  intent  of  the  course  is  to 
involve  all  members  of  the  company  in  assisting  the  driver  in  movement  of 
apparatus. 
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Vehicle  Accidents  (Continued) 

The  1981-82  Fiscal  Year  analyses  shows  an  increase  of  twelve  (12) 
accidents  over  fiscal  year  1980-81.  It  is  interesting  to  note  that 
eight  (8)  of  the  increased  accidents  involved  Support  Service  vehicles. 
Other  interesting  comparisons  with  fiscal  year  1980-81  are:  Engine 
company  accidents  decreased  by  eleven  (11);  Truck  company  accidents  in- 
creased by  eight  (8);  collisons  with  a  moving  vehicle  decreased  by  twelve 
(12);  intersection  collisions  decreased  by  thirteen  (13)  to  a  new  low  of 
twelve  (12)  intersection  accidents  for  the  year. 


Accidents  by  Classification 


Compi 

arison 

Emergency 

and  Non-Emergency  - 

Driving 

Combined 

77/78 

78/79 

79/80 

80/81 

81/82 

Accidents:  Total 

105 

104 

113 

91 

103 

Judged  Preventable 

74 

67 

68 

55 

61 

Total  Alarms 

33,078 

38,077 

39,496 

39. 

,199 

36,535 

TYPE  OF  ACCIDENT 

Collision  with  Fixed 

Objects,  Parked  Vehicles 

Buildings,  etc. 

48 

54 

62 

22 

58 

Moving  Vehicles 

43 

38 

41 

49 

37 

Another  SFFD  Vehicle 

2 

4 

4 

3 

1 

Other 

6 

8 

6 

5 

8 

Intersection  Collision 

15 

14 

14 

25 

12 

Fire 

Department 

Vehicle 

Collided 

With 

49 

A  Moving  Vehicle 

43 

38 

41 

37 

A  Parked  or  Stopped 

Vehicle 

34 

30 

37 

24 

37 

Another  Fire 

Department  Vehicle 

2 

4 

4 

3 

1 

Fire  Department 

Building  or  Object 

20 

24 

25 

10 

20 

Other 

6 

8 

6 

5 

8 

TOTAL 


105 


104 


113 


91 


103 


VEHICLE  ACCIDENTS  BY  CLASSIFICATION 


Fiscal 

Years 

FIRE  SUPPRESION 

77/78 

78/79 

79/80 

80/81 

81/82 

Deputy  &  Chief  of  Department 

1 

2 

0 

0 

0 

Assistant  Chiefs 

2 

1 

2 

2 

2 

Battalion  Chiefs 

5 

8 

7 

3 

5 

Engine  Companies 

54 

40 

41 

48 

37 

Truck  Companies 

21 

27 

43 

18 

26 

Hose  Tenders 

0 

0 

1 

0 

1 

Salvage  Companies 

0 

0 

0 

0 

0 

Rescue  Companies 

3 

4 

4 

5 

3 

Service  Squad 

1 

0 

1 

2 

2 

Foam  Unit 

0 

0 

0 

0 

1 

Fuel  Unit 

0 

0 

0 

0 

1 

Airport  Companies 

0 
87 

0 
82 

0 
99 

1 
79 

5 
83 

SUPPORT  SERVICES 

Division  of  Fire  Prevention 
and  Investigation 

Personnel  Center 

Bureau  of  Training 

Bureau  of  Engineering 
&  Water  Supply 

Special  Details 

Photo  Unit 

Bureau  of  Equipment 

Headquarters  Staff 

Other  Vehicles 

Grand  Totals 


6 

7 

5 

4 

6 

1 

0 

2 

i 

0 

0 

3 

0 

0 

1 

6 

3 

2 

3 

10 

0 

0 

0 

0 

0 

1 

0 

0 

0 

0 

3 

2 

2 

2 

1 

0 

1 

3 

1 

2 

1 
18 

6 
22 

1 

1 
12 

0 
20 

105 


104 


113 


91 


103 
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What  Fire  Department  Vehicle  Was  Doing 
At  Time  of  Accident 


77/78   78/79   79/80   80/81   81/82 


Moving  Straight  Ahead 

39 

42 

49 

39 

46 

Turning  Right 

11 

10 

14 

7 

10 

Turning  Left 

8 

6 

10 

11 

9 

Backing  Into  Quarters 

5 

17 

12 

4 

11 

Backing  (Other) 

0 

0 

0 

0 

12 

Stopped 

23 

17 

14 

13 

15 

TOTAL 


86 


92 


99 


74 


103 


Damage  to  Fire  Department  Vehicles 


Sideswipes 

Right  Angle 

Rear  Ends 

Front  Ends 

Other 

No  Damage*** 

TOTAL 


39 

47 

48 

51 

40 

18 

9 

14 

13 

5 

14 

13 

13 

9 

14 

11 

8 

12 

6 

15 

11 

8 

12 

5 

3 

12 

19 

15 

7 

26 

105 


104 


113 


91 


103 


***No  damage  to  San  Francisco  Fire  Department  Vehicle, 
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With 

Without 

LWD'S 

LWD'S 

466 

109 

66 

12 

127 

35 

12 

0 

14 

1 

1 

0 

4 

0 

0 

1 

6 

0 

6 

5 

Summary  of  Disability  Injuries 


The  following  is  a  list  of  the  865  injuries  sustained  by  members 
of  the  Department  during  the  Fiscal  Year  1981-82,  and  indicates  where 
the  injury  occurred,  the  part  of  the  body  injured,  the  nature  of  the 
injury,  what  the  injured  person  was  doing  when  the  accident  occurred, 
how  the  injury  occurred,  injuries  associated  with  false  alarms,  and 
injuries  with  LOST  WORK  DAYS  (LWD'S)  and  injuries  without  LWD'S. 

Where  Injury  Occurred 

1 .  Fires  ---------------- 

2.  Other  Emergencies  ---------- 

3.  Stations  or  Department  property  -  -  - 

4.  Not  on  Department  property  (drills)  - 

5.  Inspection  work  (any  property)-  -  -  - 

6.  Emergency  vehicular  movement  -  -  -  - 

7.  Non-Emergency  vehicular  movement-  -  - 

8.  Routine  duties  (Auxiliary  Services)  - 

9.  Not  otherwise  classified  -  -  -  -  -  - 

10.  Drill  Tower  (Training)  -  -  -  -  —  - 


Part  or  Parts  of  Body  Injured 

1.  Eye 22  22 

2.  Head 24  16 

3.  Neck  (except  respiratory  system)-  -  -  25  0 

4.  Shoulder 40  4 

5.  Arm 21  5 

6.  Elbow 19  10 

7.  Wrist 14  4 

8.  Hand 75  28 

9.  Back 198  5 

10.  Leg 25  5 

11.  Knee 85  17 

12.  Ankle 44  1 

13.  Foot 41  15 

14.  Trunk 37  12 

15.  Respiratory  system-  --------- 

16   Chest  pains 19  8 

17.  Not  otherwise  classified  ------  28  8 


Nature  of  Injury 

1.  Burns  and  Chemical  Burns  except  eyes. 

2.  Burns,  eyes  ------------- 

3.  Foreign  body  in  eye  or  eye  irritation 

4.  Strains-sprains  ----------- 

5.  Bruises  and  contusions  ------- 

6.  Hernias  --------------- 
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12 

8 

4 

0 

20 

21 

409 

43 

115 

25 

0 

0 

With 

Without 

LWD'S 

LWD'S 

43 

24 

8 

9 

4 

0 

14 

4 

17 

4 

2 

1 

16 

4 

52 

22 

Nature  of  Injury  (Continued) 

7.  Lacerations  -------------- 

8.  Punctures   -------------- 

9.  Dislocations  ------------- 

10.  Fractures  and  suspected  fractures  -  -  - 

11.  Respiratory  system  and  smoke  inhalation 

12.  Dermatitis  (skin  disorder)-  ------ 

13.  Cardio-vascular  ------------ 

14.  Not  otherwise  classified-  ------- 


What  Injured  Was  Doing 

1.  Handling  hose _.__  130  34 

2.  Handling  ladders -  26  7 

3.  Handling  axes    -_-__---_--  8  2 

4.  Handling  ceiling  hooks  --------  5  1 

5.  Handling  Gleeson  Valves  --------  15  0 

6.  Handling  salvage  covers  --------  1  0 

7.  Handling  other  tools  and  equipment-  -  -  45  13 

8.  Handling  other  objects  --------  69  10 

9.  Ventilating 23  8 

10.  Overhauling 18  12 

11.  Rescue  work  --------------  8  0 

12.  Locating  fire-------------  25  5 

13.  Directing  operations  ---------  18  4 

14  Controlling  refrigeration  break  -  -  -  -  1  2 

15.  Servicing  or  operating  apparatus-  -  -  -  5  2 

16.  Inspection  work  --------  —  --  7  1 

17.  Involved  in  vehicular  collision  -  -  -  -  1  0 

18.  Getting  in  or  off  apparatus  — 42  10 

19.  Ascending  or  descending  --------  42  8 

20.  Sliding  down  pole  -----------  7  l 

21.  Exercising  --------------  8  2 

22.  Performing  duties  allied  to  cooking  -  -  7  3 

23.  Not  otherwise  classified-  -------  195  39 

How  Injury  Occurred 

1-  Struck  against  ------------  90  33 

2.  Stepped  on 34  7 

3.  Struck  by 41  36 

4  Caught  in,  on.  or  between  -------  10  0 

5.  Tripped,  slipped,  or  fell  -------  168  25 

6.  Lifting  or  moving  -----------  151  13 

7.  Overexertion-  -------------  14  5 

8.  Wettinq 3  0 

9.  Exposure  to  temperature  extremes-  -  -  -  8  2 

10.  Inhalation  ------  11  4 

11.  Irritation  --------------  8  5 

12.  Absorption 0  2 

13.  Contact-electrically  charged  objects-  -  0  0 
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With 

Without 

LWD'S 

LWD'S 

5 

0 

0 

0 

2 

0 

0 

0 

162 

32 

How  Injury  Occurred  (Continued) 


14.  Contact-heated  objects  and  heater  water 

15.  Grasped  --------------- 

16.  Explosions  -------------- 

17.  Backdrafts  

18.  Not  otherwise  classified  --------  162 


Injuries  Associated  with  False  Alarms-  -  0 

LOST  WORK  DAY  INJURIES 

During  Fiscal  Year  1981-82,  there  were  702  Lost  Work  Day  (LWD) 
injuries  and  there  were  10,932  Lost  Work  Days  for  the  702  reported 
injuries.  A  breakdown  according  to  company  or  unit  classification 
includes  the  following  Lost  Work  Day  Injuries  and  Lost  Work  Days. 


Injuries   Lost  Work  Days 


Engine  Companies  --------- 

Truck  Companies   --------- 

Rescue  Companies  --------- 

Airport  Companies  --------- 

Divisions  1-2-3   --------- 

All  Battalions  

Fireboat  Company-  ------  —  - 

Fire  Prevention  and  Investigation  - 
Others  - 


334 

4897 

200 

2609 

27 

342 

32 

846 

16 

437 

37 

742 

3 

20 

15 

249 

38 

790 

702        10932 


Lost  Work  Days  per  Injury  1980-81   -     17.25 

Lost  Work  Days  per  Injury  1981-82  -     15.57 

Lost  Work  Days  per  Injury  are  continuing  to  decline  due  to  the  de- 
partment's new  Limited  Duty  Program.     Under  this  program,  members  not 
able  to  perform  fire  suppression  duty  are  placed  in  a  limited  duty  status 
while  convalescing  from  their  on-duty  injuries.     They  are  assigned  to 
administrative  duties  until    they  are  able  to  return  to  the  fire  suppression 
force. 
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DISCIPLINARY  ACTION 


Class/Name 
Lieutenant  Larry  Henry 

Pilot  Lester  Petterson 


Action 


1  day  suspension     7-13-81 


Temporary  Suspension  7-17-81 
(Then  Lv.  of  Absence     to 

from  9-4-81  to  8-10-81 
1-13-82) 


Firefighter  Billy  Garrett    Temporary  Suspension  7-28-81 

Pending  hearing        to 
before  Fire 
Commission 


Firefighter  Billy  Garrett    Termination 


Date      Rule  Violation 

Section  3917 
Unauthorized  absence 
from  station  and 
G.O.  81-A-21 

Section  3912  -  Intoxi- 
cants on  Dept.  premises. 
Section  3913-Use  of 
intoxicants. 

Charter  Section  8.343 
and  Section  2222  and 
8-24-81    4003,  R&R. 


Firefighter  Jerome  Pittman    2  day  Suspension     8-3-81 

8-4-81 


T/Inspector  Wayne  Knutsen    30  day  Suspension    8-12-81 


Firefighter  Mack  Arther  Ross  1  day  Suspension     8-21-81 


Firefighter  Donald  Welcher    2  day  Suspension     9-2-81 

9-3-81 

Firefighter  Billy  Garrett    Formal  Complaint     9-4-81 


Firefighter  Billy  Garrett    10  day  Suspension    1-15-82 

to 
1-24-82 


Section  3911 -Alter- 
cations; Sect.  3919- 
Disrespectful  lan- 
guage. Sect.  3923- 
Insubordination. 

Section  3925  -  Tardiness 
Failure  to  Report. 

Section  3925-Tardi- 
ness,  Failure  to 
report. 

Section  3925-Tardi- 
ness,  Failure  to  report. 

Section  2222.  Failure 
to  immediately  report 
to  superior  officer 
the  discovery  of 
money,  jewels  or  other 
valuables. 

Section  3922-Diso- 
bedience.  Section  3923 
Insubordination. 


3-14-82    Section  2222.  Failure 
to  immediately  report 
to  superior  officer 
the  discovery  of 
money,  jewels  or  other 
valuables. 
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DISCIPLINARY  ACTION 


Class/Name 


Action 


Firefighter  Howard  Williams   2  day  Suspension 


Firefighter  Charles  Johnson   2  day  Suspension 


Firefighter  Frank  Kunst      2  day  Suspension 


Date      Rule  Violation 

5-2-82    Section  3925  -  Tardiness, 
5-3-82    Failure  to  report. 

5-28-82    Section  3911,  3916 

to     and  3920.  Altercations, 
5-29-82    Gentlemanly  Conduct, 
Use  of  violence. 

5-28-82    Section  3911,  3916 

to     and  3920.  Altercations, 
5-29-82    Gentlemanly  Conduct, 
Use  of  violence. 


Firefighter  Howard  Williams   3  day  Suspension 


6-5-82 

6-6-82 

and 

6-8-82 


Section  3925, 
Tardiness,  Failure 
to  report. 
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COMMUNICATIONS  CENTER 


The  Communications  Center  serves  as  a  Dispatch  Center,  Radio 
Communications  and  Information  Center. 

The  Dispatch  Center  receives  all  incoming  emergency  telephone  calls 
and  box  alarms.  It  evaluates  each  and  determines  the  necessary  apparatus 
and  equipment  for  dispatch.  36,535  incidents  were  processed,  approximately 
120,000  units  were  dispatched,  and  more  than  500,000  phone  calls  were 
processed. 

The  Radio  Center  processed  over  600,000  radio  transmissions  of  various 
natures.  Over  6,000  paging  functions  were  initiated  through  the  center 
including  the  Mayor's  Paging  System. 

The  Information  Center  serves  as  a  source  of  information  for  depart- 
ment operations.  The  center  is  continually  updating  and  expanding  its 
resources. 

The  Communications  Center,  using  computer  stored  information  processed 
over  3,000  H-2  Firefighters  for  WD0  standby  status.  Additionally,  the 
center  extracted  1,095  daily  reports,  40  special  reports,  and  182  segments 
for  monthly  reports  including  reports  for  the  State  Fire  Marshal  and  the 
Arson  Task  Force. 


PERSONNEL  CENTER 


The  Personnel  Center  is  operated  by  uniformed  and  civilian  employees, 
under  the  direction  of  a  Battalion  Chief. 

The  duties  of  the  Personnel  Center  cover  all  areas  of  personnel 
administration.  These  areas  include  maintenance  of  personnel  records,  vaca- 
tion scheduling,  daily  manpower  balancing,  detailing  out  of  classification 
assignments,  hiring  for  overtime  work,  and  the  administrative  correspondence 
and  other  assorted  duties  that  pertain  to  the  administration  of  department 
personnel . 

Tbe  computerized  "Personnel  Control  System"  is  constantly  being  up- 
dated so  as  to  fill  the  needs  of  the  department  in  a  more  efficient  manner. 

PUBLIC  TECHNOLOGY,  INC.  STUDY 

Public  Technology,  Inc.  (PTI )  has  developed  a  Fire  Station  Location 
Study.  The  study  is  used  to  measure  the  consequences  of  alternative 
policies  and  actions.  Data  is  collected  on  potential  hazards  to  life  and 
property,  and  tn  the  characteristics  of  the  street  network  system.  Computer 
generated  data  summaries  are  then  used  to  conduct  an  objective  comparison 
of  alternative  fire  station  location  proposals. 
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Public  Technology,  Inc.  Study  (Continued) 

A  project  team  of  Fire  Department  Personnel  has  been  organized  to 
collect,  prepare  and  process  data  under  the  functional  supervision  of 
Public  Technology,  Inc. 

The  study  is  nearing  the  half-way  mark.  The  collection  and  prepa- 
ration of  data  is  expected  to  be  complete  by  November,  1982. 


PHOTO  UNIT 


The  Photo  Unit  provides  important  service  for  the  following:  fire 
and  arson  investigation,  fire  prevention,  fire  college  training,  public 
relations,  and  administrative  activities. 

Firefighting  strategy  and  training  activities  improved  in  recent 
years  due  to  the  opportunity  for  obtaining  valuable  fire  ground  photo- 
graphy of  situations  encountered. 
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FIREFIGHTING  AND  RESCUE  SERVICES 


Headquarters 
Chief  Officers 

Division  No.  1 

Station 

No.  13 

Battalion  No. 
Battalion  No. 
Battalion  No. 

1 
2 
3 

Station 
Station 
Station 

No.  2 
No.  36 
No.  8 

Division  No.  2 

Station 

No.  5 

Battalion  No. 
Battalion  No. 
Battalion  No. 
Battalion  No. 

4 
5 
7 
8 

Station 
Station 
Station 
Station 

No.  38 
No.  21 
No.  31 
No.  40 

Division  No.  3 

Station 

No.  7 

Battalion  No. 
Battalion  No. 
Battalion  No. 

6 
9 
10 

Station 
Station 
Station 

No.  11 
No.  15 
No.  9 

Division  of  Airports 

San  Francisco  In1 

530  Sansome  Street 

1340  Powell  Street 
109  Oak  Street 
36  Bluxome  Street 


1301  Turk  Street 

2150  Calif.  Street 
1443  Grove  Street 
441  -  12th  Avenue 
2155  -  18th  Avenue 


2300  Folsom  Street 

3880  -  26th  Street 
1000  Ocean  Avenue 
2245  Jerrold  Avenue 


Airport  Rescue  Company  No.  1 ,  No.  2 
and  No.  3 


Department  Buildings 

The  following  is  a  list  of  the  number  of  buildings  that  station 
the  various  units  of  the  Department: 


2  - 


Department  Headquarters 

Company  Stations 

Airport  Company  Stations 

Division  of  Training 

Communications  Center 

Bureau  of  Equipment 

Pumping  Station  (High  Pressure  System) 

Reservoir  Station  (High  Pressure  System) 

Warehouses  (Storage) 

De-activated  Company  Stations 

Pipe  Yard  Station  (High  Pressure  System) 
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FIREFIGHTING  AND  RESCUE  SERVICES 

This  summary  is  the  result  of  output  reports  generated  by 
our  Command  and  Control  Computer  System.  Some  categories  are 
presented  in  broad  detail  for  the  sake  of  clarity  and  to  give 
an  indication  of  what  general  areas  may  be  of  concern.  We 
have  the  capability  within  our  computer  system  to  extract  infor- 
mation in  much  greater  detail  should  the  need  arise  to  do  an 
in-depth  analysis  of  a  particular  aspect  of  the  fire  or  incident 
activity  problem. 


Recapitulation  of  Fire  Department  Response: 

77-78       78-79       79-80       80-81       81-82 


Total  Fire  7,582  8,470  8,354   8,080  6,584 

False  Alarms  9,869  11,908  13,211  12,558  11,468 
Emergency  Other  than  -  - 

Fire  15,627  17,065  17,931  18,561  18,483 

(Resuscitations)  (  1,563)  (2,235)  (2,219)  (2,231)  (2,264) 

Total  Alarms  33,078  37,443  39,496  39,199  36,535 

Major  Alarms  92  115     93     90  71 


Summary  of  Incidents  by  Type 

Fires 

Unknown  Type  Fire  ---------------  3 

Building  Fire ____ _____  2,475 

'    Trees,  Brush,  Grass  -----------  —  -  794 

Vehicle  Fire 1,138 

Refuse  Fire 2,001 

Outside  Structure  ---------------  94 

Explosion  -------------------  4 

Outside  Spill/Leak  Mobile  Home  Fire-  ------ 

Other  Fire _73 

TOTAL  6,584 

False  Alarms 

Malicious/Mischief   --------------  10,257 

Bomb  Scare,  No  Bomb  --------------  48 

System  Malfunction  ---------------  799 

Unintentional    ----------------  364 

TOTAL  11,468 

Emergency  Other  than  Fire 

Rescue  Calls 

Resuscitation-Positive  -------  —  --  1,666 
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Rescue  Calls  (Cont.) 

Resuscitation-Negative-  -------  —  -  —  —  598 

First  Aid   4,680 

Rescue/Extrication  --------  —  -  —  —  _  129 

Potential  Jumper  -----------------  39 

Elevator/Escalator-  ------------  —  --  306 

Trapped  in  Auto   ------  —  _________  1 60 

Cliff/Landslide 25 

Aircraft  Incident  -----------------  1 

Drowning  -----  --_-------__--__  8 

TOTAL  7T6T2 

Overpressure 

Steam  Rupture  -----  —  --  —  ______  —  41 

Air/Gas  Rupture 30 

Water  Heater/Boiler _52 

TOTAL  1 23 

Hazard  Conditions 

Washdown  Blood-  ------------------  37 

Washdown  Gas/Oil  etc 1,612 

Explosive  Removed  -----------------  n 

Excessive  Heat  ------------------  232 

Power  Lines  Down-  -----------------  142 

Arc/Short  Electric 481 

Refrigeration  Leak-  ----------------  75 

Smell  of  Natural  Gas 290 

Building  Collapse  -----------------  10 

Aircraft  Alert 138 

TOTAL  37028 

Good  Intent  Calls 

Smoke  Scare/Smell  -----------------  1,230 

Wrong  Location  ------------------  9 

Control  Burn  -------------------  23 

Alarm  Bell  Ringing 1,717 

Recall/No  Service  -----------------  261 

TOTAL  3,240 

Service  Calls 

Cover  a  Window  ------------------ 

Lock  Out/Lock  in 679 

Water  Removal 794 

Smoke/Odor  Removal-  ----------------  96 

Animal  Rescue   ------------------  24 

Assist  Police-------------------  1S3 

Broken  Hydrant-  ------------------  219 

Boat  Sinking  -------------------  16 

Loose  Structure  ------------------ 

Broken  Sprinkler-  -----------------   73 

TOTAL  2,536 
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Other 1,944 

Fires  -  Source  of  Heat  of  Ignition 

Heating  Systems  -----------------  151 

Cooking  Equipment  ----------------  737 

Air  Conditioning  Equipment-  -  —  --  —  -  —  -  18 

Electrical  Distribution  Equipment  --------  360 

Electrical  Appliances  --------------  137 

Special  Equipment  ----------------  273 

Processing  Equipment-  --------------  14 

Service  Equipment  ----------------  41 

Smoking  Material  -------  —  _______  3,752 

Other  Objects 943 

Undetermined  ------------------  206 

Fires-  Type  of  Material   Ignited 

Gas 67 

Flammable  Liquid-  ----------------  665 

Volatile  Solid  - 347 

Chemical  -  Metal  -  Plastic  -  Paint 146 

Natural  Product 1 ,402 

Fabric  -  Textile  -  Fur  -------------  763 

Material  with  Oil 27 

Other 132 

Undetermined  ------------------  182 

Wood  -  Paper 2,901 

Fires  -  Number  and  by  Property  Class 

Public  Assembly 

Amusement-Fixed     ---------------  10 

Amusement-Variable  --------------  7 

Churches  ----  --------------  13 

Clubs  - 3 

Libraries,  Courts  --------------  2 

Eating,  Drinking  --  —  -----------  87 

Terminals,  Station  --------------  22 

Theaters       ------------------  6 

Educational 

School,  Non-resident  ---  —  ________  34 

Business  Schools   --------------  1 

Universities  -----------------  8 

School,  Residential  -------------  5 

Institutional 

Care  of  the  Aged    _____________  2 

Care  of  the  Young   -  —  -  —  -----  — 
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Institutional  (Cont.) 

Sick  or  Injured  ------------------  63 

Physical  Restraint  ----------------  2 

Residential 

One  &  Two  Family  -- 499 

Apartments  ----  ---_-----___--__l  ,265 

Rooming  House  -------------------  3 

Hotel 200 

Motel - 2 

Dormitory  ---------------------  6 

Other - - 1 

Store  &  Office 

Food,  Beverage  ------------------  38 

Textile,  Clothing  12 

Household,  Repair  -----------------  11 

Specialty  ---------------------  4 

Recreation  --------------------  9 

Professional  -------------------  20 

Motor  Vehicle   ------------------  9 

General  Item  --  -----------------  8 

Offices 110 

Basic  Industry 

Communications  ------------------  2 

Utilities  - -  47 

Agriculture  --------------------  4 

Forestry  --------------------- 

Mineral  Products  -----------------  1 

Nucleonics  -----  --------------- 

Laboratories  -------------------  2 

Manufacturing 

Food  -----  -_-___----_-_-----  8 

Beverage,  Tobacco  ----------------- 

Textiles   -----  ___-_--_-_---_- 

Wearing  Apparel  -  -  ---------------  ° 

Wood,  Paper  --------------------  16 

Chemical  ---------------------  6 

Metal   8 

Vehicle  ----------------------  5 

Other 

Unclassified  -------------------  6 

Storage 

Textile  ---------------------- 

Food,  Tobacco  ------------------- 

Petroleum,  Alcohol  ---------------- 

Wood,  Paper  -------------------- 
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Storage  (Cont.) 

Chemical,  Plastic  —  —  ______  —  ____  1 

Metal 2 

Vehicle  --  — —  —  ___  16 

General  -______--_----__-----  48 

Agricultural-  ____------_--_--_- 

Unclassified  -------------------  1 

Special  Properties 

Construction  ------------------  36 

Special  Structures  ---------------  12 

Outdoor 82' 

Road  - -  L94^ 

Equipment  Areas  ----------------- 

Railroad  --------------------  2 

Aircraft  Areas  ------------  —  __- 

Mobile  Property 

Road-Passenger  -----------------  I .035 

Road-Freight --  !04 

Rail  Transport  -----  —  __________  8 

Water  Transport  -__-__________-_-  7 

Air  Transport  -----------------  -c  2 

Heavy  Equipment  ____-----_-------  4 

Special  Vehicles  ----------------  1 

Unclassified  ------------------  3 

Source  of  Alarms 

Telephone  Alarms  __,  , 

Total  -  - - 27>718 

Actual  Incident  ---------------  23,571 

Telephone/False  Alarm  -_--------_-  4 ,147 

Telephone  -  Percent  Actual  ----------  85% 

Telephone  -  Percent  False  ----------  15% 

Street  Box  Alarms 

Total - 8»817 

Actual  Incident -- ]^9° 

Street  Box/False  Alarm  7>321 


Street  Box  -  Percent  Actual 
Street  Box  -  Percent  False 


17% 
83% 


Major  Alarms  -------------  —  _____ 

Second  Alarms  -  47      Fourth  Alarms  -  5 
Third  Alarms   -  15      Fifth  Alarms   -  3 
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SUMMARY  OF  FIRE  FATALITY  STATISTICS 


1977-78    1978-79    1979-80    1980-81    1981-82 


12 

6 

8 

14 

3 

0 

5 

1 

3 

3 

14 

14 

11 

4 

10 

8 

4 

4 

6 

2 

8 

7 

Fatalities        31       34       12       28       21 


Where  Deaths  Occurred  1980-81    1981-82 

Apartments  -------------- 

Dwellings  --------------- 

Hotels 

Other  

Fatalities  by  Age  Group 

Under  15 

15  through  64   ------------ 

Over  64   --------------- 

Fire  Fatalities  -  Fire  Causes 

Smoking  Materials   ---------- 

Heating/Cooking   ----------- 

Incendiary  -------------- 

Other  -  

Salvage  Operations 

Salvage  operations  are  an  important  function  of  the  San  Francisco 
Fire  Department.  The  spreading  of  covers  and  quick  removal  of  water  by 
the  fire  department  alleviates  much  of  the  potential  property  loss  from 
fire  or  storm  damage.  To  accomplish  this,  each  engine  company  carries 
two  salvage  covers  while  truck  companies  are  provided  with  ten  salvage 
covers  and  six  roof  covers.  As  specified  in  the  San  Francisco  Fire  Code, 
property  owners  are  charged  a  $2.00  per  day  rental  fee  on  all  covers  other 
than  those  used  and/or  left  at  a  fire  scene. 

Salvage  operation  statistics  for  1981-82: 

1.  Roof  covers  used  ______     76 

32  @  no  charge 

2.  Salvage  covers  used  _____    155 

100  @  no  charge 

3.  Rental  fees  collected  _  .  _  _  $6,978 

4.  Sprinkler  heads  replaced  _  _    172 

When  sprinkler  heads  are  replaced  by  the  fire  department  to  restore  a 
system,  property  owners  are  billed  and  reimburse  the  department  for  any 
sprinkler  heads  from  its  inventory. 
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Water  Rescue  and  Firefightihg  Scuba  Unit 

This  unit  was  originally  formed  to  deal  with  fighting  fires  in  the 
sub-structure  of  the  many  piers  and  wharves  located  along  our  waterfront. 
Through  necessity,  we  have  also  had  to  expand  our  training  to  include 
handling  emergencies  in  the  bay  and  ocean  waters.  These  situations  may 
include  surf  and  rough  water  rescues,  hazardous  chemical  spills,  small 
craft  emergencies,  and  numerous  other  incidents. 

Many  training  hours  are  also  spent  learning  the  difficult  access 
points  to  the  treacherous  cliffs  at  Land's  End,  Fort  Funston,  Lincoln  Park 
and  Presidio  areas.  Many  surf  related  rescues  also  involve  cliff  rescue 
techniques.  Members  of  the  SCUBA  Team  recently  completed  a  48-hour  course 
in  Cliff  Rescue  techniques  conducted  by  the  Northern  California  Criminal 
Justice  Department. 

Service  for  the  fiscal  year  consisted  of  the  following  operations: 

Emergency  Runs:         56 
Drills:  24 

Service  Hours:         62 

Training  Man  Hours:  a.  400  in  the  water 

b.  480  Cliff  Rescue  Class 


DIVISION  OF  AIRPORTS 


Organization 


Division  #4  -  Airport  is  composed  of  a  Division  Headquarters  and  three 
(3)  subordinate  companies.  The  Division  and  Airport  Companies  #1  and  #3 
are  located  in  Rescue  Station  #1.  Airport  Company  #2  is  located  in  Rescue 
Station  #2.  The  Division  Training  office  is  in  Division  Headquarters  and 
the  Fire  Prevention  office  is  in  the  Airport  Engineering  Building. 

The  Division  Chief,  Fire  Inspector,  Training  Officer,  Assistant  Train- 
ing Officer,  and  Secretary  work  a  five  (5)  day  week,  0800  to  1700  hours, 
and  are  subject  to  recall  in  their  off-duty  status.  All  other  personnel 
work  the  standard  tour  of  duty  for  the  San  Francisco  Fire  Department. 

Training 

Training  is  conducted  daily.  Supervision  is  under  the  Division  Chief 
and  is  conducted  by  the  Division  Training  Officer  and  Company  Officers. 
Guidelines  for  training  are  FAA  Advisory  Circulars,  the  National  Fire 
Science  Training  Center,  and  applicable  San  Francisco  Fire  Department 
Training  Manuals.  Division  #4  operates  drills  from  a  separate  schedule 
of  drills  pertinent  only  to  this  Division.  Evaluation  and  inspection  of 
training  is  conducted  by  the  FAA  during  the  annual  Airport  Certification 
Inspection. 
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Responsibilities 

Division  #4  is  responsible  for: 

1)  Aircraft  Crash-Fire-Rescue  (CFR)  protection  to  the  standards 
specified  in  Department  of  Transportation  (DOT)  Regulation 
Part  139  and  to  applicable  Federal  Aviation  Administration 
(FAA)  Advisory  Circulars  (AC). 

2)  Structural  fire  protection  to  appropriate  local,  state  and 
national  codes. 

3)  Emergency  first-aid  and  resuscitation. 

4)  Water  rescue  in  waters  adjacent  to  San  Francisco  Airport. 

5)  Fire  Prevention  and  Investigation. 

6)  Training  (see  above). 

7)  Administrative  management. 

Certification 

Division  #4  has  been  certified  by  the  DOT  as  meeting  the  requirements 
of  Part  139  for  Class  "E"  Airports.  This  was  confirmed  during  the  annual 
inspection  conducted  by  the  Western  Regional  Office  of  the  FAA  in  February, 
1982. 

Company  Structure 

Airport  #1  Crash-Fire-Rescue 

Mobile  #37  -  Two  firefighters  -  4000  gallon  CFR  unit 

Mobile  #38  -  Two  firefighters  -  4000  gallon  CFR  unit 

Mobile  #36  -  One  firefighter  -  boat,  tanker,  &  scuba  rescue 
Mobile  #42  -  Fire  Command  vehicle 

Airport  #2  Crash-Fire-Rescue 

Mobile  #39  -  One  officer  &  two  firefighters  -  Rapid  Intervention 

vehicle  -  CFR  unit. 
Mobile  #34  -  Two  firefighters  -  3000  gallon  CFR  unit 

Airport  #3  -  Structural 

Mobile  #45  -  One  officer  &  one  firefighter  -  standard  pumper 
Mobile  #44  -  Two  firefighters  -  '75  Aerial  scope 
Mobile  #43  -  Two  firefighters  (EMT's)  -  First  Aid  Unit 
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New  Equipment 


ALERT  I 

-   129 

ALERT  II 

32 

Fire  Alarms 

-   426 

New  Rapid  Intervention  Vehicle, 
1500  gallon  water,  200  gallon  foam, 
750  pounds  dry  chemical,  dual  agent, 
put  in  service  November,  1981 

New  Crash-Fire-Rescue  unit, 

4000  gallon  water,  twin  to  Mobile  #37 

put  in  service  November,  1981 


Emergency  Alarms 

Classification  of  Alarms  is: 

ALERT  I  -  A  potential  aircraft  accident  or  emergency, 
but  aircraft  is  not  expected  to  land  for  at 
least  five  (5)  minutes. 

ALERT  II   -   An  accident  or  emergency  in  progress  or 

imminent;  and  others  are  self-explanatory. 

First  Aid  -  1036 
Fuel  Spills  -  177 
Code  10     -    53 

Total  Fire  Alarms  -   1853 
Total  Service     -   2031  hours 


BUREAU  OF  TRAINING 

During  Fiscal  Year  1981-1982,  the  Bureau  of  Training  continued 
its  function  as  the  directional  center  of  instruction  for  the 
Department. 

Training  during  the  year  focused  on  the  following: 

1.  Probationary  Training 

2.  Instructional  Sessions 

3.  Company  Evaluations  and  Drills 

Probationary  Training 

Probationary  training  consists  of  a  seven-week  course.  The  course 
was  conducted  for  four  groups  totalling  78  probationary  firefighters. 
The  entire  training  staff  is  normally  utilized  when  probationary 
training  is  being  conducted. 


■38- 


Instructional  Sessions 

Instructional  sessions  involve  direct  training  of  personnel  by  Fire 
College  staff  officers  or  specialists  from  either  the  field  or  outside 
the  department.  These  sessions  included  First  Aid  Instructor  Training, 
Physical  Fitness,  High  Rise  Orientation  for  fire  fighting  companies, 
CPR  Certification  for  all  personnel,  Cliff  Rescue  Course,  Alarm  and 
Extinguishing  Systems,  EMT  Refresher  Course,  Muni  Metro  Orientation, 
High  Rise  Building  Code  Orientation,  Elevator  Rescue  Course,  O.E.S. 
Pumper  Response  Procedure,  Chief's  Aide  Course,  Hazardous  Materials 
Course  for  Chief  Officers  and  Aides. 

Company  Evaluations  and  Drills 

Company  evaluations  and  drills  involve  members  performing  a  number 
of  evolutions  at  the  training  center  or  companies  performing  as  a  team. 
The  evolutions  have  been  published  in  a  Drill  Manual  which  has  been 
distributed  to  all  stations.  This  concept  of  training  places  responsi- 
bility on  the  individual  as  well  as  the  company  officer.  Written 
evaluations  are  made  by  Bureau  of  Training  personnel  and  are  posted  to 
the  individuals'  records.  Reports  of  poor  performances  are  sent  to 
company  commanders  and  re-testing  is  scheduled. 

Battalion  Operational  Drills 

Battalion  operational  drills  involve  participation  of  a  District 
Chief,  his  Aide,  three  of  his  Engine  Companies  and  one  or  two  of  his 
Truck  Companies.  A  problem  is  presented  to  the  group.  The  Battalion 
Chief  then  directs  his  Companies  in  extinguishing  the  simulated  fire 
and  performing  other  necessary  tasks.  A  Training  Officer  conducts  a 
critique  at  which  time  the  methods  utilized  in  solving  the  fire  problem 
are  discussed  and  evaluated  by  the  group. 

Other  training  includes  Fire  Simulator  Command  training  which 
involves  Chiefs,  Company  Officers,  and  Chief's  Aides  dealing  with  fire 
ground  problems,  realistically  simulated  through  the  use  of  projectors 
and  sound  equipment.  The  purpose  of  these  simulated  fire  situations  is 
to  help  develop  better  communications,  coordination  and  procedures 
during  all  stages  of  fire  emergencies.  The  applications  of  the  simu- 
lator are  not  limited,  however,  to  fire  extinguishment.  It  can  be  used 
to  preplan  fires  in  specific  buildings,  critique  past  fires  and  to 
indoctrinate  probationary  firefighters  to  our  department's  firefighting 
strategy. 

Additional  responsibilities  of  the  Bureau  of  Training  include: 
Responding  to  greater  alarm  fires;  compiling,  updating,  publishing  and 
distributing  the  department's  training  manuals;  assisting  the  Airport 
Division  in  their  specialized  training;  aiding  the  Bureau  of  Equipment 
and  Bureau  of  Engineering  and  Water  Supply  in  the  testing  of  new  equip- 
ment; budgeting,  ordering  and  dispensing  protective  clothing  for  the 
firefighting  forces;  assisting  in  the  licensing  of  department  drivers; 
processing  identification  cards;  planning,  researching,  testing  and 
evaluating  drill  evolutions,  training  courses  and  the  instructional 
needs  of  the  department. 
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The  Total  Man  Hours  of  training  during  Fiscal  1981-1982,  involving 
all  phases  of  training  =  48,008. 

The  Fire  Auxiliary  Reserve 

The  Fire  Auxiliary  Reserve  is  organized  to  augment  the  San  Francisco 
Fire  Department  in  times  of  disaster.  It  is  under  the  supervision  of  the 
Bureau  of  Training. 

The  members  of  the  Fire  Auxiliary  Reserve  are  a  group  of  dedicated 
citizens  whose  services  are  volunteered  to  the  City  and  County  of  San 
Francisco  without  renumeration. 

They  are  specially  trained  by  the  Bureau  of  Training  personnel. 
Training  exercises  are  held  weekly  throughout  the  year.  The  Fire  Auxi- 
liary Reserves  receive  on-the-job  training  by  observing  at  multiple  alarm 
fires,  and  carrying  out  any  orders  received  from  the  Chief  of  Department 
or  Deputy  Chiefs. 

At  present,  the  Fire  Auxiliary  Reserves  are  receiving  training  in 
the  critical  areas  of  Earthquake  Preparedness  and  Heavy  Rescue  situations. 
They  also  receive  training  in  First  Aid  and  Cardio-Pulmonary  Resuscita- 
tion. In  the  event  of  a  natural  disaster,  the  members  will  be  utilized 
to  safeguard  the  lives  and  property  of  the  citizens  of  San  Francisco. 

Membership  in  the  Fire  Auxiliary  Reserves  is  being  expanded  through 
recruitment  of  new  members  and  encouraging  past  members  to  rejoin.  Many 
young  persons  are  being  recruited  with  two  goals  in  mind: 

1.  Form  a  nucleus  of  young  people  in  the  organization. 

2.  Train  men  for  entrance  examinations  into  the  San 
Francisco  or  other  fire  departments.  A  Firefighter 
Class  I  program  is  being  instituted  to  assist  mem- 
bers. Women  are  also  encouraged  to  join  the  Fire 
Auxiliary  Reserves. 

Membership  in  the  Fire  Auxiliary  Reserve,  June  30,  1982  ....  62 

ACTIVITIES  GREATER  ALARMS  RESPONDED  TO 

Training  Exercises  49  Total  16 

Total  Attendance  1,109  Total  Attendance  88 

Man  Hours  -  Training  ...  3,350  Man  Hours  -  Worked  ...  266 
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MERITORIOUS  COMMENDATIONS 


In  1981-82  the  Fire  Commission  accepted  the  recommendations  of 
the  Merit  Advisory  Board  and  the  Chief  of  Department  concerning  acts 
of  heroism  performed  by  the  following  Department  members  during  the 
period  June,  1980  through  June,  1981. 


CLASS  "B"  AWARD 


Firefighter  Henry  Jebe 
Firefighter  Stephen  Parrott 


CLASS  "C"  AWARDS 


Lieutenant  Jack  Drago 
Lieutenant  Richard  Fall 
Firefighter  Robert  Ahern 
Firefighter  Antonio  Correa 
Firefighter  Michael  Drake 
Firefighter  Richard  Ford 


Firefighter  James  Gorman 
Firefighter  Dennis  Kruger 
Firefighter  William  Moe 
Firefighter  Stephen  Parrott 
Firefighter  William  Sutherland 


CLASS  "D"  AWARDS 

Chief's  Operator  William  Norton 
Firefighter  James  Edwards 


There  were  fifteen  unit  citations,  and  fifteen  Letters  of 
Commendation  awarded  to  uniformed  members  during  this  period. 
Additionally  eight  civilians  received  Certificates  of  Merit. 
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FIRE  PREVENTION 

During  the  fiscal  year  1981-82,  the  Bureau  of  Fire  Prevention 
operated  at  full  complement  due  to  the  continued  hiring  of  temporary 
1 i  ke-work/1 i  ke-pay  i  nspectors . 

A  comprehensive  training  program  was  instituted  for  all  members 
of  the  Bureau.  This  program  included  speakers  from  the  private  sector 
presenting  the  many  aspects  involving  proper  installation  of  fire  pro- 
tection systems.  Temporary  inspectors  received  on-the-job  training 
working  with  permanent  inspectors. 

Full  manning  of  the  Bureau  has  allowed  the  assignment  of  ins- 
pectors to  the  Bureau's  inspection  districts  and  other  special  inspection 
duties. 

Programs,  such  as  Title  19  and  Title  24,  California  Administration 
Code,  are  progressing  into  the  area  of  complete  abatement.  This  program 
involved  bringing  high-rise  buildings  into  compliance  with  the  State 
Fire  Marshal's  regulations  for  life  safety  in  existing  structures.  These 
programs  are  staffed  with  two  fire  protection  engineers  and  one  inspector. 

Night  Public  Assembly  inspections  are  conducted  on  Thursday, 
Friday  and  Saturday  evenings.  Two  inspectors  are  on-duty  between  1800 
and  0200  hours. 

The  operations  of  the  Bureau  of  Fire  Prevention  for  fiscal  year 
1981-82  are  reported  in  statistical  form  as  follows  (Airport  statistics 
are  included): 

Inspections  and  Corrections 

Total  Number  of  New  Inspections  -  16,552 

Total  Number  of  Reinspections  -  20,250 

Total  Number  of  Inspections  -  36,802 

Total  Number  of  Corrections  -  59,895 

Of  the  total  number  of  inspections  listed  above,  1,113  were 
special  complaints  from  citizens  regarding  real  or  suspected  fire  hazards, 
and  74  were  special  investigations  of  structures  involved  in  greater 
alarms  of  fire. 

Permit  Processing 

Fire  Department  Permits  -  There  were  325  applications  for  Fire  Department 
permits  filed  in  this  Bureau.  Postinq  and  filing  fees  collected  totaled 
$36,629. 

Building  Permits  -  There  were  1,956  alteration  plans  for  existing 
structures  checked  and  processed  by  Fire  Inspectors  assigned  to  the  Bureau 
of  Building  Inspection. 
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Building  Permits  (Continued) 


Over  487  building  plans  for  new  construction  were  plan-checked  by  the 
Fire  Inspector  assigned  to  the  Bureau  of  Building  Inspection. 

Occupancy  Permits 

Department  of  Public  Health  -----------  559 

Department  of  Public  Works  -----------  135 

Police  Department  - 320 

State  Fire  Marshal  ---------------  516 

Grand  Total   -1,530 

Miscellaneous  Reports  and  Communications 

1.  280  reports  from  Battalion  Chiefs  were  received 
concerning  special  building  inspections  and  these 
reports  were  processed  for  investigation  and 
abatement  of  violations. 

2.  590  Notices  of  Code  Violations  were  issued  to  obtain 
compliances  with  state  and  local  safety  codes,  of 
which  351  were  abated, 

3.  Numerous  meetings,  special  tests,  inspections  and 
Fire  Prevention  lectures  were  made  and  attended  by 
the  officers  and  members  of  the  Bureau. 

Fire  Prevention  Corrections 

Automatic  Sprinkler  Heads  Installed/Replaced  ------  623 

Automatic  Sprinkler  Systems  Installed/Repaired  -----  1,019 

Buildings  Boarded  Up------------------  0 

Buildings  Razed-  --------------------  0 

Egress,  Additional  Means  Provided-  -----------  117 

Emergency  Procedure  Developed-  -------------  172 

Exit  Doors  Installed/Altered  --------------  366 

Exit  Obstructions  Removed-  ---------------  137 

Fire  Alarm  Systems  Installed  --------------  7 

Fire  Alarm  Pull  Boxes/Bells  Tested  15,958 

Fire  Doors,  Door  Closers,  etc.Installed/Serviced/Tested-  1,428 

Fire  Escapes  Installed/Repaired-  --  —  --------  82 

Fire  Escape  Obstructions  Removed  ------------  43 

Fire  Extinguisher  Systems  Installed/Serviced  ------  3,889 

Flammable  Gas  &  Liquid  Storage   ------------  151 

Hoses  and  Nozzles  Installed/Removed-  ----------  276 

Metal  Bins  &  Covers  Provided    ------------  101 

Miscellaneous  Corrections  Obtained  -----------  4,092 

Miscellaneous  Fire  Hazards  Removed  -----------  112 

Smoke  Detectors  Installed/Serviced  -----------  20,199 

Rubbish  Conditions  Removed  ---------------  43 
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Fire  Prevention  Corrections  (Continued) 

Signs  &  Lights  Install ed/Replaced/Repai red  -  -  10,552 

Stairways  Installed/Enclosed/Repaired  -------  26 

Stairway  Obstructions  Removed  -----------  2 

Standpipes  Installed/Repaired/Altered  -  -  -  —  -  -  500 

Total  Corrections  Obtained  ----------  59,895 

Hazardous  Materials  and  Flammable  Liquids 

The  program  is  managed  by  Fire  Prevention  Inspectors  Michael  Patterson 
and  Joseph  Everett.  It  deals  with  the  following: 

1.  Removal  of  hazardous  and  explosive  substances  from  schools, 
hospitals,  medical  laboratories,  industry  and  homes. 

2.  Identification  inspection,  upgrading  and  permit  granting 
of/to  those  occupancies, 

3.  The  manufacturing,  using,  processing,  storing  and  transportation 
of  hazardous  materials  within  the  city. 

4.  Storage  and  use  of  flammable  liquids  within  the  city. 

A  basic  hazardous  materials  reference  library  is  maintained.  An 
effort  is  constantly  being  made  to  stay  current  with  the  hundreds  of 
changes  to  Federal,  State  and  Local  government  hazardous  materials  re- 
quirements. 

THE  COMMERCIAL  RESIDENTIAL  INSPECTION  SAFETY  PROGRAM  (CRISP) 

The  Commercial  Residential  Inspection  Safety  Program  (CRISP)  is 
administered  by  the  Bureau  of  Fire  Prevention.  On-Site  inspections  are 
made  by  the  firefighting  forces  (Suppression) 

The  CRISP  inspection  program  is  primarily  designed  for  entry-level 
survey  tasks  of  business/residential  buildings.  The  fire  companies 
enforce  City  Municipal  Codes;  issue  Notices  of  Violations  to  owner/ 
occupants;  verify  compliance  during  follow-up  inspections. 

In-service  orientations  are  conducted  by  the  CRISP  coordinator  on 
a  continuinq  basis  with  the  Fire  Suppression  personnel. 

CRISP  Progress  totals  to  date  are: 

1977/78 
19  7.°./  79 
1979/80 
1980/81 
1981/82 
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Inspections 

Violations 

Corrections 

2,363 

188 

153 

7,775 

604 

565 

11,477 

1,175 

928 

10,408 

827 

570 

5,937 

880 

561 

CRISP  (Continued) 


During  the  fiscal  year  1981-82,  the  High  Rise  Inspector  conducted 
three  thousand  and  sixty-eight  inspections  of  existing  high  rise 
buildings,  pursuant  to  the  enforcement  of  recently  adopted  regulations 
in  Section  17.33  of  Title  19,  California  Administrative  Code.  Also  in 
this  regard,  he  attended  two  hundred  meetings. 


PUBLIC  EDUCATION 


Highlighting  the  efforts  of  the  San  Francisco  Fire  Department's 
Public  Education  unit  were  the  introduction  of  the  Corporate  Fire  Safety 
Program  for  the  business  community,  and  the  annual  Fire  Prevention  Day 
held  during  National  Fire  Prevention  Week.  KOIT-FM  co-sponsored  this 
year's  Fire  Prevention  Day  and  assisted  by  airing  public  service  announce- 
ments and  donating  air  time  to  the  department  for  home  fire  safety  edu- 
cation,. 


Child  Fi resetter  Program 

This  new  program  instituted  by  Ms.  Pam  McLaughlin,  was  a  success 
in  that  some  30  firefighters  volunteered  as  counselors  to  children  found 
to  have  a  very  special  fascination  with  fire.  These  firefighters  were 
tested  and  trained  to  act  as  a  part  of  the  extended  family,  and  in  ewery 
case  of  firefighter  contact  with  a  child,  the  firesetting  behavior  was 
modified.  This  program  will  be  expanded  to  include  more  firefighters 
and  to  teach  the  procedures  to  other  fire  departments  in  this  country. 


"Learn  Not  to  Burn" 

Presently  in  its  second  year,  the  "Learn  Not  to  Burn"  curriculum 
taught  in  the  San  Francisco  Public  Schools  has  made  a  tremendous  impact 
in  the  fire  statistics  of  this  City.  The  generation  of  school  children 
now  being  exposed  to  the  "Learn  Not  to  Burn"  curriculum  will  be  the 
safest  from  the  hazard  of  fire  in  this  City's  history.  An  independent 
evaluation  of  the  program  has  shown  that  this  curriculum  has  impacted 
not  only  on  the  students  but  also  upon  the  teachers  and  parents. 


FIRE  MARSHAL  -  SAN  FRANCISCO  PORT  AUTHORITY 

The  basic  function  of  the  Port  Fire  Marshal  is  to  maintain  an 
active,  functional  fire  prevention  program  which  includes  inspecting, 
regulating  and  controlling  quantities  and  storage  of  hazardous  cargo, 
inspecting  the  job-site  and  issuing  welding,  burning  and  fumigation 
permits,  enforcing  the  Fire  Code,  abating  violations  and  reviewing  plans 
for  alterations  and/or  new  construction  to  ensure  compliance  with  appli- 
cable codes  and  regulations 
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Fire  Marshal  -  San  Francisco  Port  Authority  (Continued) 

The  fire  prevention  program  has  resulted  in  the  razing  of  some 
piers  and  the  installation  of  automatic  sprinkler  systems  in  others. 

Piers  14,  16,  18,  20  and  22  have  been  removed  and  a  concrete 
public  promenade  has  been  installed  between  the  Agriculture  Building 
at  the  foot  of  Mission  Street,  and  Pier  22i,  the  quarters  of  the 
Fireboat  Phoenix.  The  superstructures  have  also  been  removed  from 
Piers  34  and  64. 

Automatic  sprinkler  systems  have  been  installed  on  Piers  47 
(Scoma's),  43  (Crowley  Plaza),  39,  35,  31,  23,  19,  17,  15  and  Pier  9 
on  the  northern  waterfront  and  Piers  24,  26,  46  (Port  Shops),  80 
(Partial),  92  and  96  on  the  southern  waterfront. 

The  port  has  developed  a  five  year  Capital  Improvement  Plan 
which  includes  a  $1,000,000.00  expenditure  for  fire  protection  and 
public  safety  which  will  cover  additional  automatic  sprinkler  systems, 
removal  of  dangerous  substructures  and  the  installation  of  protective 
fencing  at  locations  throughout  the  port  area. 

The  Port  Fire  Marshal  functions  as  liaison  officer  between  the 
Fire  Department,  the  Port  Commission,  ship  owners,  repair  companies 
and  transit  companies  in  matters  of  Fire  Prevention,  Fire  Suppression 
and  related  conditions. 

Approximately  thirty-two  (32)  welding  and  burning  permits  are 
issued  to  contractors  on  a  monthly  basis  for  utility  and  general 
maintenance  purposes.  Additional  permits  and  certificates  are  issued 
that  require  on-site  inspections.  These  permits  involve  welding  and 
burning  on  vessels,  hazardous  cargo  and  fumigation  permits  totaling 
487  permits  for  the  fiscal  year. 


FIRE  MARSHAL  -  AIRPORT 

The  Fire  Marshal's  office  at  San  Francisco  International  Airport 
is  staffed  by  two  inspectors.  They  are  responsible  for  maintaining 
an  on-going  fire  prevention  program  through  periodic  inspection  of 
all  structures  in  the  airport.  Through  these  inspections,  code  viola- 
tions or  hazardous  conditions  are  identified  and  abated.  The  Fire 
Marshal's  office  reviews  all  airport  building  plans,  both  new 
construction  and  alterations,  and  insures  that  fire  safety  standards 
are  upheld. 


-47- 


Statistics  for  fiscal  year  1981-82 

Plan  checking  -  New  Construction  ---------  146 

Plan  checking  -  Alterations  ------------  110 

Total  Number  of  Plan  checks  -----------  256 

Welding  and  Burning  Permits  Issued  --------  306 

Fire  Prevention  Classes  Conducted  --------  20 

Fuel  Spills  Investigated  -------------  20 

Fuel  Trucks  Inspected  --------------  51 

Emergency  Night  Calls  --------------  3 

Fire  Marshals'  Meetings  Attended  ---------  18 

Airport  Admin.  Meetings  Attended  ---------  85 

Underground  Fuel  Tanks  Inspected  --  -------  18 

Buildings  Inspected  ---------------  62 

Buildings  Reinspected  --------------  466 

Total  Number  of  Buildings  Inspected  -------  528 

Night  Inspections  -------  ---------  9 

Fire  Extinguishers  Issued  or  Exchanged  ------  58 

Hazardous  Materials  Disposals-  ----------  4 
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BUREAU  OF  FIRE  INVESTIGATION 


During  the  Fiscal  Year  1981-82,  the  Bureau  of  Fire  Investigation 
responded  to  812  incidents  involving  deaths,  injuries,  explosions,  sus- 
picious and  greater  alarm  fires.  The  Bureau  of  Fire  Investigation  also 
investigated  accidents  involving  department  vehicles;  investigated  com- 
plaints of  fire  hazards  and  reported  hazardous  activities  occurring  out- 
side normal  business  hours. 

The  Special  Investigations  and  Greater  Alarms  (totalling  812)  resul- 
ted in  432  Incendiary  fires  for  the  Fiscal  Year.  This  was  a  reduction  of 
55  fires  from  the  487  Incendiary  fires  identified  during  fiscal  year  1980-81 
This  was  the  fourth  consecutive  year  in  which  a  decrease  has  taken  place. 
There  was  a  reduction  in  the  number  of  fire  deaths  for  the  year.  Fire 
fatalities  totaled  (21)  which  is  a  decrease  of  seven  (7)  from  last  year's 
total . 

The  Bureau  of  Fire  Investigation  is  dedicated  to  reducing  the  number 
of  all  fires,  including  incendiary  fires,  through  effective  inspections  and 
investigation  and  prosecution  of  those  responsible  for'  fires  resulting  from 
negligence,  carelessness  and/or  criminal  intent. 

Field  Activities: 

1 .  Investigation  of  Fires 

Special  Investigations  ----------  741 

Follow-up  Investigations  ---------1751 

Incendiary  Origins   --  ---------  432 

Greater  Alarms  -----  ---------  71 

Undetermined  Origins  -----------  10 

Burn  Cases  -----  -----------  35 

Deaths 21 

2.  Special  Complaints  Referred  from  the 

Bureau  of  Fire  Prevention   --------   18 

Follow-up  Investigations  ---------   15 

3.  Arrest  and  Dispositions 

Cases  presented  by  criminal 

Investigation  Unit  ------  ------  100 

Cases  closed  due  to  lack  of  evidence  -  -  -  28 

Cases  where  charges  are  filed   ------  74 

Felony  Convictions  -------  -----  31 

Misdemeanor  Convictions  ----------  19 

Not  Guilty  by  reason  of  insanity  -----  3 

Dismissals  ------------  ----  5 
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ARSON  TASK  FORCE 

The  Federal  Grant  for  the  San  Francisco  Arson  Program  expired  on 
April  30,  1982.  A  final  report  was  prepared  and  forwarded.  Because  of 
the  success  of  the  Arson  Task  Force,  it  will  remain  intact  as  originally 
designed  under  the  grant.  Since  its  inception  in  1977,  the  Arson  Task 
Force  has  succeeded  in  reducing  the  total  number  of  incendiary  fires  by 
25%,  while  the  number  of  felony  arson  convictions  has  more  than  doubled. 

One  goal  of  the  Arson  Task  Force  for  this  fiscal  year  was  to  pro- 
vide increased  training  for  investigators  and  other  Fire  Department  per- 
sonnel. Members  of  the  Law  Enforcement/Prosecution  Section  of  the  Arson 
Task  Force  each  averaged  more  than  100  hours  for  formal  training  in  fire/ 
arson  investigation.  In  addition,  over  100  members  of  the  fire  fighting 
participated  in  numerous  training  sessions  on  fire  investigation  and  arson 
detection,  for  a  total  of  more  than  3,000  classroom  hours. 

In  addition  to  routine  activities,  the  members  of  the  Law  Enforce- 
ment/Prosecution Section  of  the  Arson  Task  Force  were  involved  in  two 
major  investigations.  The  first  incident  occurred  on  July  10,  1981  at 
1145  Folsom  Street.  A  fire  of  incendiary  origin  damaged  or  destroyed  25 
buildings  and  16  vehicles,  resulting  in  a  loss  of  more  than  six  million 
dollars.  In  this  case,  a  suspect  was  apprehended,  convicted  and  sentenced 
to  State  prison.  The  second  major  investigation  involved  a  series  of 
incendiary  fires  in  a  two  square  mile  area  surrounding  Market  and  Castro 
Streets.  For  over  two  months,  Fire  and  Police  Investigators  worked  late 
evening  and  early  morning  hours  in  an  attempt  to  eliminate  this  problem. 
Although  no  suspect  was  ever  identified,  investigators  were  involved  in 
numerous  arrests  and  received  valuable  cross-training. 

Through  close  cooperation  with  concerned  citizens  and  neighborhood 
groups,  members  of  the  Arson  Task  Force  were  successful  in  virtually  elimi- 
nating arson  in  this  area  of  the  City. 

ARSON  EARLY  WARNING  SYSTEM 

Tbe  Arson  Early  Warning  System  (AEWS)  used  public  records  and  insu- 
rance information  to  identify  potentially  "high-risk"  fire  buildings  and 
property.  Originally  funded  under  a  series  of  grants  from  USFA/LEAA,  back- 
ground information  on  several  hundred  properties  was  collected  and  a  data 
base  established,  A  detailed  analysis  and  comparison  of  these  properties 
resulted  in  a  number  of  specific  economic,  physical  and  social  factors 
common  to  "high-risk"  fire  buildings.  In  October,  a  Fire  Prevention  Inspec- 
tor was  assigned  part-time  to  the  program,  and  intervention  strategies  were 
implemented.  Since  then, 54  cases  entered  the  system;  seven  cases  have  been 
closed  due  to  building  demolition  or  rehabilitation,  and  ten  buildings  have 
improved  with  regard  to  fire  safety.  Due  to  the  notification  of  insurance 
companies  by  AEWS  personnel,  close  to  one  million  dollars  of  insurance  has 
been  canceled  on  "high-risk"  fire  buildings,  thus  greatly  reducing  the 
possibility  of  arson  for  profit.  Funding  for  the  AEWS  expired  on  September 
30,  1981.  Funds  from  the  San  Francisco  Arson  Program  Grant  were  diverted 
to  the  AEWS,  enabling  the  Director  to  continue  his  efforts  through  April, 
1982.  Through  a  major  fund  raising  effort  of  the  Arson  Task  Force  and  its 
Related  Industries  Committee,  more  than  $22,000  in  contributions  from  insu- 
rance companies  has  been  received.  This  is  two  thirds  of  the  $30,000  goal 
which  was  set,  and  ensures  that  the  Arson  Early  Warning  System  will  remain 
intact  under  the  original  director  until  at  least  March  of  1983. 
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DIVISION  OF  SUPPORT  SERVICES 


The  Division  of  Support  Services  is  responsible  for  the 
following  bureaus  and  programs: 

Bureau  of  Equipment 

Bureau  of  Engineering  and  Water  Supply 

Building  and  Grounds  Maintenance 

Office  of  Emergency  Service  Coordination 

Environmental  Impact  Reports 

Preparation  of  Capital  Improvement  Programs 

Implementation  of  Bond  Improvement  Program 

Member  of  Inter-departmental  Staff  Committees 

on  Traffic  and  Transportation 

Fire  Station  Remodeling  Program 

This  program  which  was  suspended  last  fiscal  year,  is  being 
reinstituted.  The  following  stations  are  being  surveyed  for  the  possi- 
bility of  renovation: 

Fireboat/Engine  35 
Headquarters 
Engine  40 
Engine  37 
Engine  44 
Engine  34 
Engine  24 
Engine  8 

Station  Maintenance 

Station  maintenance  and  minor  alterations  were  performed  on  a  regular 
basis  as  reported.  A  number  of  stations  are  in  the  process  of  being  par- 
tially painted  on  a  priority  schedule.  In  the  fiscal  year  1981-82,  1135 
building  repair  requests  were  processed  by  this  divisii 
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Improvement  Bond  Program 

Fireboat  Program 

Plans  and  specifications  for  the  refurbishing  of  the  Phoenix  were 
completed  and  bids  for  the  project  received  on  June  16,  1982.  As  the  low 
bid  exceeded  the  funds  available,  all  bids  were  rejected.  It  is  now 
planned  to  have  funds  transferred  from  another  aspect  of  the  bond  program 
to  the  Fireboat  account  and  then  put  the  project  out  to  bid  again.  This 
will  probably  occur  during  the  first  quarter  of  the  1982-83  fiscal  year. 
Specifications  provide  for  all  work  to  be  completed  within  a  period  of  7 
months  after  the  contract  is  awarded. 
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Auxiliary  Water  Supply  Extension  Program 

The  extension  of  the  Auxiliary  Water  Supply  System  on  19th  Avenue 
from  Irving  Street  to  Ulloa  Street  was  completed  and  placed  into  service 
on  July  31,  1981.  This  extension  added  twelve  hydrants  to  the  high 
pressure  system. 

Automation  of  Ashbury  Tank 

This  part  of  the  1977  Fire  Protection  Improvement  Bond  was  com- 
pleted and  Was  put  in  service  in  January  1982.  Ashbury  Tank  manifolds 
can  now  be  operated  by  the  Jones  Street  attendant. 


OFFICE  OF  EMERGENCY  SERVICES 

As  Coordinator  for  the  Department,  this  division  attended  meetings 
with  the  Mayor's  Office  of  Emergency  Services.  As  part  of  this  duty, 
training  sessions  are  held,  dealing  with  Disaster  Operations.  In  coor- 
dination with  the  State  Office  of  Emergency  Services,  the  Fire  and  Rescue 
Division  attends  meetings  concerned  with  Mutual  Aid  operations  during 
the  State's  forest  and  brush  fire  season.  As  Task  Forces  are  established 
throughout  the  State,  San  Francisco  firefighters  volunteer  for  service 
as  members  of  a  Strike  Force  team.  A  similar  program  is  being  planned 
for  Chief  Officers  to  volunteer  as  Strike  Force  leaders. 


BUREAU  OF  ENGINEERING  AND  WATER  SUPPLY 

This  Bureau,  under  the  direction  of  a  Senior  Mechanical  Engineer 
(Water  Supply  Superintendent),  is  responsible  for  the  engineering  and 
maintenance  of  the  Auxiliary  Water  Supply  System  (High  Pressure  System), 
the  maintenance  of  the  hydrants  connected  to  the  domestic  water  supply 
system,  the  maintenance  of  Fire  Department  cisterns,  the  maintenance  of 
standpipes  on  public  and  private  buildings,  and  for  day  to  day  pro- 
fessional engineering  assistance  as  needed  by  the  Department. 

During  the  past  year,  due  to  additions  to  the  Auxiliary  Water 
Supply  System,  changes  in  the  city  streets  system  and  completion  of  Water 
Pollution  Control  Projects,  12  high  pressure  hydrants  were  added,  18  low 
pressure  hydrants  were  installed,  7  permanently  removed,  and  9  relocated. 
There  are  now  1,445  high  pressure  hydrants,  7,823  low  pressure  hydrants 
and  265  private  hydrants  in  service. 

There  are  150  cisterns  located  throughout  the  City  for  emergency 
water  supply;  the  majority  of  the  cisterns  contain  75,000  gallons  of 
water  each  and  are  serviced  by  Bureau  of  Engineering  and  Water  Supply 
personnel . 

Combination  and  dry  standpipes  on  buildings  are  tested  by  the 
Bureau  before  acceptance  and  after  alteration  or  repair  and. are  periodi- 
cally inspected.  In  the  Fiscal  Year  1981-82,  60  new  standpipes  were 
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Bureau  of  Engineering  and  Mater  Supply  (Continued) 

placed  in  service  and  7  were  repaired  or  altered.  Records  show  that 
standpipes  are  installed  in  2,708  buildings,  each  containing  1  or 
more  standpipes. 

The  two  High  Pressure  Pumping  Stations  operate  with  reduced  person- 
nel. Station  No.  2  is  fully  manned  at  all  times.  Station  No.  1  is 
manned  on  the  day  shift  only  in  order  to  periodically  operate  the  equip- 
ment and  to  provide  for  both  routine  and  preventive  maintenance  work. 


BUREAU  OF  EQUIPMENT 

The  Bureau  of  Equipment  is  staffed  with  one  (1)  officer  and  nine 
(9)  firefighters  and  is  responsible  for  maintenance  and  inspection  of 
all  Department  vehicles.  The  Bureau  is  also  responsible  for  all  opera- 
tional procedures  pertaining  to  all  apparatus  and  equipment  of  the 
Department,  i.e.  conducting  tests  and  evaluations  for  fire  apparatus  and 
preparing  specifications  for  the  purchase  of  new  equipment. 

For  the  fiscal  year  1981-1982,  the  Bureau  recorded  more  than  25,000 
requests  for  equipment  repairs,  oxygen,  acetylene  and  extinguisher  ser- 
vices and  exchanges  as  well  as  supplying  and  replacing  tools  and  fittings 
for  use  in  the  fire  service.  The  Bureau  also  has  the  responsibility  of 
ordering  all  fuel  for  the  Department.  On  normal  working  days,  from  1630 
hours  to  and  including  0800  hours,  the  Bureau  makes  repairs  to  Department 
apparatus  and  all  hours  on  Saturdays,  Sundays  and  holidays.  The  Bureau 
provides  tow  service  for  apparatus  of  the  Department  as  well  as  other 
City  agencies. 

The  Bureau  of  Equipment,  working  in  conjunction  with  the  Bureau  of 
Training,  has  a  continuous  driver  and  tillerman  training  program.  In 
addition  to  initial  certification,  the  Bureau  conducts  on-going  evalua- 
tions of  the  driving  and  operational  procedures  of  assigned  drivers, 
relief  drivers  and  tillermen. 

The  Bureau  is  responsible  for  the  annual  pump  tests  of  all  in- 
service  and  relief  pumpers  of  the  Department,  and  in  conjunction  with 
the  Bureau  of  Training,  conducts  annual  ladder  tests.  The  Bureau  assists 
the  High  Pressure  crews  in  the  testing  of  new  and  repaired  installations 
of  the  High  Pressure  system. 

Assistance  is  rendered  to  other  City  agencies  in  special  projects, 
either  by  equipment  use  or  evaluation  suggestions  for  the  particular 
projects  of  the  agencies.  Other  City  or  Government  agencies  are  helped 
in  the  testing  of  pump  operators,  drivers,  or  such  other  evaluations  as 
requested  by  those  agencies. 

The  Bureau  of  Equipment  responds  to  all  greater  alarms,  and  is 
responsible  for  manning  any  and  all  special  equipment  that  may  be 
called  for  by  the  Incident  Commander.  The  Bureau  assists  in  the  investi- 
gation of  accidents  to  Department  vehicles. 
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Bureau  of  Equipment  (Continued) 

The  Bureau  of  Equipment  is  responsible  for  an  accurate  and  up-to- 
date  record  of  all  hose  purchased  and  dispensed  to  the  Department.  The 
Department  strives  to  replace  large  hose  on  a  fifteen  year  cycle  (ten 
years  first  line,  and  five  years  reserve),  and  small  line  on  a  ten  year 
cycle  (seven  years  first  line,  and  three  years  reserve). 

Hose  inventory  for  fiscal  year  1981-1982: 

Large  Hose 

133,200  feet  -  In  service  and  reserve  -  July  1,  1981 
15,000  feet  -  Purchased  during  fiscal  year 

*  18,500  feet  -  Condemned  during  fiscal  year 

131,700  feet  -  In  service  and  reserve  -  June  30,  1982 

*  12,500  feet  damaged  beyond  repair  at  three  major  fires. 

Small  Hose 

59,200  feet  -  In  service  and  reserve  -  July  1,  1981 
10,000  feet  -  Purchased  during  fiscal  year 
4,700  feet  -  Condemned  during  fiscal  year 

64,500  feet  -  In  service  and  reserve  -  June  30,  1982 

The  Bureau  as  reported  earlier  in  this  report,  is  responsible  for 
the  purchase  of  new  apparatus  for  the  Department.  For  the  fiscal  year 
1981-1982,  the  Department  has  ordered  two  (2)  new  1500  GPM  pumpers 
which  should  be  delivered  in  1982.  At  present,  the  Department  has 
five  (5)  new  Chief's  vehicles  at  Central  Repair  Shops  for  outfitting, 
i.e.  light  bars,  new  radios  and  minor  equipment  installation.  For 
the  coming  fiscal  year  1982-1983,  the  Department  has  been  budgeted 
one  (1)  1500  GPM  Pumper  and  one  (1)  Aerial  Ladder  Truck.  These  pieces 
of  equipment  will  be  sent  to  Bid  as  soon  as  the  budget  is  finalized. 
The  last  new  engine  was  purchased  in  the  fiscal  year  1978-1979  and  the 
last  Aerial  Ladder  Truck  was  purchased  in  the  fiscal  year  1977-1978. 

In        In 
Apparatus  Status  Service   Reserve 

1,000  GPM  Triple  Combination  Pumpers  (Gas)  1  11 

1,000  GPM  Triple  Combination  Pumpers  (Diesel) 0  1 

1,000  GPM  Triple  Combination  Pumpers  (Civil  Def.)..  0  1 

1,250  GPM  Triple  Combination  Pumpers  (Diesel)  24  0 

1,250  GPM  Triple  Combination  Pumpers  (Gas)  6  5 

1,500  GPM  Triple  Combination  Pumpers  (Diesel)  10  0 

50  GPM  Combination  Mini  Pumpers  (Gas)  4  0 

Aerial  Ladder  Trucks  -  100  foot  (Diesel)  15  2 

Aerial  Ladder  Trucks  -  100  foot  (Gas)  2  7 
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Apparatus  Status  (Continued) 


Snorkel  -  85  foot  (Diesel)  

Automobiles  -  Chiefs'  (Suppression  Services) 

Automobiles  -  Staff  (Headquarters)  

Mini  Buses  -  Bureau  of  Training  

Air  Compressor  

Fi  reboat  

Foam  Uni  t  

Diesel  Fuel  Unit  

Gasoline  Fuel  Unit  

Attack  Hosetenders 

Hosetenders  

Hydrant  Trucks  , 

Hydrant  Trucks  (Valve  Units)  , 

Portable  Compressor  (2-Wheet  Unit  Trailer) 

Resque  Squads  , 

Cliff  Rescue  Unit  , 

Salvage  Units  , 

Utility  Unit  , 

Pollution  Control  Unit 

Hazard  Material  Unit  , 

Searchlight  Unit  , 

Servi  ce  Squads  , 

Tow  Truck  , 

Trucks  (Delivery)  , 

Valve  Unit  

Water  Rescue  Unit  

Crane  Truck  


In 

In 

Service 

Reserve 

1 

0 

15 

6 

34 

3 

2 

0 

0 

1 

1 

0 

1 

0 

1 

0 

1 

0 

3 

0 

0 

3 

8 

0 

14 

0 

0 

2 

2 

1 

1 

0 

0 

2 

0 

0 

0 

0 

1 

0 

1 

0 

0 

0 
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COMMITTEE  REPORTS 


Advisory  Board 

The  San  Francisco  Fire  Department  Advisory  Board  is  now  in  its 
twenty-sixth  year.  It  is  made  up  of  members  representing  each  rank  in 
the  Department.  The  purpose  of  the  Board  is  to  solicit  and  receive 
suggestions  on  all  phases  of  Department  operations. 

The  Board  meets  monthly  to  evaluate  the  suggestions  received,  and 
acts  as  the  Department's  agency  to  research,  or  forward  to  the  proper 
technical  authority,  those  suggestions  that  merit  investigation.  Those 
suggestions  approved  by  the  Board  are  forwarded  for  implementation  or  to 
the  Chief  of  Department  for  his  approval,  when  appropriate. 

Bart/Muni  Committee 

The  Bart/Muni  Committee  continues  to  meet  with  Transit  Officials,  as 
well  as  with  the  other  Fire  Departments  that  form  the  Bay  Area  Fire  Depart- 
ment -  Bart  Liaison  Committee.  A  considerable  amount  of  time  was  spent 
this  year  in  convincing  the  State  Legislature  to  continue  to  vest  in  the 
P.U.C.  the  oversight  authority  over  Rapid  Transit  throughout  the  State. 

Several  full  scale  drills,  as  well  as  orientation  tours,  were  con- 
ducted during  the  fiscal  year  with  Bart  and  Muni. 

During  the  year  Muni  completed  the  installation  of  a  radio  system  that 
allows  us  to  use  our  Department  Radio  on  "Control  3R"  anywhere  in  the  Muni 
Underground. 


Disaster  Committee 

An  amended  and  approved  Disaster  Operations  Plan  has  been  adopted  by 
the  San  Francisco  Fire  Department.  The  main  focus  is  on  department  opera- 
tions during  an  extreme  emergency  (disaster)  when  the  recall  of  department 
personnel  is  required.  The  recall  plan  involves  use  of  public  and  private 
air,  land,  and  water  facilities  to  expedite  the  return  to  duty  of  fire- 
fighters living  outside  the  City  of  San  Francisco.  This  disaster  plan  is 
continually  being  updated  to  meet  current  emergency  operating  conditions. 
Coordination  with  other  city  agencies  is  stressed  so  as  to  gain  the  best 
performance  under  adverse  conditions  to  attain  the  primary  goal  of  giving 
the  best  fire  and  life  safety  protection  to  the  people  of  San  Francisco 
and  department  personnel  in  other  than  normal  conditions. 

Fire  Simulator  Committee 

Fire  Simulator  training  is  an  on-going  program  using  transparencies 

and  plot  plans  of  various  buildings  in  San  Francisco.  It  can  also  be 

utilized  to  simulate  emergency  situations  in  the  Bart  and  Muni  Metro  tunnels 
as  well  as  hazardous  materials  incidents. 
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Fire  Simulator  Committee  (Continued) 

During  this  year,  the  simulator  was  used  as  part  of  two  CCSF  fire 
science  courses:  "Command,  Tactics  and  Strategy"  and  "Fire  Science  Super- 
vision. " 


Firefighters'  Toy  Program 

The  objective  of  the  Toy  Program  is  the  distribution  of  toys  at 
Christmas  time  to  underprivileged  children  in  San  Francisco. 

The  Program  collects  new  and  usable  toys  as  well  as  monetary  donations 
for  the  purchase  of  new  toys  from  the  general  community. 

The  1981  Toy  Program  gave  toys  to  over  6,000  children  in  over  2,000 
families. 

The  Toy  Program  is  sponsored  by  the  San  Francisco  Firefighters  Local 
798  in  cooperation  with  the  San  Francisco  Fire  Department. 

The  Program  is  centered  around  off-duty  firefighters,  retired  fire- 
fighters and  their  friends  and  relatives.  The  workers  put  in  over  5,200 
volunteer  hours  towards  the  successful  operation  of  the  1981  Toy  Program. 

F.L.A.M.E. 

The  San  Francisco  Fire  Department's  FLAME  program  experienced  another 
successful  year  by  providing  outstanding  recreational  activities  for  the 
youth  of  San  Francisco. 

The  sponsoring  membership  of  firefighters  who  voluntarily  fund  the 
program  through  payroll  deduction  was  increased  by  twenty  percent.  Addi- 
tionally, funds  were  provided  through  the  Chief's  office.  These  two 
sources  of  revenue  enabled  us  to  continue  to  sponsor  the  largest  youth 
basketball  tournament  in  Northern  California,  comprised  of  one  hundred  and 
twelve  teams. 

FLAME  also  offers  an  extensive  baseball  program  for  boys  aged  ten 
through  twenty-one,  complete  with  All -Star  and  post  season  tournament  play. 
These  activities  in  conjunction,  with  our  program  for  handicapped  children, 
reach  over  twenty-five  hundred  of  San  Francisco's  youth. 

Hazardous  Materials  Training  Committee 

The  committee  has  convened  at  monthly  intervals.  As  the  result  of  its 
activities,  these  are  some  of  its  accomplishments: 

1)  A  reference  book  for  dealing  with  hazardous  materials  spills  has 
been  completed  and  distributed  to  each  company.  Persons  at  the 
Communications  Center  also  have  a  roster  of  experts  upon  whom  to 
call  at  the  request  of  the  incident  commander  to  provide  information 
as  to  how  best  to  handle  the  emergency.  The  San  Francisco  Poison 
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Hazardous  Materials  Training  Committee  (Continued) 

Control  Center  has  been  designated  as  a  primary  source  of 
such  information. 

2)  Encapsulated  protective  suits  have  been  ordered  for  use  in  ex- 
posure to  many  hazardous  materials.  Selection  of  the  garment 
most  appropriate  for  the  needs  of  the  department  was  made  after 
consideration  of  all  of  the  suits  which  are  presently  marketed. 

3)  The  Hazardous  Materials  Van  is  in  the  process  of  being  equipped. 
When  fully  equipped,  training  of  emergency  response  personnel, 
already  in  progress,  will  be  completed. 

4)  Medical  professionals  of  the  committee  have  undertaken  studies 
on  the  exposures  of  firefighters  to  asbestos,  and  to  burning 
plastics. 

5)  The  committee  organized  and  sponsored  the  second  annual  symposium, 
"Toxic  Exposures  and  Other  Injuries  to  Firefighters  and  Fire 
Victims",  May  6-7,  1982  at  the  Jack  Tar  Hotel.  This  event  was 
well -received  by  the  283  persons  in  attendance. 

One  of  the  major  goals  of  the  committee  has  been  to  provide  a  forum 
for  discussion  of  problems  relating  to  hazardous  materials  for  responsible 
representatives  of  industry  and  regional  government.  This  has  resulted  in 
committee  consideration  of  impending  legislation  relating  to  the  transport 
of  hazardous  materials,  and  also  of  the  communities  right  to  know  what, 
where,  and  how  hazardous  materials  are  stored. 

High-Rise/Elevator  Committee 

During  the  past  Fiscal  Year,  the  scope  of  High  Rise  Building  Drills 
has  shifted  from  simulated  fire-fighting,  to  walk-through  orientation 
exercises.  This  accomplishes  2  purposes. 

1)  Current  strategies  and  tactics  can  be  emphasized  and  related  to 
the  particular  structure. 

2)  Officers  and  Members  become  familiar  with  the  unique  characteristics 
of  the  structure. 

The  accomplished  purposes  afford  Officers  and  Members  the  opportunity 
of  pre-inspection  and  pre-planning  of  the  high-rise  structures. 

Emergency  Elevator  operation,  for  which  our  strategies  and  tactics 
depend,  is  particularly  stressed.  Actual  operation  of  the  elevators  by 
attending  Members  is  an  important  part  of  our  exercise. 

Projects  for  the  coming  Fiscal  Year  include,  Revision  of  the  High-Rise 
Manual  and  development  of  a  Lobby  Control  Check-list. 
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Human  Relations/Grievance  Committee 

During  fiscal  year  1981-82  this  Committee  reviewed  and  discussed  one 
grievance.  A  decision  was  made  and  forwarded  to  the  Chief  of  Department. 

Members  of  the  Human  Relations  Committee  also  spearheaded  the 
recruitment  drive  for  the  San  Francisco  Fire  Department.  We  gave  lectures, 
seminars,  and  met  with  minority  civic  leaders  to  encourage  all  San  Francis- 
cans that  they  have  an  equal  opportunity  to  be  firefighters.  The  committee 
also  attended  a  recruitment  class  in  Salinas,  California  to  add  to  our 
knowledge  of  recruitment. 

Management  Information  Systems 

The  San  Francisco  Fire  Department  joined  with  eight  other  fire 
departments  in  the  western  United  States  to  form  a  consortium  to  review 
the  work  that  has  been  done  to  date  in  the  areas  of  computerized  Manage- 
ment Information  Systems. 

The  first  of  three  meetings  was  held  in  June  in  the  City  of  Los 
Angeles  with  two  more  meetings  scheduled  for  July  and  August. 

This  exchange  of  information  and  ideas,  will  enable  us  to  continue 
to  implement  those  activities  now  in  the  planning  stage. 

OSHA  Committee 

The  OSHA  Committee  reviews  and  screens  all  announcements  and  documents 
received  from  the  California  Occupational  Safety  and  Health  Standards  Board 
for  any  impact  or  action  required  by  the  Fire  Department.  Members  of  the 
OSHA  Committee  attend  meetings  of  the  Occupational  Safety  and  Health 
Standards  Board  that  may  be  pertinent  to  the  operation  of  the  Fire  Depart- 
ment and  report  any  changes  or  proposed  changes  to  the  Chief  of  Department. 

Physical  Fitness  Committee 

The  Physical  Fitness  Program  is  now  in  its  second  year.  The  planned 
inclusion  into  the  program  of  all  members  of  the  department  within  a  three 
year  period  is  on  schedule. 

A  preliminary  draft  report  on  attainment  of  objectives  reveals  that 
1)  the  number  of  injuries  has  increased  slightly,  2)  the  number  of  days 
lost  due  to  injuries  have  decreased  significantly,  and  3)  job  related  task 
performances  have  improved  significantly. 

It  is  expected  that  as  the  physical  fitness  of  the  firefighters  im- 
proves, the  number  of  injuries  will  eventually  decline.  Exercises  directed 
towards  strengthening  the  lower  extremities  should  be  particularly  helpful 
in  reducing  the  alarming  incidence  of  knee  and  ankle  injuries. 

Objectives  relating  to  reduction  of  blood  cholesterol  levels,  heart 
rate,  systolic  blood  pressure,  etc.  are  being  achieved. 
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Radio  Committee 

The  Radio  Committee  is  a  standing  committee  comprised  of  represen- 
tatives from  the  administration,  the  field,  and  the  Communications  Center. 

During  the  course  of  the  year,  the  committee  reviews  any  suggestions 
submitted,  and  recommends  changes  and  improvements  to  the  radio  system. 

Rules  and  Procedure  Guide  Committee 

The  Committee  submitted  a  completely  revised  draft  copy  of  the  Rules 
and  Procedure  Guide  in  1981.  Numerous  draft  copies  were  distributed  to 
Divisions  and  Battalions  for  review.  Recommendations  were  received,  acted 
upon  and  further  revisions  were  incorporated. 

A  second  revised  draft  was  submitted  on  April  2,  1982  for  approval 
by  the  Fire  Commission  and  the  Chief  of  Department. 

St.  Francis  Hook  &  Ladder  Society  and  Pioneer  Memorial  Museum 

The  St.  Francis  Hook  &  Ladder  Society  sponsors  the  San  Francisco  Fire 
Department  Pioneer  Memorial  Museum.  Through  the  Society,  City  Guides 
staff  the  Museum  Thursday  through  Sunday  from  1:00  to  4:00  p.m.,  the  open 
hours.  This  year  the  Museum's  attendance  was  7,823  persons. 

The  St.  Francis  Hook  &  Ladder  Society  is  a  non-profit  California 
corporation  empowered  to  accept  on  behalf  of  the  Fire  Commission  gifts  to 
the  Museum   If  the  gifts  are  monetary  in  nature,  the  Society  expends  such 
gifts  for  the  preservation,  restoration  or  maintenance  of  apparatus,  arti- 
facts and  memorabilia  in  the  possession  of  the  Department. 

Members  of  the  Department  and  the  Society  form  the  Department's  muster 
team.  This  group,  when  off-duty,  used  the  apparatus  from  the  Museum  in 
the  City's  St.  Patrick's  Day  and  Columbus  Day  parades  and  at  musters  through- 
out the  West.  This  team  donated  over  2,250  hours  to  the  Society  this  year. 

The  Society  is  pleased  to  announce  that  the  City's  first  fire  engine, 
the  Protection,  is  the  1982  California  Firemen's  Muster  Association  Class  II 
hand  pumping  State  Champion.  The  Protection  received  the  necessary 
winning  points  at  firemen's  musters  located  at  Merced,  Glendale  and  Vir- 
ginia City,  Nevada . 
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Firefighter  -  Active 


Anthony  Horn 
Richard  Toland 


August  II,  1981 
June  6,  1982 
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I  will  pass  this  way  but  once 

If  there's  any  good  that  I  can  do 
Let  me  do  it  now 

For  I'll  never  pass  this  way  again. 
I  will  see  this  day  but  once 

If  there's  any  kindness  I  can  show 
Let  me  show  it  now 

For  I'll  never  see  this  day  again. 
Tomorrow  may  be  too  late  my  friend 

To  do  all  the  good  that  you  planned 
So  reach  out  for  those  who  need  you 

And  lend  them  a  helping  hand. 
I  will  know  this  world  but  once 

If  there's  any  love  that  I  can  give 
Oh  Lord  -  -  -  please  show  me  how 

For  I'll  never  know  this  world 
I'll  never  see  this  day 

I'll  never  pass  this  way  again! 


.-„-^ — 
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September  15,  1983 


Honorable  President  and 
Members  of  the  Fire  Commission 

Ladies  and  Gentlemen: 

I  respectfully  submit  the  San  Francisco  Fire  Department's 
Annual  Report  for  1982-83  in  accordance  with  Charter  Section 
3.501. 

The  1982-83  fiscal  year  saw  a  change  in  the  administration 
of  the  department.  The  transition  was  smooth  so  that  the  pro- 
grams of  the  department  showed  no  interruption  and  progress 
was  made  in  many  areas. 

The  number  of  building  fires,  as  well  as  other  alarms  in 
general,  continued  to  decline  during  fiscal  1982-83.  This  is 
a  result  of  the  various  programs  of  the  department  which  have 
had  a  significant  impact  on  the  reduction  of  losses  to  the 
citizens  of  San  Francisco. 

Fire  prevention  activities,  such  as,  the  "Learn  Not  To 
Burn"  program  run  in  conjunction  with  the  public  schools  and 
in-service  inspection  programs  of  the  fire  suppression  units, 
have  contributed  greatly  to  the  effort  to  make  San  Francisco 
a  fire  safe  environment. 

The  department  continues  to  be  in  the  forefront  in  the 
reduction  of  fires  caused  by  acts  of  arson.  For  the  fifth  year 
in  a  row,  the  number  of  incendiary  fires  has  been  reduced  with 
1982-83  showing  a  fifteen  percent  reduction  over  last  year. 
The  Arson  Task  Force  continues  to  be  a  potent  force  in  this 
area  and  has  a  conviction  rate  of  acts  of  arson  seven  times 
greater  than  the  national  average. 


Honorable  President  and 

Members  of  the  Fire  Commission      -2-    September  15,  1983 


Internally,  the  department  has  made  strides  to  insure 
that  the  work  environment  is  free  of  discriminatory  practices 
by  vigorously  pursuing  Equal  Employment  Opportunity  and  Affirm- 
ative Action  programs.  These  programs  include  educational 
seminars  and  workshops  for  every  member  of  the  department  and 
are  designed  to  promote  understanding  and  alleviate  any  tension 
which  could  exist  in  the  department. 

At  this  time,  I  would  like  to  express  my  appreciation  to 
Mayor  Dianne  Feinstein,  the  Fire  Commission,  the  Board  of 
Supervisors,  and  other  public  officials  as  well  as  the  people 
of  San  Francisco,  for  their  support  of  the  San  Francisco  Fire 
Department  and  its  goal  to  make  San  Francisco  a  safe  city  in 
which  to  live  and  work. 

Respectfully  submitted, 


i£^^ft&df*6r^ 


Emmet  D.  Condon 
EDCrsa  Chief  of  Department 


Emmet  D.  Condon 
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Robert  E.  Rose  Room  209 

Division  of  Fire  Prevention  and  Investigation 
Joseph  A.  Medina  -  Fire  Marshal  Room  327 

Division  of  Support  Services 

Edward  Phipps    -  Division  Chief  Room  210 

Division  of  Management  Services 
Oliver  Storti    -  Division  Chief 
Earl  Gage       -  Coordinator,  Community  Services  Room  312 

Personnel  Center 
Eugene  Calamoneri  -  Battalion  Chief  (Ret.  2/23/1983) 
Frank  Dunphy     -  Battalion  Chief  (Assigned  2/23/1983)         Room  314 

Bureau  of  Engineering  and  Water  Supply 

Eugene  Andersen   -  Superintendent  Room  219 

Fire  Department  Physician 
William  A.  Newsom,  M.D.  Room  307 

Division  of  Airports 

John  H.  Sherratt  -  Division  Chief  S.F.  Intl.  Airport 

Bureau  of  Training 
Charles  H.  Lee    -  Battalion  Chief  (Ret.  7/31/1982) 
Robert  Donohue    -  Battalion  Chief  (Assigned  7/31/1982)    2310  Folsom  St. 

Bureau  of  Equipment 

Harold  J.  Colen   -  Captain  2501  -  25th  St. 

Bureau  of  Communications 

William  Whitfield  -  Captain  1003  Turk  St. 
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FIRE  DEPARTMENT  CHAPLAINS 


Catholic  Chaplain 


Father  Bruce  Dreier     -  St.  Agnes  Church 

Father  John  Greene      -  St.  Paul's  Church  (Appointed  3/9/1983) 


Jewish  Chaplain 
Rabbi  Martin  Weiner     -  Temple  Sherith  Israel 

Protestant  Chaplain 

Reverend  Roland  E.  Grumm  -  St.  Paulus  Lutheran  Chruch 

Reverend  T.  L.  Thomas    -  Mount  Zion  Missionary  Baptist  Church 


M»B  STOAT  OOM 


FISCAL 


Budget  -  Personnel  Cost 

Rates  of  compensation  for  uniformed  members  of  the  Fire  Department 
are  established  in  accord  with  procedures  set  forth  in  Charter  Section 
8.405.  These  procedures  include  an  annual  survey  of  the  rates  of  com- 
pensation paid  firemen  employed  in  cities  in  California  with  a  popula- 
tion of  350,000  or  more.  The  Civil  Service  Commission  conducts  the 
survey,  and  the  rates  they  certify  to  the  Board  of  Supervisors  are  the 
average  of  the  maximum  rates  paid  to  firemen  in  the  surveyed  cities. 

The  costs  shown  below  include  permanent  salaries  and  wages, 
overtime,  holiday,  differential  pay  and  temporary  salaries  for  uniformed 
members: 

Personnel 


Revised  Budget 
Actual  Expended 


1981-1982 

$49,063,179 
$47,649,516 


1982-1983 

$52,110,247 
$50,325,168 


Increase 

$3,047,068 
$2,675,652 


Note:  Salary  rate  in  1982-1983  is  6.07%  above  1981-1982, 
and  includes  a  cost  of  living  allowance  of  2.3%. 


Budget  -  Data 

During  fiscal  year  1982-1983,  budget  allowances  and  expenditures 
compared  to  fiscal  year  1981-1982  for  the  Fire  Department  were  as 
follows: 


Budget  Allowances 
Expended 


1981-1982 

$92,952,228 

$90,627,099 


1982-1983 

$99,960,162 
$97,664,831 


Increase 

$7,007,934 
$7,037,732 


Expenditure  categories  and  percentages  are  as  follows: 

Personnel  services  and  fringe  benefits 

Professional  services 

Other  contractual  services 

Travel 

Other  services 

Materials  and  supplies 

Fixed  charges 

Equipment  purchases 

Services  of  other  departments 


TOTAL 


$93,746,175 

95.99% 

187,287 

.19: 

352,854 

.36% 

4,267 

.00% 

155,224 

.  1 6a, 

701,492 

.72% 

3,208 

.00% 

850,876 

.88% 

1,663,448 

1.7055 

.1197,664,831 

100.00% 
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Recapitulation  of  Budget  Allowances  and  Expenditures: 


Description 

Personnel  Salary  &  Wages 
Fringe  Benefits 
Professional  Services 
Other  Contractual  Services 
Travel 

Other  Services 
Materials  and  Supplies 
Fixed  Charges 
Equipment  Purchases 


Budget 

Expended 
$50,325,168 

Over/(under) 

Expended 

$52,110,247 

$(1,785,079) 

43,551.691 

43,421,007 

(     130,684) 

322,913 

187,287 

(     135,626) 

295,367 

352,854 

57,487 

7,815 

4,267 

(          3,538) 

164,231 

155,224 

(          9,007) 

761,777 

701,492 

(        60,285) 

4,398 

3,208 

(          1J90) 

882,530 

850,876 

(       31,654) 

Service  of  Other  Departments 

City  Attorney 
Central  Shops 
Building  Repair 
Controller-EDP 
Street  Repair 
Reproduction  Bureau 
Real  Estate 
Electricity 
Water  Department 
Light,  Heat  &  Power 


142,974 

144,564 

1,083,389 

1,082.214 

5,000 

5,000 

38,250 

36,555 

10,000 

7,594 

800 

800 

1,400 

1,000 

10,000 

10,000 

7,000 

8,247 

316,835 

291,270 

1,590 
1,175) 

1,695) 
2,406) 

400) 

1,247 
25,565 


Total    $99,960,162*  $97,664,831*  $(2,295,331)* 


Department  Revenues 

Estimated  revenues  and  amounts  collected  during  Fiscal  Year 
1982-1983  were  as  follows: 


Account 

7166 
7167 
7192 
7216 


Description               Estimated  Collected 

Posting  Fees              $214,600  $280,532 

Original  Filing  Fees         12,000  26,083 

Roof  &  Salvage  Covers         13,400  4,001 

Miscellaneous  Service  Charges   25,000  46,433 

Total   $265,000  $357,049 


*Inc1udes  Facilities  Maintenance  and  Capital  Improvement 
figures  which  are  carried  forward  each  year. 


1981-1982 

TOTAL 

FIRE  DEPARTMENT 

BUDGET 

$92,952,228 

or   7.91% 

of  the  TOTAL 

CITY  BUDGET 


1981-1982 
TOTAL 
CITY 

BUDGET 


$1,175,020,568 


1982-1983 

TOTAL 

FIRE  DEPARTMENT 

BUDGET 

$99,960,162 

or  6.82% 

of  the  TOTAL 

CITY  BUDGET 


1982-1983 
TOTAL 


CITY 


BUDGET 


$1,465,205,638 


SAN  FRANCISCO  FIRE  DEPARTMENT  -  AUTHORIZED  PERSONNEL  BUDGET  -  1982  /  1983 


UNIFORMED  PERSONNEL 

NON-FIREFIGHTING 
SUPPRESSION 

Bureau  of  Tra1n1nn 
PREVENTION- 
INVESTIGATION: 
SUPPORT  SERVICES: 

Bureau  of  Equipment 
ADMINISTRATION: 
Personnel  Center 
Communications  Burea 
Management  Services 


TOTAL 

FIREFIGHT1NG  UNITS 

CHIEF/DEPUTY  CHIEF 

DIVISIONS  1,  2,  3 

DISTRICTS  1  to  10 

ENGINt 

COMPANY  I 

ENGINE 

COMPANY  2 

ENGINE 

COMPANY  3 

ENGINE 

COMPANY  5 

ENGINE 

COMPANY  6 

ENGINE 

COMPANY  7 

ENGINE 

COMPANY  8 

ENGINE 

COMPANY  9 

ENGINE 

COMPANY  10 

ENGINE 

COMPANY  11 

ENGINE 

COMPANY  12 

ENGINE 

COMPANY  13 

ENGINF 

COMPANY  14 

ENGINE 

COMPANY  15 

ENGINE 

COMPANY  16 

ENGINE 

COMPANY  17 

ENGINE 

COMPANY  18 

ENGINE 

COMPANY  19 

ENGINE 

COMPANY  20 

ENGINE 

COMPANY  21 

ENGINE 

COMPANY  22 

ENGINE 

COMPANY  23 

ENGINE 

COMPANY  24 

ENGINE 

COMPANY  25 

ENGINE 

COMPANY  26 

ENGINE 

COMPANY  28 

ENGINE 

COMPANY  29 

ENGINE 

COMPANY  31 

ENGINE 

COMPANY  32 

ENGINE 

COMPANY  33 

ENGINE 

COMPANY  34 

ENGINE 

COMPANY  35 

ENGINE 

COMPANY  36 

ENGINE 

COMPANY  37 

ENGINE 

COMPANY  38 

ENGINE 

COMPANY  39 

ENGINE 

COMPANY  40 

ENGINE 

COMPANY  41 

ENGINE 

COMPANY  42 

ENGINE 

COMPANY  43 

ENGINE 

COMPANY  44 

TRUCK 

COMPANY  1 

TRUCK 

:OMPANY  2 

TRUCK 

COMPANY  3 

TRUCK 

;OMPANY  5 

TRUCK 

:OMPANY  6 

TRUCK 

;OMPANY  7 

TRUCK 

:OMPANY  8 

TRUCK 

:ompany  9 

TRUCK 

COMPANY  10 

TRUCK  COMPANY  11 

TRUCK 

:OMPANY  12 

TRUCK 

COMPANY  13 

TRjCK 

COMPANY  14 

TRUCK 

COMPANY  15 

TRUCK 

rOMPANY  16 

TRUCK 

XMPANY  17 

TRUCK 

XMPANY  18 

TRUCK 

COMPANY  19 

FIREBOAT      1 

RESCUE 

SQUAD   1 

RESCUE 

SQUAD   2 

SERVICE  SQUAD  1 

SEARCHLIGHT    2 

UTILITY  UNIT   1 

AIR  COMPRESSOR 

AIRPORT  COMPANIES 

BUR.  OF  EQUIPMENT 

JONES 

ST.  TANK 

RELIEF 

PERSONNEL 

CD. 
140 

D.C. 
150 

A. D.C 
145 

A.C. 
H-50 

B.C. 
H-40 

CAPT. 
H-30 

LT. 
H-20 

OP-TR 
H-19 

COORD 
H-18 

OPR. 
H-10 

FT. 
H-2 

PtioT 

H-120 

M-F.NG 
H-110 

cAt>T. 
H-3? 

LT. 
H-22 

LT. 
H-24 

IH5P.  i  mv: 

H-4   1  H-6 

TOTAL 

1 

1 

1 

1 

1 

1 

1 
1 

1 

1 
1 

8 

3 
8 

1 

1 
12 

2 

1 

3 

1 

28 

9 

1 

10 

34 

11 

1 

2 

2 

A 

21 

2 

1 

1 

1 

3 

2 

3 

19 

0 

1 

0 

13 

0 

0 

3 

3 

1 

23 

9 

88 

SAN  FRANCISCO  FIRE  DEPARTMENT  -  AUTHORIZED  PERSONNEL  BUDGET  -  1982-83  (Continued) 


NON  UNIFORMED  PERSONNEL 

SUPPRESSION  :  Bureau  of  Training 
PREVENTION 


No.  Class/Title 

1  1426  Sr.  Clerk  Typist 

1  1426  Sr.  Clerk  Typist 

1  1446  Sr.  Clerk  Stenographer 

3  5215  Fire  Protection  Engineer 

2  6280  Fire  Safety  Inspector  I 
2  6281  Fire  Safety  Inspector  II 


INVESTIGATION 
SUPPORT  SERVICES 


1  1424  Clerk  Typist 

1446  Sr.  Clerk  Stenographer 
1924  Materials  &  Supplies  Sup. 
2708  Custodian 

5258  Sr.  Mechanical  Engineer 
5362  Civil  Engineer  Asst.  II 
7205  Chief  Stationary  Engineer 
7230  Water  System  Supv. 
7323  Water  System  Asst.  Supv. 
5  7334  Stationary  Engineer 
11  7388  Utility  Plumber 

2  7514  General  Laborer 


ADMINISTRATION 


Total  Non-Uniformed  Personnel 
Total  Uniformed  Personnel 

TOTAL  Department  Personnel 


62 
1569 

1631 


0160 
1202 


1  1204 

2  1220 
1  1222 
1  1224 
1  1231 

1  1424 

2  1426 
2  1446 
1  1450 
1  1528 
1  1540 
1  1650 
1  1654 
1  1720 

2220 


Member,  Fire  Commission 

Personnel  Clerk 

Sr.  Personnel  Clerk 

Payroll  Clerk 

Sr.  Payroll  &  Pers.  Clerk 

Princ.  Payroll  &  Pers.  Clerk 

Assoc.  Aff.  Action  Coord. 

Clerk  Typist 

Sr.  Clerk  Typist 

Sr.  Clerk  Stenographer 

Princ.  Clerk  Stenographer 

Administrative  Secretary 

Secretary,  Fire  Commission 

Accountant 

Principal  Accountant 

Data  Entry  Operator 

Physician 


PERSONNEL 


The  total  number  of  authorized  employments  for  the  Fire  Department 
for  fiscal  year  1982-83  totaled  1,631  of  which  1,569  or  96.2  percent 
were  in  the  uniform  force  and  sixty-two  or  3.8  percent  were  in  the  non- 
uniform force.  During  this  period,  forty-one  members  received  sepa- 
rations from  the  uniform  force.  Of  these  forty-one,  twenty-three 
members  received  service  retirements,  nine  received  industrial  disability 
retirements,  and  two  received  ordinary  disability  retirements.  In  addi- 
tion, three  members  were  dismissed  from  the  department  and  four  others 
resigned.  In  the  non-uniform  force  there  were  four  service  retirements, 
one  disability  retirement,  one  resignation,  six  transfers  to  other  depart- 
ments, and  one  termination  of  appointment  for  a  total  of  thirteen  separations. 

During  fiscal  1982-83,  a  total  of  109  promotions  and  probationary 
appointments  were  made  in  the  uniform  force  including  the  appointments 
of  Emmet  D.  Condon  on  August  1,  1982  as  Chief  of  Department,  Charles  D. 
Cresci  on  August  16,  1982  as  Deputy  Chief,  and  Robert  J.  Korbus  on 
September  1,  1982  to  the  rank  of  Assistant  Chief.  In  addition,  the 
largest  single  number  of  promotions  to  the  rank  of  Battalion  Chief  in 
the  history  of  the  department  was  made  as  of  March  30,  1983  when  twenty- 
three  new  Battalion  Chiefs  were  sworn  in  by  Chief  Condon. 

The  other  promotions  and  appointments  in  the  uniform  force  are 
listed  below: 

Rank 

Battalion  Chief*  33** 

Captain  16 

Lieutenant  20*** 

Captain,  Div.  of  FP&I  1 

Lieutenant,  BFI  1 

Lieutenant,  BFP  3 

Inspector,  BFP  n**** 

Chief's  Aide  17 

Firefighter  4***** 

*  Includes  twenty-three  promotions  mentioned  in  text 
**  Ten  limited  tenure 
***  Fourteen  temporary  Civil  Service 
****  Eleven  limited  tenure 
*****  Three  reappointments 

In  the  non-uniform  force  twenty-seven  appointments  were  made  which 
included  seven  non-civil  service  appointments  and  six  limited  tenure 
appointments. 

Disciplinary  actions  taken  in  the  Fire  Department  during  fiscal 
1982-83  totaled  eleven  suspensions  ranging  from  two  days  to  three 
months,  and  the  dismissal  of  three  members  from  the  department. 
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COMMUNICATIONS  CENTER 


The  Communications  Center  is  the  nerve  center  of  the  fire  depart- 
ment. It  is  here  that  the  vast  majority  of  alarms  are  received,  and  it 
is  also  usually  the  first  place  of  contact  with  the  citizens  in  time 
of  emergency.  Often  times  there  is  much  confusion  on  the  part  of  the 
public  because  of  stress  when  asking  for  fire  department  help.  It  is 
the  often  difficult  task  of  personnel  of  the  Communications  Center  to 
wade  through  this  confusion  and  find  the  needed  information  in  order 
to  dispatch  the  appropriate  emergency  equipment. 

During  fiscal  year  1982-83,  the  Communications  Center  achieved 
100  percent  accuracy  rate  in  the  dispatch  of  units,  of  alarms  originating 
by  telephone,  85.7  percent  of  the  incidents  were  dispatched  to  within 
30  seconds.  Of  street  box  alarms,  83.1  percent  of  the  incidents  were 
dispatched  to  within  the  same  time  period. 

Source  of  Alarms 

The  Communications  Center  processed  34,342  incidents  last  fiscal 
year  of  which  nearly  one-third  proved  to  be  false  alarms.  It  is  signi- 
ficant that  while  nearly  eighty  percent  of  street  box  alarms  and  fifteen 
percent  of  telephone  alarms,  other  than  those  received  on  911,  proved 
to  be  false,  only  one  false  alarm  to  which  response  was  made  was  re- 
ceived on  911.  As  911  becomes  more  widely  used,  the  incidence  of  false 
alarms  should  decline. 

Seventy-two  greater  alarms  were  sounded  for  fires  last  fiscal  year 
as  compared  to  seventy-one,  which  was  recorded  as  an  all-time  low,  for 
the  year  previous. 

Statistical  Summary  of  Alarms  Received 

Alarms    False    Percent  False 

Telephone  Alarms 
911 
All  Others 

Street  Box  Alarms 

Total 

Greater  Alarms 
Second  Alarms 
Third  Alarms 
Fourth  Alarms 
Fifth  Alarms 


238 
25,247 

1 

4,106 

0.0 
16.3 

8,857 

7,164 

80.9 

34,342 

11,271 

32.8 

72 
55 

9 

6 

2 
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PERSONNEL  CENTER 


Of  the  many  duties  of  the  Personnel  Center,  including  the  main- 
tenance of  personnel  records,  vacation  scheduling,  and  the  recording 
and  reporting  of  personnel  status,  the  most  important  is  the  daily 
balancing  of  the  manpower  of  the  fire  department.  This  includes  the 
hiring  of  overtime  personnel  and  the  filling  of  vacant  classifications 
on  a  daily  basis. 

Last  year,  1982-83,  the  total  fire  department  manpower  strength 
averaged  376  persons  per  day.  However,  due  to  absences  for  vacations, 
military  leaves,  disability,  sickness,  etc.,  the  average  daily  strength 
was  316.3  persons  on-duty  per  day.  This  represents  a  daily  absence 
rate  for  all  reasons  of  15.8  percent  of  the  force. 
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MANAGEMENT  SERVICES 


The  activities  of  the  Division  of  Management  Services  include,  but 
are  not  limited  to,  the  following: 

1.  Develops  career  and  educational  programs  for  uniform 
personnel . 

2.  Coordinates  Human  Relation  Educational  programs  for 
department  personnel . 

3.  Investigates  reported  discrimination/harassment 
complaints,  and  reports  to  the  proper  authorities. 


4.  Participates  in  internal  activities  involving  labor 
relations,  investigation  of  citizen  complaints  and 
cases  that  could  be  cause  of  internal  disciplinary 
action  by  the  Appointing  Officer  or  Fire  Commission. 

5.  Chairs  the  Vehicle  Accident  Review  Committee  and 
maintains  statistical  data. 

6.  Coordinates  Community  Service  activities  and  false 
alarm  abatement  programs. 

Educational  Promotional  Credits 

Education  Promotional  Credit  applications  for  the  next  H-20  and 
H-30  examinations  are  being  processed.  This  begins  a  new  era  in  promo- 
tional examinations  which  will  ultimately  benefit  the  Fire  Department 
by  gaining  a  higher  level  of  professionalism  in  the  promotional  ranks 
as  promotees  ascend  the  department's  promotional  ladder. 

Human  Relations 

In  fiscal  year  1982-83,  the  fire  department  took  several  steps  for- 
ward in  the  areas  of  Equal  Employment  Opportunity  and  Affirmative  Action 
to  assure  progress  in  these  areas  and  avoid  possible  future  problems. 

Mr.  Alfredo  Tellez  was  hired  as  the  Affirmative  Action  Officer, 
and  the  department  developed  and  implemented  an  Equal  Employment 
Opportunity  policy  which  includes  a  mechanism  for  the  receipt,  invest- 
igation and  resolution  of  allegations  of  discrimination  and  harassment. 
Following  this  policy,  investigations  and  resolutions  of  complaints  of 
discrimination  and/or  harassment  filed  by  firefighters  were  accomplished 
satisfactorily. 
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A  management  training  seminar  for  all  officers  of  the  department 
on  the  subject  of  equal  employment  opportunity  law  (EEO)  as  it  applies 
to  the  fire  department,  its  requirements,  burdens  and  obligations,  was 
implemented.  These  training  sessions  also  presented  analysis  of  the 
current  state  of  the  law  in  the  EEO  area  and  its  application  in  the 
fire  department  workplace. 

A  twelve  hour  workshop  training  program  on  human  relations  and  con- 
flict resolution  was  developed  and  put  into  action  for  all  ranks,  inclu- 
ding probationary,  entry  level  recruits.  This  program  will  be  completed 
during  the  1983-84  fiscal  year. 

Vehicle  Accidents 

The  reduction  of  accidents  involving  the  Department's  rolling  stock 
is  the  continuing  objective  of  the  Vehicle  Accident  Review  Board.  The 
Board  conducts  comprehensive  hearings  on  all  vehicle  accidents  to  deter- 
mine the  cause  of  each  accident.  Information  gathered  enables  the 
Board  to  recommend  changes  in  driving  policies  and/or  changes  in  Driver 
Training  Course. 

The  1982-83  Fiscal  Year  analysis  shows  a  slight  increase  in  accidents 
over  fiscal  year  1981-82.  Accidents  incurred  by  the  Fire  Suppression 
forces  increased  by  ten  (10)  while  those  of  the  Support  Services  de- 
creased by  five  (5) . 


Accidents  by  Classification 


Comparison 

Emergency  and  Non- 

•Emergency 

78/79 

79/80 

80/81 

81/82 

82/83 

Accidents:  Total 

104 

113 

91 

103 

108 

Total  Alarms 

38,077 

39,496 

39,199 

36,535 

34,342 

Vehic 

le  Acci 

dents  by 

Classification 

FIRE  SUPPRESSION 

78/79 

79/80 

80/81 

81/82 

82/83 

Deputy  &  Chief  of 

Depa 

irtment 

2 

0 

0 

0 

2 

Assistant  Chiefs 

1 

2 

2 

2 

1 

Battalion  Chiefs 

8 

7 

3 

5 

14 

Engine  Companies 

40 

41 

48 

37 

37 

Truck  Companies 

27 

43 

18 

26 

23 

Hose  Tenders 

0 

1 

0 

1 

3 

Salvage  Companies 

0 

0 

0 

0 

0 

Rescue  Companies 

4 

4 

5 

3 

6 

Service  Squad 

0 

0 

2 

2 

0 

Foam  Unit 

0 

0 

0 

1 

0 

Fuel  Unit 

0 

0 

0 

1 

0 

Utility  Unit 

0 

0 

0 

0 

1 

Airport  Companies 

0 

0 

1 

5 

6 

82 

99 

79 

83 

93 
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SUPPORT  SERVICES  78/79   79/80   80/81   81/82   82/83 


Division  of  Fire  Prevention 
and  Investigation 

7 

5 

4 

6 

7 

Personnel  Center 

0 

2 

1 

0 

0 

Bureau  of  Training 

3 

0 

0 

1 

0 

Bureau  of  Engineering 
&  Water  Supply 

3 

2 

3 

10 

5 

Special  Details 

0 

0 

0 

0 

0 

Photo  Unit 

0 

0 

0 

0 

0 

Bureau  of  Equipment 

2 

2 

2 

1 

2 

Headquarters  Staff 

1 

3 

1 

2 

2 

Other  Vehicles 
Grand  Totals 

6 
22 

104 

1 

14 

113 

1 
12 
91 

0 

20 

103 

0 
108 

Disability  Injuries 

There  were  a  total  of  774  injuries  reported  during  fiscal  1982-83. 
Of  these,  624  injuries  occurred  with  lost  work  days  (LWD)  amounting  to 
a  total  of  11,056  days  lost.  Compared  to  fiscal  1981-82  (see  chart), 
these  figures  represent  a  10.5  percent  decrease  in  the  total  number  of 
injuries  and  a  11.1  percent  decrease  in  the  number  of  injuries  with 
lost  work  days.  However,  the  total  number  of  days  lost  increased  by  1.13 
percent  or  2.15  days  lost  per  injury.  This  closely  matches  the  level 
of  fiscal  1980-81  which  averaged  17.25  days  lost  per  injury. 

The  most  common  injuries  continue  to  be  the  same  as  last  year, 
firefighters  from  engine  companies  straining  or  spraining  their  backs 
while  handling  hose  or  other  equipment  at  fires. 


1981-82     1982-83    Change 


Total  Injuries 
LWD  Injuries 
Lost  Work  Days 
LWD  per  Injury 


865 

774 

-91 

702 

624 

-78 

10,932 

11,056 

+124 

15.57 

17.72 

+2.15 
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MERITORIOUS  COMMENDATIONS 


In  1982-83  the  Fire  Commission  accepted  the  recommendations  of  the 

Merit  Advisory  Board  and  the  Chief  of  Department  concerning  acts  of 

heroism  performed  by  the  following  Department  members  during  the  period 

July,  1981  through  June,  1982: 


CLASS  "B"  AWARD 

Lieutenant  Donald  A.  Carlson  Firefighter 

Lieutenant  David  A.  Haberlin  Firefighter 

Lieutenant  James  P.  Lyons  Firefighter 

Lieutenant  James  P.  Lyons*  Firefighter 

Chief's  Aide  James  L.  Cook  Firefighter 

Chief's  Aide  Joseph  D.  Driscoll  Firefighter 

Firefighter  Theodore  J.  Corporandy  Firefighter 

Firefighter  Theodore  J.  Corporandy*  Firefighter 

Firefighter  James  J.  Crabtree  Firefighter 
Firefighter  Lawrence  C.  Giovacchini 

*Each  received  two  awards 


Henry  H.  Jebe 
Peter  W.  Killpack 
Gary  S.  Leal 
Thomas  W.  Lovely 
William  A.  Lytle 
Ralph  P.  Merrillion 
Stephen  F.  Parrott 
James  A.  Pierce 
Richard  F.  Richardson 


CLASS  "C"  AWARD 


Act. Battalion  Chief  Arthur  W.  Kenney,Jr. 
Captain  Richard  E.  Condon 
Lieutenant  Timothy  F.  O'Brien 
Firefighter  Paul  E.  Alber 


Firefighter  Wayne  A.  Martin 
Firefighter  Kenneth  H.  Owen 
Firefighter  Robert  0.  Postel 


CLASS  "D"  AWARD 


Battalion  Chief  Harry  F.  Brophy 
Captain  Gerald  B.  Mahoney 
Lieutenant  Mark  J.  Barbano 
Lieutenant  Joseph  J.  Mazeau 
Lieutenant  Joel  H.  Pera 
Lieutenant  Peter  D.  Roybal 
Firefighter  Raymond  W.  Farnsworth 
Firefighter  Kenneth  R.  Jones 
Firefighter  Eugene  E.  Eden 

There  were  four  Unit  Citations,  and  nineteen  Letters  of  Commenda- 
tion awarded  to  uniformed  members  during  this  period.  Additionally 
eleven  civilians  received  Certificates  of  Merit. 


Firefighter  William  B.  Koehler 
Firefighter  Gary  M.  Montague 

Firefighter  Brendan  H.  O'Leary 

Firefighter  William  R.  O'Neil 

Firefighter  Michael  C.  Papera 

Firefighter  Richard  F.  Richardson 

Firefighter  William  F.  Trant 

Firefighter  Michael  M.  Walsh 


-15- 


FIREFIGHTERS'  LOCAL  798  TOY  PROGRAM 


The  Toy  Program  is  run  by  the  members  of  Firefighters'  Local  798 
in  cooperation  with  the  San  Francisco  Fire  Department  and  tries  to  bring 
joy  into  the  lives  of  San  Francisco's  underprivileged  families  by 
distributing,  without  cost,  toys  to  the  children  of  these  families  at 
Christmas.  This  is  done  by  collecting  new  and  usable  toys  as  well  as 
monetary  donations  for  the  purchase  of  new  toys. 

The  Toy  Program  has  become  a  San  Francisco  tradition.  It  is  run 
by  volunteer  off-duty  firefighters,  retired  firefighters,  their  families, 
and  their  friends.  Over  4,000  manhours  were  volunteered  to  make  Christ- 
mas, 1982,  more  joyous  for  many  of  San  Francisco's  children  with  over 
sixty-three  hundred  children  from  over  twenty-four  hundred  families  re- 
ceiving toys. 

The  members  of  Firefighters'  Local  798  and  the  San  Francisco  Fire 
Department  would  like  to  thank  the  citizens  of  San  Francisco  and  others 
who  have  shown  their  support  for  this  worthwhile  program. 

F.  L.  A.  M-  E. 

The  Fire  League  Athletic  and  Musical  Events  (FLAME)  Youth  Pro- 
gram completed  its  thirteenth  season  in  1982-83  with  the  events  con- 
tinuing to  be  funded  through  the  voluntary  contributions  of  active  and 
retired  firefighters.  Increased  interest  by  the  uniformed  personnel  of 
the  Fire  Department  enabled  the  FLAME  Program  to  further  develop  and 
improve  its  activities  this  past  year. 

While  baseball  remains  our  principal  offering  to  the  youth  of 
San  Francisco,  with  FLAME  sponsoring  over  forty  teams  in  city-wide  com- 
petitive leagues  this  past  year,  our  largest  program  continues  to  be  the 
Holiday  Invitational  Basketball  League  involving  over  one  hundred  teams 
with  twelve  hundred  participants.  Furthermore,  FLAME  renewed  its  Girl's 
Basketball  League  in  which  interest  is  strong  as  evidenced  by  the  par- 
ticipation of  over  forty  teams  during  1983. 

We  also  continued  to  sponsor  our  annual  Lake  Merced  Fishing  Trip 
with  the  handicapped  children  of  San  Francisco.  Many  off-duty  firefighters 
assist  in  this  worthwhile  and  most  rewarding  endeavor. 

The  quality  and  control  of  FLAME 's  activities  which  involve  over 
twenty-five  hundred  boys  and  girls,  continues  to  improve  through  the 
generous  assistance  and  support  of  the  San  Francisco  Fire  Department  and 
its  members. 
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PIONEER  MEMORIAL  MUSEUM 
ST.  FRANCIS  HOOK  AND  LADDER  SOCIETY 


The  St.  Francis  Hook  and  Ladder  Society  sponsors  the  San  Fran- 
cisco Fire  Department  Pioneer  Memorial  Museum.  Through  the  Society, 
city  guides  staff  the  museum  on  Thursdays  through  Sundays  from  1:00 
p.m.  to  4:00  p.m.  During  this  past  year,  the  museum's  attendance  was 
6,010  people. 

The  St.  Francis  Hook  and  Ladder  Society  is  a  non-profit  California 
corporation  which  is  empowered  to  accept,  on  behalf  of  the  Fire  Comm- 
ission and  the  Board  of  Supervisors,  gifts  to  the  museum.  If  any 
gifts  are  monetary,  the  Society  spends  the  gifts  on  the  preservation, 
restoration  or  maintenance  of  antique  fire  apparatus,  artifacts  and 
memorabilia  in  the  possession  of  the  Fire  Department. 

Members  of  the  Fire  Department  and  the  Society  form  the  depart- 
ment's muster  team.  This  team,  which  volunteers  its  time  when  the 
members  are  off-duty,  uses  the  apparatus  from  the  museum  and  represents 
the  San  Francisco  Fire  Department  at  parades,  civic  functions  and 
firemen's  musters  throughout  the  west.  This  past  year,  the  muster 
team,  using  the  sixty-five  foot,  550  pound,  bangor  ladder,  in  an 
auditorium  raise--the  trademark  of  the  team--was  honored  to  pre- 
sent at  Candlestick  Park,  before  60,000  people,  the  1981  San  Francisco 
Forty-Niner  Super  Bowl  flag. 

The  volunteer  time  donated  by  the  members  of  the  Society  this 
past  year  amounted  to  over  2,400  hours;  600  hours  were  donated  to 
museum  staffing,  800  hours  to  the  muster  team,  and  over  1000  hours 
to  the  restoration  and  preservation  of  the  collection  of  the  museum. 
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FD 


SUPPRESSION  ACTIVITIES 


The  suppression  forces  of  the  San  Francisco  Fire  Department  are 
under  the  direct  supervision  of  Deputy  Chief  Charles  D.  Cresci  and  per- 
form their  function  in  three  main  areas;  fire  and  rescue  service,  in- 
service  inspection  activities,  and  training.  Each  area  is  reflected  in 
the  operations  of  not  only  the  suppression  forces  as  a  whole,  but  also, 
in  the  basic  unit  of  the  fire  department,  the  individual  fire  company. 

Emergency  response  falls  under  the  general  heading  of  fire  and  res- 
cue, but  other  services  of  a  less  immediate  nature,  such  as  water  removal, 
window  and  roof  covering,  and  abatement  of  hazardous  conditions,  are  also 
performed  for  the  public  to  ensure  safety  and  safeguard  lives  and  property. 

Inspection  programs  conducted  by  the  fire  companies  not  only  iden- 
tify and  abate  code  violations  and  hazardous  conditions,  but  also,  afford 
familiarization  and  pre-fire  planning  to  the  companies  so  that  they  will 
be  better  prepared  to  deal  with  emergency  situations  should  they  occur 
in  the  inspected  properties. 

Training  is  basic  to  any  well  prepared  fire  suppression  force  and 
is  an  important  part  of  each  member's  daily  duties.  Much  of  the  training, 
which  deals  with  all  areas  of  the  fire  service,  takes  place  at  the  com- 
pany level  and  is  conducted  by  the  company  officers  under  the  supervision 
of  Battalion  Chiefs  and  the  staff  of  the  Bureau  of  Training. 

In  addition  to  this  training,  individuals,  companies,  and  battalions 
receive  specialized  training  and  evaluation  at  the  Bureau  of  Training 
facility  and  in  the  field.  Furthermore,  committees  have  been  created 
to  plan,  conduct,  and  evaluate  special  training  in  areas  of  special  in- 
terest, such  as.  High  Rise  and  BART/MUNI  fire  fighting  and  rescue,  and 
the  handling  of  incidents  at  which  hazardous  materials  are  involved. 
More  on  these  special  areas  can  be  found  later  in  the  text. 

During  the  past  fiscal  year,  the  suppression  forces  responded  to 
34,342  alarms.  Of  these  alarms,  6,261  were  for  incidents  of  fire, 
2,406  of  which  were  in  buildings.  The  average  response  time  for  suppres- 
sion forces  to  building  fires  was  2.5  minutes,  well  under  the  target  of 
three  minutes. 

The  number  of  incidents  of  fire  has  shown  a  continuous  decline  over 
the  past  several  years,  as  has  the  number  of  incidents  in  general,  but 
the  decline  appears  to  be  slowing  when  compared  to  the  figures  for  the 
past  few  years. 

The  suppression  forces  also  responded  to  16,990  alarms  for  emergen- 
cies or  incidents  other  than  fire.  These  emergencies  or  incidents  ranged 
from  simple  shutting  down  of  leaking  hydrants  to  life  threatening  rescue 
calls.  In  the  area  of  resuscitation  calls,  the  suppression  forces  res- 
ponded to  1,905  incidents  in  an  average  time  of  three  minutes.  Of  these 
resuscitation  responses,  1,296  or  68.1  percent  produced  positive  results. 
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A  summary  of  emergency  response  by  the  suppression  forces  of  the 
San  Francisco  Fire  Department  for  fiscal  1982-83  in  statistical  form  is 
presented  below.  This  summary  is  the  result  of  reports  generated  by  the 
Command  and  Control  Computer  System  and  concentrates  on  the  areas  of 
greatest  importance,  namely,  fires  in  which  real  property  was  in  jeopardy 
and  calls  for  medical  treatment  where  life  could  be  in  peril.  In  addition, 
the  statistics  on  false  alarms  are  included  for  comparison. 

This  summary  is  general  in  nature  to  give  a  broad  overview  of  ac- 
tivities. However,  we  have  the  capability  within  our  computer  system  to 
extract  information  in  much  greater  detail  and  can  do  an  in-depth  analysis 
of  any  particular  aspect  of  the  fire  or  incident  activity. 

Recapitulation  of  Emergency  Response 


78-79 

79-80 

80-81 

81-82 

82-83 

Total  Fires 

8,470 

8,354 

8,080 

6,584 

6,261 

False  Alarms 

11,908 

13,211 

12,558 

11,468 

11,091 

Emergency  Other  than  Fire 

17,065 

17,931 

18,561 

18,483 

16,990 

(Resuscitations) 

(2,235) 

(2,219) 

(2,231) 

(2,264) 

(1,905 

Total  Alarms 

37,443 

39,469 

39,199 

36,535 

34,342 

Major  Alarms 

115 

93 

90 

71 

72 

Summary  of  Incidents  by  Type 


Fires 
Buildings 
Other 
Total 

False  Alarms 
Mai icious/Mischief 
Other 
Total 

Rescue  Calls 
Resuscitations 
First  Aid 
Other 
Total 

Service  Calls 

All  Other  Alarms 

GRAND  TOTAL 


1981-82 

1982-83 

Percent 
Change 

2,475 
4,108 
6,584 

2,406 
3,855 
6,261 

-2.79 
-2.85 
-4.91 

10,305 

1,163 

11,468 

10,166 

925 

11,091 

-1.34 

-20.46 

-3.28 

2,264 

4,680 

668 

7,612 

1  ,905 

4,433 

619 

6,957 

-15.86  5 
-5.28 
-7.34 
-8.60 

2,536 

2,551 

+0.59 

8,335 

7,482 

-10.23 

36,535 

34,342 

-6.00 
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Number  of  Building  Fires  by  Property  Class 

Publ ic  Assembly  114 

Educational  36 

Institutional  73 

Residential  1,764 

Store  and  Office  204 

Basic  Industry  35 

Manufacturing  55 

Storage  75 

Special  Property  47 

Total  Building  Fires  2,406 

*  In  conformity  with  the  MBO  Program,  classification  of  resuscitation 
calls  has  become  stricter  so  that  direct  comparison  of  figures  may  not 
give  a  correct  evaluation. 


DIVISION  OF  AIRPORTS 

Division  4,  Division  of  Airports,  is  responsible  for  fire  protection 
activities  at  San  Francisco  International  Airport  and  is  funded  under 
the  Crash/Fire/Rescue  Section  of  the  San  Francisco  International  Airport 
Commission  Budget. 

Headquarters  for  Division  4,  along  with  Airport  Company  1  and  Air- 
port Company  3,  is  located  at  Fire  Station  1,  a  new  facility  which  opened 
in  June  1983.  Airport  Company  2  is  located  in  Fire  Station  2,  and  the 
Fire  Prevention  Office  is  located  in  the  Airport  Engineering  Building. 

Division  4's  activities  parallel  the  activities  of  the  city  based 
Divisions  of  fire  and  rescue,  fire  prevention,  and  training.  However, 
these  activities  are  tailored  to  the  special  hazards  found  at  the  airport. 

Division  4  has  been  certified  by  the  Department  of  Transportation 
as  meeting  the  requirements  of  Part  139  for  Class  "E"  Airports.  In 
February,  1983,  this  certification  was  confirmed  during  the  annual 
inspection  conducted  by  the  Western  Regional  office  of  the  Federal  Avia- 
tion Administration. 

In  the  area  of  training,  in  addition  to  applicable  San  Francisco 
Fire  Department  standard  training,  Division  4  training  follows  the 
guidelines  of  the  Federal  Aviation  Administration  and  the  National  Fire 
Science  Training  Center. 

In  fiscal  1982-83,  the  airport  units  responded  to  2,278  emergency 
alarms  which  are  summarized  below.  This  is  an  increase  of  22.9  percent 
in  the  number  of  emergency  alarms  for  1981-82  which  totaled  1853. 
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Emergency  Alarms 

Classification  of  emergency  alarms: 

ALERT  I  -  A  potential  aircraft  accident  or  emergency, 
but  aircraft  is  not  expected  to  land  for  at 
least  five  minutes. 

ALERT  II  -  An  accident  or  emergency  in  progress  or 
imminent. 


ALERT  I 
ALERT  II 
Fire  Alarms 
First  Aid 
Fuel  Spills 
Bomb  Scares 

Totals 


1981-82  1982-83   Change 


129 
32 

426 
1,036 

177 
53 


135 

7 

718 

1,256 

121 

41 


1,853    2,278 


+04.7 

-78.1 

+68.5 

+21 

-31 

-22 

+22 


COMMERCIAL  RESIDENTIAL  INSPECTION  SAFETY  PROGRAM 

The  Commercial  Residential  Inspection  Safety  Program  (CRISP)  is  an 
inspection  program  performed  by  the  in-service  companies  of  the  fire 
fighting  force  and  is  targeted  at  primarily  business/residential  buildings, 
Not  only  is  the  program  designed  to  identify  and  abate  hazards  found, 
but  also,  to  enable  the  suppression  personnel  to  familiarize  themselves 
with  the  occupancies  in  their  respective  areas  of  emergency  response  in 
the  event  that  they  are  called  to  render  emergency  service  in  the  occu- 
pancies. 

In  fiscal  1982-83,  fire  suppression  companies  inspected  7702  occu- 
pancies and  found  974  violations  and  issued  Notices  of  Violations  to  the 
owners/occupants.  Of  the  974  violations  found,  809  corrections  were 
obtained.  This  represents  and  abatement  rate  of  83.1  percent  and  is  an 
increase  of  nearly  20  percent  in  the  abatement  rate  for  fiscal  1981-82. 

A  year  by  year  recapitulation  of  the  program  since  its  inception 
is  as  follows: 


Year 

Inspections 

Violations 

Corrections 

Percent 

1977-78 

2,363 

188 

153 

81.4 

1978-79 

7,775 

604 

565 

93.5 

1979-80 

11,477 

1,175 

928 

79.0 

1980-81 

10,408 

827 

570 

68.9 

1981-82 

5,937 

880 

561 

63.8 

1982-83 

7,702 

974 

809 

83.1 
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BUREAU  OF  TRAINING 


During  the  past  fiscal  year,  1982-83,  the  Bureau  of  Training  ensured 
by  testing  that  100  percent  of  both  Engine  and  Truck  Companies  achieved 
acceptable  performance  ratings.  The  objective  was  obtained  in  all 
categories.  A  percentage  of  84.3  percent  was  reached  for  evaluation  of 
fire  suppression  units  e^ery   three  months.  This  fell  slightly  short  of 
the  goal  of  90  percent.  Only  50  percent  of  Battalion  drills  were  held 
instead  of  the  objective  of  100  percent  e^ery   six  months.  Both  of  these 
objectives  were  not  met  due  to  the  unavailability  of  the  training  facil- 
ities because  of  unusually  heavy  inclement  weather  suffered  during  a 
great  part  of  the  year  and  due  to  the  use  of  the  facilities  by  Civil 
Service. 

Seventy-two,  or  100  percent,  of  Firefighters  completing  probation 
were  qualified  as  apparatus  drivers,  and  seventy-one  of  these  Firefighters 
achieved  an  average  passing  score  of  86  percent  in  completing  the  fire 
college  course. 

The  objectives  in  fire  simulator  training  were  not  met  this  year 
due  to  malfunctioning  of  the  simulator  and  unavailability  of  needed 
materials. 

One  hundred  percent  of  company  officers  and  firefighters  were 
recertified  in  CPR  techniques,  and  59  percent  of  the  company  officers 
have  been  certified  as  CPR  instructors  by  the  American  Red  Cross. 

The  company  officer  training  program  is  still  in  the  planning  stage 
and  has  not,  as  yet,  been  established.  However,  100  percent  of  probation- 
ary Battalion  Chiefs  successfully  completed  the  training  program  for  their 
new  position. 

FIRE  AUXILIARY  RESERVE 

The  Fire  Auxiliary  Reserve  is  organized  to  augment  the  San  Francisco 
Fire  Department  in  times  of  disaster,  and  is  under  the  supervision  of  the 
Bureau  of  Training.  The  members  of  the  Fire  Auxiliary  Reserve  are  a 
group  of  dedicated  citizens  whose  services  are  volunteered  to  the  City 
and  County  of  San  Francisco  without  remuneration,  and  they  are  specially 
trained  by  the  Bureau  of  Training  personnel  in  weekly  training  exercises 
which  are  held  throughout  the  year.  The  Fire  Auxiliary  Reserve  members 
receive  on-the-job  training  by  observing  at  greater  alarm  fires  and 
carrying  out  orders  received  from  the  Chief  of  Department  or  from  the 
Deputy  Chiefs. 

At  present,  the  Fire  Auxiliary  Reserve  is  receiving  training  in 
earthquake  preparedness  and  heavy  rescue  as  well  as  basic  firefighter 
training.  The  members  also  receive  training  in  first  aid  and  cardio- 
pulmonary resuscitation  techniques.  In  the  event  of  major  disaster,  the 
Fire  Auxiliary  Reserve  will  be  ready  to  assist  in  the  safeguarding  of 
the  lives  and  property  of  the  citizens  of  San  Francisco. 
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Currently,  an  effort  is  underway  to  expand  the  membership  of  the 
Fire  Auxiliary  Reserve  by  recruiting  new  members  and  encouraging  past 
members  to  rejoin.  People  are  being  recruited  with  two  goals  in  mind, 
to  form  a  nucleus  of  young  men  and  women  in  the  organization,  and  to 
train  men  and  women  for  entrance  examinations  for  the  San  Francisco 
and  other  fire  departments.  In  addition,  a  Firefighter  Class  I  program 
is  being  instituted  to  assist  members. 

Membership  in  the  Fire  Auxiliary  Reserve  as  of  June  30,  1983  was 
thirty-eight  members.  The  membership  participated  in  forty-seven  training 
exercises  for  a  total  of  1,906  man-hours , and  it  responded  to  sixteen 
greater  alarm  fires  where  it  contributed  246  working  man-hours. 

HAZARDOUS  MATERIALS  PROGRAM 

With  the  increased  usage  of  toxic  and  otherwise  hazardous  materials 
in  our  environment  comes  an  increased  potential  for  a  serious  exposure 
of  our  citizens  of  these  materials.  To  meet  this  growing  problem  the 
Fire  Department  placed  in  service  on  October  1,  1982,  Hazardous  Materials 
Unit  1  (HazMat  1)  and  equipped  it  with  80  percent  of  its  needed  tools, 
equipment  and  materials  by  May  31,  1983.  The  members  of  Engine  Company 
36  (the  HazMat  Team),  Rescue  Squad  1  and  Rescue  Squad  2,  using  resources 
of  the  Fire  Department,  U.S.  Coast  Guard,  California  Highway  Patrol,  and 
equipment  distributors,  among  others,  have  been  trained  in  basic  aware- 
ness, recognition  and  hazard  control  of  hazardous  materials. 

Since  HazMat  1  was  placed  in  service,  it  has  responded  with  trained 
personnel  from  the  above-mentioned  units  to  an  average  of  one  incident 
per  week.  These  incidents  ranged  from  major  to  minor  and  were,  for  the 
most  part,  successfully  concluded.  These  responses  added  greatly  to  the 
experience  of  the  responding  department  members. 

Prevention  efforts  were  directed  toward  assisting  in  the  development 
of  a  city  disclosure  ordinance,  monitoring  state  hazardous  materials 
legislation,  and  planning  for  computerized  recording  and  retrival  of  in- 
formation to  be  gathered  by  inspection  services. 

The  Hazardous  Materials  Advisory  Committee's  Medical  Team  performed 
a  successful  public  service  as  part  of  their  studies  on  hazardous  expo- 
sure and  its  victims  by  presenting  "Toxic  Exposures  and  Other  Injuries  to 
Firefighters  and  Fire  Victims"  at  their  Third  Annual  Symposium. 

Problems  encountered  in  this  program  are:  ready  access  to  replace- 
ment materials  although  funding  is  provided;  longer  than  anticipated 
time  limits  to  train  firefighters  and  HazMat  Team;  on-scene  coordination 
with  other  agencies;  and  removal  and  disposal  of  hazardous  materials 
from  the  scene  of  incidents.  Both  functioning  committees,  the  Operation 
Committee  and  the  Hazardous  Materials  Advisory  Committee,  are  currently 
developing  procedures  to  deal  with  these  problems. 
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HIGH  RISE/ELEVATOR  SAFETY  TRAINING 


At  the  inception  of  the  High  Rise/Elevator  Committee,  the  original 
goal  was  to  train  and  evaluate  75  percent  of  the  on-duty  firefighters 
within  a  six  month  period  in  High  Rise  Strategy  and  Tactics.  This 
proved  to  be  a  non-reachable  goal  because  of  several  factors  including: 
the  unavailability  of  High  Rise  buildings  in  which  to  conduct  drills; 
the  restriction  to  one  day  of, the  week  on  which  drills  could  be  held; 
and  emergency  service  by  the  units. 

Because  of  this,  other  approaches  were  instituted  in  addition  to  at 
least  one  drill  per  month  involving  a  full  first  alarm  assignment  con- 
sisting of  units  from  all  districts  of  the  city.  Company  Officer  Con- 
ferences were  held  at  the  Bureau  of  Training,  led  by  a  High  Rise  Committee 
member.  At  these  conferences,  High  Rise  Strategies  and  Tactics  were 
discussed  and  used  in  problems.  Seventy-five  percent  of  the  on-duty 
company  officers  and  an  on-duty  Battalion  Chief  and  Chief's  Aide  attended 
these  conferences  with  approximately  40  percent  of  all  on-duty  Chief's 
Aides  participating.  Also,  orientations  of  High  Rise  buildings  were  con- 
ducted by  High  Rise  Committee  members  for  first  alarm  units  over  three 
day  periods. 

Because  of  the  requirements  of  the  San  Mateo  County  Mutual  Aid 
agreement,  chief  and  company  officers  of  San  Mateo  County  attended  the 
last  few  exercises. 


BAY  AREA  RAPID  TRANSIT  AND  MUNI  METRO  TRAINING 

During  the  1982-83  fiscal  year,  in  addition  to  orientation  tours 
of  BART  and  MUNI  Metro,  four  full  scale  emergency  drills  were  held  on 
the  MUNI  property  and  four  similar  drills  were  conducted  in  the  BART 
facilities.  Three  of  these  drills  in  the  BART  facilities  were  held 
jointly  with  the  Oakland  Fire  Department.  This  training  has  proven  it- 
self to  be  very   valuable  in  identifying  and  correcting  problems  likely 
to  occur  at  emergencies  in  these  properties. 

Also,  the  members  of  the  BART/MUNI  Committee  continued  to  be  active- 
ly involved  in  the  Bay  Area  Fire  Service  Liaison  to  BART  Committee  with 
representatives  from  the  San  Francisco  Fire  Department  chairing  sub- 
committees concerned  with:  analysis  of  the  BART  funded  Gage-Babcock 
survey  of  their  Wayside  Emergency  Facilities;  the  submission  of  a  fede- 
ral grant  application  for  Interactive  Video  Training;  and  the  publication 
of  a  model  BART  manual  which  can  be  adapted  for  use  by  any  of  the  four- 
teen fire  jurisdictions  serving  BART. 
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THE  BUREAU  OF  FIRE  PREVENTION  AND  PUBLIC  SAFETY 

During  the  fiscal  year  1982-83,  the  Bureau  of  Fire  Prevention  and 
Public  Safety  either  met  or  exceeded  its  MBO  goals.  Fire  Marshal  Joseph 
Medina  has  begun  a  reorganization  of  the  management  process  of  the  Bureau 
to  reflect  the  department-wide  Management  By  Objective  program,  and  on- 
going training  for  supervisory  staff  as  well  as  inspectors  has  lead  to 
more  comprehensive  inspection  procedures. 

The  objectives  of  the  seventeen  fire  inspection  districts  were  met. 
The  group  of  Fire  Inspectors  responsible  for  these  districts  forms  the 
core  of  the  Bureau.  Their  day  to  day  responsibilities  span  the  stated 
objectives,  and  with  the  introduction  of  Fire  Safety  Inspectors  I  and  II, 
Fire  Prevention  Inspectors  have  been  available  for  assignment  to  dis- 
tricts rather  than  specialist  inspection  duties.  And,  in  accordance  with 
the  MBO  Program,  emphasis  has  been  placed  upon  meeting  time  objectives 
for  dealing  with  complaints  from  the  public  and  for  permit  requirements. 

The  special  inspection  programs,  such  as,  schools,  hospitals,  flam- 
mable liquids,  and  hazardous  materials  have  also  met  their  1982-83  ob- 
jectives. The  first  Fire  Safety  Inspector  II  has  taken  over  the  respon- 
sibility for  the  hazardous  materials  program,  and  the  school  inspection 
program  has  become  integrated  into  the  "Learn  Not  to  Burn"  educational 
curriculum  of  the  Unified  Public  Schools  System. 

Furthermore,  the  Fire  Department's  "Learn  Not  to  Burn"  curriculum 
has  now  been  a  part  of  the  elementary  school  system  for  over  four  years, 
and  since  its  inception,  approximately  30,000  children  have  been  educa- 
ted in  fire  safety.  The  materials  required  by  the  teachers  for  this 
program  are  ordered  and  disseminated  by  the  Bureau  of  Fire  Prevention 
twice  a  year,  and  constant  contact  with  the  school  system  is  maintained 
in  order  to  monitor  the  program.  This  program  has  been  recognized  as 
an  outstanding  project  not  only  by  the  National  Fire  Protection  Associa- 
tion, but  also,  by  foreign  governments. 

Public  education  has  been  accepted  as  a  part  of  the  Bureau's  func- 
tion, and  the  Bureau  has  made  strides  in  reaching  the  many  smaller  com- 
munities which  comprise  San  Francisco  as  a  whole.  In  this  area,  we  are 
fortunate  in  that  the  San  Francisco  Chamber  of  Commerce  has  donated 
through  its  Crime  and  Public  Safety  Committee,  a  twenty-three  foot  motor 
home  to  be  used  as  a  traveling  fire  education  classroom. 

During  the  past  fiscal  year,  Bureau  officers  and  members  have  re- 
presented the  Fire  Department  at  many  local,  state,  and  national  meetings 
and  conferences,  thus  strengthening  the  professionalism  of  the  Bureau 
of  Fire  Prevention  and  Public  Safety. 

The  members  of  the  Bureau  of  Fire  Prevention  and  Public  Safety  take 
pride  in  the  fact  that  their  activities  in  engineering,  enforcement, 
and  education  have  contributed  significantly  to  the  continued  reduction 
in'  the  number  of  building  fires  and  in  the  decline  in  the  accidental 
fire  death  rate  in  San  Francisco. 
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The  statistics  of  the  Bureau  of  Fire  Prevention's  activities 
are  1 isted  below: 

Complaint  Inspection  1982-1983 

Complaints  Received  ---------------  "T7431 

Complaints  followed  up  within  four  (4)  days  -  -  -  1,431 

Permit  Inspection 

San  Francisco  Fire  Department  Permits  ------  270 

Other  Agency  Referrals  -------------  1,431 

Total  Permit  Inspection  within  four  (4)  days-  -  -  1,701 

Code  Violations 

Cited   430 

Abated  within  ten  (10)  days  -----------    307 

Corrections  ---------------------  44,395 

Plan  Checking 

New  Plans  Submitted  ---------------  671 

New  Plans  Checked  ----------------  676 

Alteration  Plans  Submitted-  -----------  1,551 

Alteration  Plans  Checked  ------------  1,522 

District  Inspection  Activities 

New/Alteration/Other  Inspection  ---------  5,943 

Reinspection  ------------------  21,147 

Specialist  Inspection  Activities 

Schools  Inspected   -------  —  —  _  477 

Institutions  Inspected  -------------  48 

Public  Assembly  Inspected  ------------  1,648 

-Pijblic  Education 

Learn  Not  to  Burn  teachers  supplied  -------  300 

Educational  Meeting  held  ------------  223 

Adults  Educated  28,519 

Juvenile  Fire-setter  Program 

Children  in  Program  ---------------     18 

Rehabilitation  Rate  ------  ____    100% 


CHILD  FIRE-SETTER  PROGRAM 

The  San  Francisco  Fire  Department's  Child  Fire-setter  or  "Fire 
Hawks"  Program  is  a  volunteer  program  of  off-duty  firefighters  who  are 
specially  tested  and  trained  to  work  with  children  who  have  displayed 
fire-setting  behavior.  Currently,  there  are  approximately  twenty-five 
children  matched  with  firefighters  in  the  program.  The  goal  of  the 
program  is  to  help  these  children  alter  their  behavior  by  providing 
a  role  model  with  which  to  identify. 

-28- 


FIRE  MARSHAL  -  SAN  FRANCISCO  INTERNATIONAL  AIRPORT 


During  the  fiscal  year,  1982-83,  the  Bureau  of  Fire  Prevention 
inspector  assigned  to  the  San  Francisco  International  Airport  as  Deputy 
Fire  Marshal  was  heavily  involved  in  his  duties  of  plan  checking  and 
inspections  with  the  reconstruction  project  of  the  airport's  central 
terminal  and  tower. 

Including  activities  directly  relating  to  the  terminal  recons- 
truction, 992  building  inspections  were  conducted,  and  284  plans  were 
checked  during  the  past  fiscal  year.  This  represents  an  87.9  percent 
increase  in  building  inspections,  and  a  10.9  percent  increase  in  the 
number  of  plans  checked  over  the  levels  of  the  previous  fiscal  year. 

The  number  of  permits  issued  also  increased  by  20.9  percent  to 
307  permits.  In  addition,  eleven  public  education  programs  were  pre- 
sented to  airport  employees. 


Airport  Fire  Prevention  Activities  Summary 

1981-82     1982-83 

Building  Inspections 
Plans  Checked 
Permits  Issued 

FIRE  MARSHAL-SAN  FRANCISCO  PORT  AUTHORITY 


It  is  the  duty  of  the  Port  Fire  Marshal  to  maintain  an  active  fire 
prevention  program  for  the  Port  of  San  Francisco.  This  program  functions 
in  the  three  main  areas  of  fire  protection  engineering,  fire  prevention 
education,  and  Fire  Code  enforcement. 

In  the  area  of  fire  protection  engineering,  a  major  activity  is 
the  checking  of  plans  for  the  development  of  port  facilities  to  insure 
fire  safe  practices  and  code  compliance. 

The  fire  prevention  education  program  functions  in  conjunction  with 
the  permit  process.  Corrections  and  improvements  for  a  safer  environment 
are  made  before  permits  are  issued.  Futhermore,  the  education  program 
is  stressed  during  fire  suppression  company  orientations  onboard  ships 
and  on  the  waterfront.  However,  the  program  is  best  conducted  through 
organizations,  such  as,  the  Bay  Area  Ship  Repair  Safety  Council  and  the 
Pacific  Maritime  Association.  This  program  is  available  in  written 
form  upon  request  by  interested  parties. 
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256 

284 
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370 

The  Fire  Code  enforcement  program  is  primarily  concerned  with 
enforcing  code  requirements  dealing  with  the  maintenance  of  Fire  Depart- 
ment access  to  Port  property  including  piers  and  wharves,  the  fire 
security  of  critical  Port  properties  and  piers,  the  issuing  of  citations 
and/or  arrest  of  trespassers,  parking  violators  (fire  zones)  and  dumpers 
of  debris  on  fire-prone  Port  properties,  and  the  control  of  hazardous 
materials. 

A  major  event  around  which  much  fire  prevention  activity  revolved 
during  the  past  year  was  the  transfer  of  Bethlehem  Shipyard  to  Todd 
Shipyards.  At  this  facility,  a  comprehensive  and  rigid  inspection  was 
made  with  121  violations  found.  A  program  of  bringing  these  pre-war 
facilities  into  code  compliance  to  provide  reasonable  fire  safety  was 
initiated,  and,  by  the  end  of  ths  fiscal  year,  approximately  forty  percent 
of  the  violations  had  been  corrected. 

Also,  the  hazardous  materials  storage  and  chemical  release  hazard 
at  Pier  70  was  abated;  the  program  of  removing  electrical  transformers 
containing  PCB  was  continued,  and  a  program  of  ship  pre-fire  planning 
and  orientation  for  fire  suppression  units  was  developed. 

The  Port  Commission  continued  the  development  and  reassessment  of 
its  five  year  capital  improvement  plan.  This  plan  includes  a  one  million 
dollar  expenditure  for  fire  protection  including  additional  sprinkler 
systems,  removal  of  hazardous  structures,  and  the  installation  of  pro- 
tective fencing  throughout  the  Port  area. 

It  is  only  when  the  general  requirements  of  fire  safety  are  trans- 
lated into  specific  objectives  that  they  are  appreciated  and  supported 
by  the  employees  and  users  of  the  Port.  With  these  objectives,  the 
Port  can  achieve  quality  fire  protection.  The  fact  that  no  major  fire 
loss  was  sustained  by  the  Port  last  year  attests  to  the  effectiveness 
of  the  fire  prevention  program. 
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BUREAU  OF  FIRE  INVESTIGATION  AND  ARSON  TASK  FORCE 


The  goal  of  the  Bureau  of  Fire  Investigation  is  to  conduct  com- 
prehensive investigations  of  fires,  including  all  of  the  factors  in- 
fluencing or  contributing  to  the  fire  ignition  sequence  and  the 
communication  of  fire.  Activities  include  accidental  fire  investigation 
to  determine  the  cause  and  origin,  criminal  investigation  when  arson  is 
determined,  and  the  reduction  of  arson  incidents. 

The  extensive  and  detailed  information  obtained  from  these  compre- 
hensive investigations  makes  it  possible  to  develop  the  most  effective 
regulatory  codes,  standards,  inspection  and  suppression  procedures,  and 
similar  actions  designed  to  prevent  or  control  fire.  All  of  these  acti- 
vities promote  greater  safety  for  the  citizens  of  San  Francisco. 

The  Bureau  of  Fire  Investigation/Arson  Task  Force  met  or  exceeded 
each  of  its  objectives  for  the  1982-83  fiscal  year.  The  number  of 
accidental  fires  was  reduced  by  28  percent,  and  incendiary  fires  were 
reduced  by  15  percent  from  1981-82.  This  is  the  fifth  year  in  a  row 
in  which  a  reduction  has  been  achieved,  and  the  arson  clearance  rate 
increased  from  47  percent  to  49  percent. 

The  conviction  rate  of  those  cases  which  were  heard  in  court  was 
88  percent.  This  is  an  increase  of  10  percent  over  convictions  obtained 
last  fiscal  year,  and  is  a  measure  of  the  performance  of  the  prosecutor 
in  court  and  the  quality  of  the  investigations  and  the  courtroom  testi- 
mony. The  conviction  percentage  of  total  arson  was  14  percent  which  is 
approximately  seven  times  the  national  arson  conviction  rate. 

Below  is  a  comparison  of  the  relevant  Bureau  of  Fire  Investigation/ 
Arson  Task  Force  statistics  for  fiscal  1981-82  and  fiscal  1982-83: 


81-82   82-83   Change 


Incidents  Investigated 
Accidental  fires 
Incendiary  fires 
Undetermined 
False  alarms,  threats,  attempts 

Arson  Cases  Investigated 
Arson  cases  cleared 

Clearance  rate  (assigned  cases) 
Charges  filed/convictions 
Conviction  percentages  (cases 
charged) 
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697 

632 

-  9% 

218 

157 

-   28% 

432 

366 

-  15* 

10 

9 

-  10% 

92 

100 

+  9^ 

434 

377 

-  13* 

202 

186 

-  8% 

47% 

49% 

+  2% 

74/60 

60/53 

79% 

88% 

+  10* 

ARSON  EARLY  WARNING  SYSTEM  (AEWS) 

The  goal  of  the  Arson  Early  Warning  System  is  to  reduce  arson- 
for-profit  fires  and  negligence  fires  by  identifying  potential  high- 
risk  buildings  by  using  data  from  public  records  in  conjunction  with 
on-site  inspections.  Relevant  information  is  provided  to  insurers  so 
that  companies  may  take  steps  to  minimize  risk  by  cancelling  a  policy, 
increasing  restrictions,  or  not  insuring  at  all. 

The  Arson  Early  Warning  System  has  developed  a  procedure  whereby 
buildings  and/or  subjects  are  referred  into  the  program  by  various 
sources,  such  as  Fire  Department  field  personnel,  fire  inspectors,  and 
fire  investigators.  In  addition,  Insurance  Underwriters,  community 
groups,  and  concerned  citizens  also  refer  buildings  into  the  system. 

A  thorough  inspection  of  the  suspect  property  is  conducted  by  a 
Fire  Inspector  assigned  full-time  to  the  Arson  Early  Warning  System; 
this  Inspector  is  an  accelerated  code  enforcement  specialist.  The 
inspection  is  done  in  conjuction  with  a  thorough  background  check  on 
the  building  and/or  subject  performed  by  a  researcher  who  specializes 
in  analyzing  public  records  to  assess  the  possibility  of  an  arson-for- 
profit  situation.  If  it  is  decided,  based  on  the  facts  researched, 
that  the  property  is  "high  risk",  the  Arson  Early  Warning  System  team 
implements  an  intervention  strategy  to  thwart  the  possibility  of  a  fire 
occurring.  The  team's  actions  include  immediate  contact  with  the  owner, 
possible  legal  action,  and  contact  with  the  building's  insurer. 

An  example  of  the  Arson  Early  Warning  System's  success  involves  the 
cancellation  of  insurance  policies  on  buildings  with  excessive  risk. 
One  such  building  identified  as  "high  risk"  had  increased  coverage  from 
$200,000  to  $700,000  because  of  "rehabilitation",  and  another  such 
building  was  insured  for  $100,000.  The  Arson  Early  Warning  System  in- 
formed the  insurers  of  the  hazardous  conditions  and  possibl.e  policy 
violations  that  existed  with  regard  to  both  buildings;  the  insurance 
representatives  reviewed  the  data,  observed  the  conditions,  and  can- 
celled the  pol icies. 


SUMMARY  OF  FIRE  FATALITY  STATISTICS 

In  San  Francisco  during  fiscal  1982-83,  twenty-one  fire  deaths 
occurred.  This  number  of  fatalities  is  the  same  as  last  fiscal  year, 
1981-82.  Again,  fire  deaths  overwhelmingly  occurred  at  the  victim's 
residences  with  the  misuse  of  smoking  materials  being  the  primary 
cause.  This  underscores  the  fact  that  the  home  is  the  least  safe 
place  to  be  in  terms  of  death  or  injury  caused  by  fire. 
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1978-79  1979-80  1980-81  1981-82  1982-83 
Fatalities       34      12      28      21      21 


Where  Fire  Deaths  Occurred         1981-82    1982-83 
Apartments 
Dwellings 
Hotels 
Other 


Fatalities  by  Age  Group 
Under  15 
15  through  64 
Over  64 


Fire  Fatalities  -  Fire  Causes 
Smoking  Materials 
Heating/Cooking 
Incendiary 
Other 


6 

10 

14 

7 

0 

1 

1 

3 

3 

3 

14 

11 

4 

7 

8 

15 

4 

1 

2 

1 

7 

4 

-33- 


-34- 


D 


DIVISION  OF  SUPPORT  SERVICES 


The  Division  of  Support  Services  is  responsible  for  the  following 
bureaus  and  programs: 

-  Bureau  of  Equipment 

-  Bureau  of  Engineering  and  Water  Supply 

-  Building  and  Grounds  Maintenance 

-  Office  of  Emergency  Service  Coordination 

-  Environmental  Impact  Reports 

-  Preparation  of  Capital  Improvement  Programs 

-  Implementation  of  Bond  Improvement  Program 

-  Member  of  Inter-departmental  Staff  Committees 
on  Traffic  and  Transportation 

-  Fire  Department  Water  Rescue  Teams 


Fire  Station  Remodeling  Program 

This  program  has  been  reinstituted  for  this  period.  The  Fireboat 
Station  has  been  given  a  top  priority.  Negotiations  are  being  conducted 
with  the  port  authorities  as  to  either  remodeling  and  construction  of 
a  new  pier  at  the  present  site,  pier  22|,  or  a  possible  relocation  at 
a  site  between  Pier  38  and  40. 


Station  Maintenance 

Station  maintenance  and  minor  alterations  were  performed  on  a 
regular  basis  as  reported.  A  number  of  stations  are  in  the  process  of 
being  partially  painted  on  a  priority  schedule.  In  the  fiscal  year 
1982-1983,  1235  building  repair  requests  were  processed  by  this  Division. 


Improvement  Bond  Program 

Fireboat  Program 

Plans  and  specifications  are  in  the  process  of  being  drawn.  After 
several  delays,  the  project  is  underway  on  a  priority  basis.  With  the 
available  funds,  work  will  first  be  done  on  the  propulsion  system,  the 
electrical  system  and,  if  funds  are  available,  certain  firefighting 
systems.  It  is  expected  that  all  work  will  be  completed  during  the 
1983-84  fiscal  year. 
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OFFICE  OF  EMERGENCY  SERVICES 


As  Coordinator  for  the  Department,  this  Division  attended  meetings 
with  the  Mayor's  Office  of  Emergency  Services.  As  part  of  this  duty, 
training  sessions  are  held  dealing  with  Disaster  Operations.  In 
coordination  with  the  State  Office  of  Emergency  Services,  the  Fire  and 
Rescue  Division  attends  meetings  concerning  Mutual  Aid  Operations  during 
the  State's  forest  and  brush  fire  season.  As  Task  Forces  are  established 
throughout  the  State,  San  Francisco  firefighters  volunteer  for  service 
as  members  of  a  Strike  Force  team.  A  similar  program  is  being  planned 
for  Chief  Officers  to  volunteer  as  Strike  Force  Leaders. 


BUREAU  OF  ENGINEERING  AND  WATER  SUPPLY 

This  Bureau,  under  the  direction  of  a  Senior  Mechanical  Engineer 
(Water  Supply  Superintendent),  is  responsible  for  the  engineering  and 
maintenance  of  the  Auxiliary  Water  Supply  System  (High  Pressure  System), 
the  maintenance  of  the  hydrants  connected  to  the  domestic  water  supply 
system,  the  maintenance  of  Fire  Department  cisterns,  the  inspection  of 
standpipes  on  public  and  private  buildings,  and  for  day  to  day  profess- 
ional engineering  assistance  as  needed  by  the  Department. 

The  Bureau  maintains  approximately  118  miles  of  pipe  supplying 
1,445  hydrants  in  the  High  Pressure  System  as  well  as  8,060  low  pressure 
hydrants.  The  objectives  of  this  Bureau  are  to  service  these  hydrants 
at  least  once  every  three  years,  to  paint  the  hydrants  on  a  four  year 
cycle,  and  to  operate  one  third  of  the  estimated  3,616  valves  installed 
in  the  High  Pressure  System  each  year.  These  objectives  were  all  ex- 
ceeded as  follows: 

H.P.  Hydrants  Service 

H.P.  Hydrants  Painted 

H.P.  Valves  Tested 

L.P.  Hydrants  Serviced 

L.P.  Hydrants  Painted 


BUREAU  OF  EQUIPMENT 

The  Bureau  of  Equipment  is  staffed  with  one  officer  and  eight  fire- 
fighters, and  is  responsible  for  the  maintenance,  lubrication  and  ins- 
pection of  all  Department  apparatus.  The  Bureau  is  also  responsible 
for  procedures  pertaining  to  care  and  operation  of  all  apparatus  and 
equipment  and  conducts  tests  and  evaluations  for  apparatus  and  prepares 
specifications  for  the  purchase  of  new  equipment. 

During  the  fiscal  year,  more  than  25,000  requests  for  service, 
repair,  and  supply  were  processed  by  the  Bureau.  The  Bureau  is  also 
responsible  for  the  orderingand  maintaining  of  fuels  and  supplies  for 
Department  stations.  The  Bureau  of  Equipment  also  works  with  and  assists 
other  city  agencies  either  as  consultants  or  with  the  use  of  Department 
equipment  and  manpower. 
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Objective 

Performance 

289 

779 

358 

507 

1,163 

606 

1,615 

3,631 

2,010 

2,335 

This  Bureau,  due  mostly  to  a  large  reserve  fleet,  was  able  to  keep 
all  companies  in  service  with  less  than  one  hour  down  time.  There  have 
been  times  when  as  much  as  one  fifth  of  the  companies  in  service  were 
using  apparatus  that  was  twenty  years  old  or  older.  First  line  and 
reserve  apparatus  are,  due  to  budget  restraints,  reaching  their  limits. 
Over  half  of  our  first  line  apparatus  is  ten  years  old  or  older,  and 
are  in  constant  need  of  repair. 

The  testing  objectives  of  pumps  and  ladders  were  not  met  due  largely 
to  work  overload,  bad  weather  conditions  and  the  unavailability  of  the 
drill  yard  because  of  testing  for  entrance  level  firefighters.  The 
Bureau  was  able  to  test  only  70%  of  the  pumps  and  14%  of  the  ladders. 
The  coming  year's  performance  should  be  much  improved  due  to  a  reassess- 
ment of  job  priorities  and  the  availability  of  the  drill  yard. 

The  issue  of  new  and  replacement  hose  has  been  maintained  at  the  best 
possible  level  even  though  it  did  not  meet  the  objective,  this 
being  due  to  the  unavailability  of  funds  to  purchase  enough  hose  for  re- 
placement. This  year's  budget  will  provide  for  the  amount  of  footage  of 
new  hose  to  bring  our  replacement  program  up  to  objective  level. 

Due  to  a  better  and  more  defined  working  agreement  between  this 
Bureau  and  the  Purchasing  Department  (Central  Shops  and  Central  Warehouse) 
the  maintenance  of  all  equipment  and  the  availability  of  supplies  should 
be  maintained  at  a  level  better  than  it  has  been  in  years. 

During  the  past  year,  the  Department  has  purchased  and  put  in  ser- 
vice, two  (2)  Pumpers  of  1500  GPM;  they  have  been  assigned  to  Engine 
Companies  24  and  32.  Purchased  under  the  budget  of  1982-83,  were  one 
(1)  Seagrave  Aerial  Truck  which  is  now  in  service  as  Truck  Company  12, 
and  one  (1)  Seagrave  1500  GPM  Pumper  which  is  in  Central  Shops  being  out- 
fitted. This  pumper  will  be  put  in  service  as  Engine  Company  37. 

Purchased  in  1982-83  was  3000  feet  of  large,  five  inch  diameter  hose. 
All  the  fittings  and  hose  will  be  put  in  service  in  the  near  future  to 
help  in  the  making  of  hose  leads  during  the  Cable  Car  Restoration. 

BUILDING  AND  GROUNDS  MAINTENANCE 

Observation  and  status  control  of  buildings  and  grounds  are  accom- 
plished during  periodic  inventory  preparation  of  all  stations  department- 
wide. 

A  physical  count  and  description  of  city  property  items  in  all  fire- 
houses  along  with  structural  evaluation,  help  in  establishing  the 
standards  of  Capital  Improvement  requests. 

On  a  quarterly  basis,  approximately  8  to  12  such  data  sets  are 
maintained  and,  by  doing  so,  objectives  to  review  all  buildings  under 
the  Fire  Department  are  regularly  met. 
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WATER  RESCUE  TEAMS 

Effective  June  13,  "1983  all  diving  activities  in  the  Department 
were  placed  under  the  control  of  Division  of  Support  Services. 

A  two-team  concept  was  formed: 

Team  1,  under  the  command  of  Training  Officer  Jim  Nutley, 
consists  of  divers  at  the  San  Francisco  International  Airport. 

Team  2,  under  the  command  of  Battalion  Chief  William  Richardson, 
consists  of  divers  in  Divisions  1,  2   and  3. 
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Honorable  President  and 

Members  of  the  Fire  Commission 

Ladies  and  Gentlemen: 

I  respectfully  submit  the  San  Francisco  Fire  Department's  Annual 
Report  for  1983-84  in  accordance  with  Charter  Section  3.501. 

Programs  instituted  over  the  past  years  continue  to  show  progress 
in  the  protection  of  lives  and  property  of  the  people  of  San  Francisco. 
The  number  of  building  fires  and  the  number  of  incendiary  fires  continued 
to  decline  during  fiscal  1983-84. 

The  continued  improvement  can  be  attributed  to  the  fire  prevention 
activities  and  public  education  programs  of  the  San  Francisco  Fire  Depart- 
ment. Programs,  such  as  the  "Learn  Not  To  Burn"  program  run  in  conjunction 
with  the  Unified  School  District,  the  Arson  Early  Warning  System,  Child 
Firesetter  Counseling  Program  and  the  Arson  Task  Force  have  made  significant 
strides  in  promoting  a  fire  safe  environment  for  the  people  of  San  Francisco. 
Fire  Suppression  units  of  the  Department  have  contributed  greatly  to  this 
goal  of  a  safe  environment  through  their  in-service  inspection  activities. 

The  Department  continued  to  pursue  a  vigorous  program  in  the  area  of 
Human  Relations  by  continuing  its  educational  seminars  and  workshops  to 
insure  that  the  work  place  is  free  of  any  discriminatory  practices.  A  new 
Equal  Employment  Opportunity  Policy  has  also  been  instituted  in  the  Depart- 
ment which  provides  a  vehicle  for  filing  of  any  discrimination  complaints. 

I  would  like  to  take  this  opportunity  to  thank  Mayor  Dianne  Feinstein, 
the  Fire  Commission,  the  Board  of  Supervisors,  and  other  public  officials 
and  the  people  of  San  Francisco  for  their  continued  support  of  the  San 
Francisco  Fire  Department  and  the  Department's  goal  of  providing  a  safe 
city  for  all  of  its  citizens. 

Respectfully  submitted, 


Emmet  D.  Condon 
Chief  of  Department 


EDC:ff 


Emmet  D.  Condon 
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Division  of  Airports 
John  Sherratt  -  Division  Chief  (Ret.  01-19-84) 
George  Berthold  -  Division  Chief  (Assigned  07-01-83) 
S.  F.  International  Airport 

Bureau  of  Training 
Robert  E.  Donohue  -  Battalion  Chief  2310  Folsom  St. 

Bureau  of  Equipment 

Harold  J.  Colen  -  Captain  (Ret.  08-17-83) 

Gilbert  A.  Moreno  -  Lieutenant  (Assigned  07-01-83)  2501  -  25th  St. 

Bureau  of  Communications 
William  Whitfield  -  Captain  1003  Turk  St. 


FIRE  DEPARTMENT  CHAPLAINS 

Catholic  Chaplain 

Father  Bruce  Dreier    -  St.  Agnes  Church 
Father  John  Greene    -  St.  Paul's  Church 

Jewish  Chaplain 

Rabbi  Martin  Weiner    -  Temple  Sherith  Israel 

Protestant  Chaplain 

Reverend  Roland  E.  Grumm  -  St.  Paulus  Lutheran  Church 

Reverend  T.  L.  Thomas    -  Mount  Zion  Missionary  Baptist  Church 
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SAN   FRANCISCO  FIRE   DEPARTMENT 

BASIC  ORGANIZATION  CHART 

S«c.  204,  Rulat  A  Regulation* 
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FISCAL 


Budget  -  Personnel  Cost 


Rates  of  compensation  for  uniformed  members  of  the  Fire  Depart- 
ment are  established  in  accord  with  procedures  set  forth  in  Charter 
Section  8.405.  These  procedures  include  an  annual  survey  of  the 
rates  of  compensation  paid  firemen  employed  in  cities  in  California 
with  a  population  of  350,000  or  more.  The  Civil  Service  Commission 
conducts  the  survey,  and  the  rates  they  certify  to  the  Board  of 
Supervisors  are  the  average  of  the  maximum  rates  paid  to  firemen 
in  the  surveyed  cities. 

The  personnel  costs  shown  below  include  permanent  salaries 
and  wages,  overtime,  holiday,  differential  pay  and  temporary  salaries 
for  uniformed  members: 


Personnel  Costs 


1982-1983    1983-1984    Increase 


Revised  Budget        $52,110,247  $55,171,729  $3,061,482 
Actual  Expended       $50,325,168  $54,817,115  $4,491,947 

Note:  Rates  of  compensation  for  1983-1984  increased  5.42% 

above  1982-1983.  There  was  no  cost  of  living  increase. 
Effective  November  23,  1983,  Holiday  and  Extended  Work 
Week  (overtime  -  uniformed  force)  were  paid  at  time 
and  one-half  after  passage  of  Prop  J  on  November  8,  1983. 

Budget  -  Data 

During  fiscal  1983-1984,  budget  allowances  and  expenditures 
compared  to  fiscal  year  1982-1983  for  the  Fire  Department  were  as 
follows: 

1982-1983    1983-1984    Increase 

Budget  Allowances     $99,960,162  $111,293,656  $11,333,494 
Expenditures         $97,664,831  $110,228,753  $12,563,922 

Expenditure  categories  and  percentages  are  as  follows: 

Personnel  services  and  fringe  benefits  $105,659,713  95.86% 

Professional  services  286,056  .26 

Other  contractual  services  372,004  .34 

Travel/training  5,366  .00 

Other  services  176,533  .16 

Materials  and  supplies  548,254  .50 

Fixed  charges  (meritorious  awards,  dues)  4,518  .00 

Equipment  purchases  1,404,181  1.27 

Services  of  other  departments  1,772,128  1.61 

TOTAL  $110,228,753  100.00% 
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Recapitulation  of  Budget  Allowances  and  Expenditures 


Under/(0ver) 

Description 

1 

3udget 

Expended 

Expended 

Personnel  salary  &  wages 

$55 

,171,729 

$54,817,115 

$  354,614 

Fringe  benefits 

51 

,346,890 

50,842,598 

504,292 

Professional  services 

316,011 

286,056 

29,955 

Other  contractual  services 

395,747 

372,004 

23,743 

Travel/training 

16,120 

5,366 

10,754 

Other  services 

187,144 

176,533 

10,611 

Materials  and  supplies 

561,436 

548,254 

13,182 

Fixed  charges 

(meritorious  awards,  dues' 

1 

4,475 

4,518 

(43) 

Equipment  purchases 

1 

,460,996 

1,404,181 

56,815 

Service  of  other  departments; 

Pol  ice 

33,000 

33,000 

-0- 

City  Attorney 

144,564 

144,564 

-0- 

Central  Shops 

1 

,242,600 

1,242.600 

-0- 

Controller-EDP 

5,523 

5,523 

-0- 

Street  Repair 

8,000 

8,000 

-0- 

Reproduction  Bureau 

400 

201 

199 

Real  Estate 

400 

400 

-0- 

Electricity 

16,000 

16,000 

-0- 

Water  Department 

15,000 

15,000 

-0- 

Light,  Heat  &  Power 

345,250 

302,199 

43,051 

S.F.  General  Hospital 

899 

899 

-0- 

Civil  Service-EEO 

3,139 

3,742 

(603) 

Health  Department 

$111 

18,333 

-0- 
$110,228,753 

18,333 

TOTAL 

,293,656 

$1,064,903 

Department  Revenues 

Estimated  revenues  and  amounts  collected  during  Fiscal  Year 
1983-1984  were  as  follows: 

Accoujrt     Description  Estimated    Collected 

7166  Posting  fees  $270,000  $276,845 

7167  Original  filing  fees  30,000  31,310 
7192  Roof  &  salvage  covers  10,000  5,586 
7216       Miscellaneous  service  charges  _40_,000  38,238 

TOTAL  $350,000  $351,979 


Administration 


1982-1983 

TOTAL 

FIRE  DEPARTMENT 

BUDGET 

$99,960,162 

or  6.82% 

of  the  TOTAL 

CITY  BUDGET 


1983-1984 

TOTAL 

FIRE  DEPARTMENT 

BUDGET 

$111,293,656 

or  6.00% 

of  the  TOTAL 

OITY  BUDGET 
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3 

8 

1 
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SAN  FRANCISCO  FIRE  DEPARTMENT  -  AUTHORIZED  PERSONNEL  BUDGET-1983-84 
NON-UNIFORMED  PERSONNEL 


SUPPRESSION:  Bureau  of  Training 
PREVENTION 


INVESTIGATION 


SUPPORT  SERVICES 


ADMINISTRATION 


Total  Non-Uniformed  Personnel 
Total  Uniformed  Personnel 

TOTAL  Department  Personnel 


1  1426  Sr.  Clerk  Typist 

1  1426  Sr.  Clerk  Typist 

1  1446  Sr.  Clerk  Steno. 

3  5215  Fire  Protection  Engineer 

2  6280  Fire  Safety  Inspector  I 
2  6281  Fire  Safety  Inspector  II 

1  1424  Clerk  Typist 


1446 
1924 
2708 
5258 
5362 
7205 
7230 
7323 

5  7334 
11  7388 

2  7514 


0160 
1202 


1  1204 

2  1220 
1  1222 
1  1224 

1  1231 

2  1424 
2  1426 
2  1446 
1  1450 
1  1528 
1  1540 
1  1650 
1  1654 
1  1872 
1  2220 


Sr.  Clerk  Steno. 
Materials  &  Supplies  Supv. 
Custodian 

Sr.  Mechanical  Engineer 
Civil  Engineer  Asst.  II 
Chief  Stationary  Engr. 
Water  System  Supv. 
Water  System  Asst.  Supv. 
Stationary  Engineer 
Utility  Plumber 
General  Laborer 

Member,  Fire  Commission 

Personnel  Clerk 

Sr.  Personnel  Clerk 

Payroll  Clerk 

Sr.  Payroll  &  Pers.  Clerk 

Prin.  Payroll  &  Pers.  Clerk 

Assoc.  Aff.  Action  Coord. 

Clerk  Typist 

Sr.  Clerk  Typist 

Sr.  Clerk  Stenographer 

Prin.  Clerk  Stenographer 

Administrative  Secretary 

Secretary,  Fire  Commission 

Accountant 

Principal  Accountant 

Programmer  Analyst 

Physician 
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SEPARATIONS  FROM  SERVICE  -  UNIFORMED  FORCE 


Effective  Date 

H50  Assistant  Chief 

Andrew  J.  Brandi 

Dec. 

31, 

1983 

S 

John  H.  Sherratt 

Jan. 

20, 

1984 

S 

H40  Battalion  Chief 

William  J.  Correll 

Sep. 

09, 

1983 

Ind. 

Dis 

William  E.  Britt 

Jan. 

01, 

1984 

S 

Lucien  M.  Langlois 

Feb. 

08, 

1984 

S 

Ronald  H.  Judson 

Apr. 

02, 

1984 

S 

Jack  D.  McDowell 

May 

02, 

1984 

S 

H30  Captain 

Harold  J.  Col  en 

Aug. 

17, 

1983 

S 

Lino  Scrivant 

Nov. 

02, 

1983 

S 

Richard  S.  Miller 

Jan. 

01, 

1984 

S 

William  R.  Hall 

Jan. 

04, 

1984 

Ind. 

Dis 

H120  Pilot  of  Fireboats 

Manuel  K.  Lehua 

Aug. 

06, 

1983 

S 

H22  Lieutenant  -  BFP  &  PS 

William  C.  O'Brien 

Jul. 

18, 

1983 

S 

H20  Lieutenant 

Jack  W.  Drago 

Jul. 

05, 

1983 

Ind. 

Dis 

John  A.  Hartley 

Jul. 

10, 

1983 

Ind. 

Dis 

Benedict  P.  Apostoli 

Jul. 

20, 

1983 

Ind. 

Dis 

Edward  J.  Begley 

Jan. 

17, 

1984 

S 

Jean  F.  Lacues 

Jan. 

29, 

1984 

Ind. 

Dis 

Richard  R.  Fall 

Feb. 

01, 

1984 

S 

Robert  J.  Blengino 

Feb. 

22, 

1984 

S 

Louie  J.  Garibaldi 

Feb. 

22, 

1984 

S 

Jack  D.  S.  Martino 

Feb. 

22, 

1984 

S 

H19  Op.  Training  Supv.  -  A/P 

James  T.  Nutley 

Jan. 

11, 

1984 

S 
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APPOINTMENTS 
1983-1984 


H30  Captain 

Peter  Barulich  (TCS) 
Jack  Kermoian 
Charles  Krieger  (TCS) 
John  McDermott  (TCS) 

H20  Lieutenant 

Kenneth  Brodie  (Reinstated) 
Richard  Richardson  (TCS) 
William  Disbury  (TCS) 
Patrick  Skain  (TCS) 
John  Walsh  (TCS) 

H10  Chief's  Operator 

Theodore  Groger 
Richard  Hartmann 
Michael  Lavelle 
Frederick  Reppun 
James  McCoy 

H120  Pilot 

James  Maher  (NCS) 
Robert  Costa  (NCS) 


H110  Marine  Engineer 

Nathan  Hardy  (NCS) 
Lieutenant,  BFP 

Charles  Farrell 
Lieutenant,  BFI 

Timothy  Riordan 

Investigator,  BFI 

Charles  Rapp  (LT) 

John  Ricketts  (Reinstated) 

Inspector,  BFP 

Anthony  Hampton  (LT) 
Leroy  Caracter  (LT) 
Robert  Stephenson  (LT) 


DISCIPLINARY  ACTION 


Disciplinary  actions  taken  in  the  Fire  Department  during  fiscal  1983-84 
totaled  six  suspensions  ranging  from  two  to  one  hundred  and  fifty  days. 


11  - 


Administration 


COMMUNICATIONS  CENTER 

The  Communications  Center  is  where  the  vast  majority  of  alarms 
are  first  received  by  the  Fire  Department.  The  Communications  Center 
processes  these  alarms,  dispatches  equipment  to  the  incidents,  and 
maintains  the  records  of  the  disposition  of  the  incidents.  Below  is 
a  statistical  summary  of  the  alarms  received  by  the  Fire  Department 
during  fiscal  1983-84. 

Source  of  Alarms  1982-83     1983-84 

Telephone  Alarms 

Total  

Actual  Incident  ------ 

Telephone/False  Alarm  -  -  - 
Telephone-Percent  Actual 
Telephone-Percent  False  -  - 


27552 

27351 

23445 

23374 

4107 

3977 

85% 

85% 

15% 

15% 

8519 

9756 

1789 

2546 

6730 

7210 

21% 

26% 

79% 

74% 

Street  Box  Alarms 

Total  

Actual  Incident  ------ 

Street  Box/False  Alarm  -  - 
Street  Box-Percent  Actual  - 
Street-Percent  False-  -  -  - 

Major  Alarms  ---------        70        72 

Second  Alarms    50         Fourth  Alarms    5 
Third  Alarms    15         Fifth  Alarms    2 


PERSONNEL  CENTER 

The  Personnel  Center  is  responsible  for  the  maintenance  of  per- 
sonnel records,  vacation  scheduling,  the  reporting  and  recording  of 
personnel  status,  and  the  balancing  of  daily  manpower  of  the  Fire 
Department  including  the  hiring  of  overtime  personnel  and  the  filling 
of  vacant  classifications. 

The  total  daily  manpower  strength  for  fiscal  year  1983-84  was 
370  men  per  day  as  compared  to  376  men  per  day  for  the  previous  year. 
This  drop  in  total  daily  manpower  strength  is  due  to  the  retirements 
with  no  new  employments. 

The  average  daily  strength  was  reduced  by  64.5  men  on  duty  per 
day  due  to  absences  for  vacations,  military  leaves,  disability, 
sickness,  etc.  This  is  a  17.6  percent  average  absence  rate  and  ex- 
ceeds the  department's  goal  of  no  more  than  a  15  percent  absence  rate. 
In  order  to  achieve  this  goal,  the  department  is  following  an  aggressive 
policy  to  reduce  absences.  Deficiencies  in  manpower  are  alleviated 
by  the  hiring  of  overtime  personnel. 
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MANAGEMENT  SERVICES 


The  activities  of  the  Division  of  Management  Services  include, 
but  are  not  limited  to,  the  following: 

1.  Development  of  career  and  educational  programs  for 
uniform  personnel . 

2.  Coordination  of  Human  Relation  Educational  programs  for 
department  personnel . 

3.  Investigation  of  reported  discrimination  and  harassment 
complaints  and  the  reporting  to  the  proper  authorities. 

4.  Participation  in  internal  activities  involving  labor 
relations,  investigation  of  citizen  complaints  and 
cases  that  could  be  cause  of  internal  disciplinary 
action  by  the  Appointing  Officer  or  Fire  Commission. 

5.  Chairing  the  Vehicle  Accident  Review  Committee  and 
maintaining  statistical  data. 

6.  Chairing  the  Merit  Advisory  Board. 

7.  Coordination  of  Community  Service  activities  and  false 
alarm  abatement  programs. 


Educational  Programs 

The  Educational  Promotional  Credits  Committee  processed  450 
applications  for  Educational  Credits  for  the  recent  H30,  H20,  H6  and 
H4  examinations.  The  award  of  credits,  when  a  candidate  for  promo- 
tional examination  has  successfully  completed  required  courses,  is 
multipurposed.  Courses  for  each  promotional  rank  are  different  and  de- 
signed to  prepare  the  candidate  to  effectively  function  at  the  level  to 
which  promotion  is  gained.  Ultimately,  the  Fire  Department  is  the 
beneficiary  by  gaining  a  higher  level  of  professionalism  in  the 
promotional  ranks. 

A  two-day  seminar  for  Chief  Officers  was  held  in  April  of  1984. 
The  seminar  "Effective  Management  in  the  Fire  Service"  was  presented 
by  Carl  Holmes  and  Associates. 

Human  Relations 

A  twelve  hour  workshop  training  program  on  Human  Relations  and 
Conflict  Resolution  was  developed  and  put  into  action  for  all  ranks 
in  fiscal  year  1982-83.  Workshops  for  all  ranks  continued  during 
fiscal  year  1983-84.  All  members  also  participated  in  sexual 
harassment  and  discrimination  workshops. 
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During  fiscal  year  1983-84,  a  new  Equal  Employment  Opportunity 
Policy  was  disseminated  throughout  the  department  which  provides  a 
vehicle  for  filing  discrimination  complaints.  All  these  actions  have 
had  a  positive  effect  on  human  relations  within  the  department. 


Vehicle  Accidents 

The  reduction  of  accidents  involving  the  Department's  rolling 
stock  is  the  continuing  objective  of  the  Vehicle  Accident  Review 
Board.  The  Board  conducts  comprehensive  hearings  on  all  accidents 
to  determine  the  cause  of  each  accident.  Information  gathered 
enables  the  Board  to  recommend  changes  in  driving  policies  and  changes 
in  Driver  Training  Courses. 

The  1983-84  fiscal  year  analysis  shows  a  slight  increase  in 
accidents  over  fiscal  year  1982-83.  Accidents  incurred  by  the  Fire 
Suppression  forces  decreased  by  three  (3)  while  those  of  Support 
Services  increased  by  five  (5).  Although  vehicle  accidents  in- 
creased by  two,  preventable  accidents  decreased  by  fifteen  (15),  a 
fifteen  percent  decrease,  which  is  a  significant  improvement  over 
fiscal  year  1982-83. 

The  goal  of  limiting  preventable  accidents  in  the  Firefighting 
Divisions  to  one  accident  per  1000  emergency  responses  was  achieved. 
Units  of  the  Firefighting  Divisions  in  the  city  were  engaged  in 
twenty-three  (23)  vehicle  accidents  which  were  judged  preventable 
while  responding  to  alarms.  This  is  an  accident  rate  of  0.6  pre- 
ventable accidents  per  1000  emergency  responses. 
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Veh i c 1e  Accidents  By  Classification 


Fiscal  Years 


FIRE  SUPPRESSION 


79/80  80/81  81/82  82/83  83/84 


Deputy  &  Chief  of  Department 

0 

0 

0 

2 

0 

Assistant  Chiefs 

2 

2 

2 

1 

1 

Battalion  Chiefs 

7 

3 

5 

14 

3 

Engine  Companies 

41 

48 

37 

37 

45 

Truck  Companies 

43 

18 

26 

23 

27 

Hose  Tenders 

1 

0 

1 

3 

0 

Salvage  Companies 

0 

0 

0 

0 

0 

Rescue  Companies 

4 

5 

3 

6 

2 

Service  Squad 

1 

1 

1 

0 

1 

Foam  Unit 

0 

0 

1 

0 

0 

Fuel  Unit 

0 

0 

1 

0 

0 

Utility  Unit 

0 

0 

0 

1 

0 

Airport  Companies 

0 

1 

5 

6 

11 

99 


79 


83 


SUPPORT  SERVICES 


93 


90 


Division  of  Fire  Prevention 

and  Investigation 

5 

4 

6 

7 

6 

Personnel  Center 

2 

1 

0 

0 

1 

Bureau  of  Training 

0 

0 

1 

0 

0 

Bureau  of  Engineering 

&  Water  Supply 

2 

3 

10 

5 

6 

Special  Details 

0 

0 

0 

0 

0 

Photo  Unit 

0 

0 

0 

0 

1 

Bureau  of  Equipment 

2 

2 

1 

2 

4 

Headquarters  Staff 

3 

1 

2 

2 

1 

Other  Vehicles 

1 

1 

0 

0 

1 

14 


12 


20 


15 


20 


GRAND  TOTALS 


113 


91 


102 


108 


110 
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Accidents  by  Classification 

Comparison 
Emergency  and  Non-Emergency  -  Driving  Combined 

79/80   80/81   81/82   82/83   83/84 


Accidents:  Total 
Judged  Preventable 
Total  Alarms 


113     91     103     108     110 

68     55     61     78     63 

39,496  39,199  36,535  36,071  37,107 


Type  of  Accident 


Collision  with  Fixed 
Objects,  Parked  Vehicles 
Buildings,  etc. 

Moving  Vehicles 

Another  SFFD  Vehicle 

Other 

Intersection  Collision 


62     22 


58 


58 


45 


41 

49 

37 

40 

49 

4 

3 

1 

2 

5 

6 

5 

8 

8 

11 

14 

25 

12 

22 

21 

Fire  Department  Vehicle  Collided  With 


A  Moving  Vehicle 

A  Parked  or  Stopped 
Vehicle 

Another  Fire  Depart- 
ment Vehicle 

Fire  Department 
Building  or  Object 

Other 
TOTAL 


41 

49 

37 

40 

49 

37 

24 

37 

37 

32 

4 

3 

1 

2 

5 

25 

10 

20 

21 

13 

6 

5 

8 

8 

11 

113 


91 


103 


108 


110 
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What  Fire  Department  Vehicle  Was  Doing 


At  Time  of  Accident 


Moving  Straight  Ahead 
Turning  Right 
Turning  Left 
Backing  Into  Quarters 
Backing  (Other) 
Stopped 


79/80  80/81  81/82  82/83  83/84 


49 

39 

46 

55 

45 

14 

7 

10 

7 

14 

10 

11 

9 

14 

8 

12 

4 

11 

11 

7 

0 

0 

12 

9 

15 

14 

13 

15 

12 

21 

TOTAL 


99 


74 


103 


108 


110 


Sideswipes 

Right  Angle 

Rear  Ends 

Front  Ends 

Other 

No  Damage*** 

TOTAL 


Damage  to  Fire  Department  Vehicle 


48 

51 

40 

58 

55 

14 

13 

5 

6 

16 

13 

9 

14 

12 

17 

12 

6 

15 

23 

11 

12 

5 

3 

0 

2 

15 

7 

26 

11 

9 

113 


91 


103 


110 


110 


rNo  damage  to  San  Francisco  Fire  Department  Vehicle 


Disability  Injur ies^ 

There  was  a  total  of  812  injuries  reported  during  fiscal  year 
1983-84.  Of  these,  648  injuries  occurred  with  lost  work  (LWD) 
amounting  to  a  total  of  11,912  days  lost.  Compared  to  fiscal  year 
1982-83,  these  figures  represent  a  5  percent  increase  in  the  total 
number  of  injuries  and  a  4  percent  increase  in  the  number  of  injuries 
with  lost  work  days.  Lost  work  days  increased  by  7.7  percent. 

The  most  common  injuries  continue  to  be  the  same  as  last  year, 
firefighters  straining  or  spraining  their  backs  while  handling  hose 
or  other  equipment  at  fires. 
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1982-83 


1983-84 


Change 


Total  Injuries 
LWD  Injuries 
Lost  Work  Days 
LWD  per  LWD  Injuries 

Where  Injury  Occurred 


1.  Fires 

2.  Other  Emergencies 

3.  On  Department  Property 

4.  Drills,  Off  Department  Property 

5.  Inspection  Work 

6.  Emergency  Vehicular  Movement 

7.  Non-Emergency  Vehicular  Movement 

8.  Routine  Duties  (Auxiliary  Ser.) 

9.  Not  Otherwise  Classified 
10.  Drill  Tower  (Training  ) 


774 

812 

+ 

38 

624 

648 

+ 

24 

11,056 

11, 

912 

+ 

856 

17.72 

1£ 

1.38 

+ 

.66 

1982 

-83 

1983-84 

With 

W 

ithout 

With 

Without 

LWD 

LWD 

LWD 

LWD 

411 

92 

378 

92 

63 

14 

69 

15 

115 

30 

133 

28 

14 

2 

16 

2 

11 

0 

13 

4 

0 

4 

8 

3 

1 

2 

1 

0 

4 

2 

5 

2 

1 

3 

16 

15 

4 

1 

9 

3 

Total 


624 


150 


648 


164 


Lost  Work  Day  Injuries 

1982- 

83 

1983- 

84 

Injuries 

LWD 

Injuries 

LWD 

Engine  Companies 

299 

4749 

332 

5765 

Truck  Companies 

173 

2916 

196 

3254 

Rescue  Companies 

20 

269 

14 

180 

Airport  Companies 

33 

992 

34 

644 

Division  1-2-3 

9 

261 

5 

144 

All  Battalions 

48 

814 

24 

834 

Fireboat  Company 

3 

35 

6 

47 

Fire  Prev.  &  Investigation 

17 

468 

14 

413 

Others 

22 
624 

552 

23 
648 

631 

Total 

11056 

11912 
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What  Injured  Was  Doing 


1982-83     1983-84 
With  Without  With  Without 
LWDs   LWDs   LWDs  LWDs 


1 

2 
3 

4 
5 

6 
7 
8 
9 

10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 


Handling  hose  ------------ 

Handling  ladders-  ---------- 

Handling  axes  ------------ 

Handling  ceiling  hooks  ------- 

Handling  Gleeson  Valves  ------- 

Handling  salvage  covers  ------- 

Handling  other  tools  and  equipment-  - 
Handling  other  objects  ------- 

Ventilating   ------------ 

Overhauling  ------------- 

Rescue  Work  ------------- 

Locating  Fire  ------------ 

Directing  Operations-  -------- 

Controlling  refrigeration  break  -  -  - 
Servicing  or  operating  apparatus-  -  - 
Inspection  work  ----------- 

Involved  in  vehicular  collision  -  -  - 
Getting  on  or  off  apparatus  ----- 

Ascending  or  descending  ------- 

Sliding  down  pole  ---------- 

Exercising  --------------    8 

Performing  duties  allied  to  cooking  -  -    3 
Not  otherwise  classified-  -------  171 


108 

28 

11 

2 

8 

5 

58 

37 

11 

25 

15 

9 

14 
1 
5 
5 
2 
65 
28 
7 


36 
3 
0 
1 
1 
0 
7 
7 
5 
7 
3 
1 
7 
3 
2 
0 
4 
2 
5 
0 
1 
2 

53 


How  Injury  Occurred 


138 

28 

6 

5 

6 

2 

63 

52 

16 

33 

24 

20 

8 

1 

12 

10 

3 

59 

41 

2 

19 

9 

91 


17 

4 
3 
2 
0 
0 
7 

10 
5 
9 

19 
5 
7 
0 
4 
5 
1 
8 
6 
0 
3 
3 

46 


Struck  against  ------------  61  24  61  15 

Stepped  on--------------  55  3  31  5 

Struck  by 61  48  58  23 

Caught  in,  or,  or  between  -------  g  2  11  2 

Tripped,  slipped,  or  fell 148  18  183  23 

Lifting  or  moving  - -  148  16  167  14 

Overexertion  -------------  o  2  13  3 

Wetting   3  0  3  3 

Exposure  to  temperature  extremes-  -  -  -  4  0  9  1 

Inhalation 11  13  15  21 

Irritation-  --------------  5  1  5 

Absorption-  --------------  0  6  3  1 

Contact-electrically  charged  objects-  -  0  0  3  0 

Contact-heated  objects  and  heated  water  10  2  0 

Grasped   1  0  0  1 

Explosions-  --------------  0  0  2  0 

Backdrafts 0  0  1  0 

Not  Otherwise  classified 121  19  81  36 


Injuries  Associated  with  False  Alarms--  -  -  0 
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1982-83 

Where  Injury  Occurred  WitTi  ^TTEhout 

LWDs  LWDs 

1.  Fires  -- -  WT  92 

2.  Other  emergencies  ----------  63  14 

3.  Stations  or  Department  property  -  -  -  115  30 

4.  Not  on  Department  property  (drills)-  -  14      2 

5.  Inspection  work  (any  property)  -  -  -  -  11      o 

6.  Emergency  vehicular  movement  -----  0      4 

7.  Non-emergency  vehicular  movement  -  -  -  1      2 

8.  Routine  duties  (Auxiliary  Services)-  -  4      2 

9.  Not  otherwise  classified  -------  l      3 

10.  Drill  Tower  (Training)  --------  4      1 


1982 

1-84 

With 

without 

LWDs 

LWDs 

378 

92 

69 

15 

133 

28 

16 

2 

13 

4 

8 

3 

1 

0 

5 

2 

16 

15 

9 

3 

Part  Or  Parts  Of  Body  Injured 


1.  Eye    23 

2.  Head 14 

3.  Neck  (except  respiratory  system)  -  -  -  17 

4.  Shoulder 37 

5.  Arm 6 

6.  Elbow 11 

7.  Wrist 12 

8.  Hand 67 

9.  Back 185 

10.  Leg 27 

11.  Knee 95 

12.  Ankle 46 

13.  Foot 30 

14.  Trunk 21 

15.  Respiratory  system  ----------  13 

16.  Chest  pains  -------------  9 

17.  Not  otherwise  classified  -------  13 


25 

17 

14 

21 

6 

17 

5 

20 

2 

5 

42 

9 

2 

15 

4 

4 

20 

8 

2 

10 

5 

17 

71 

18 

6 

193 

7 

7 

35 

5 

10 

71 

11 

3 

47 

3 

4 

33 

9 

17 

27 

7 

10 

13 

22 

4 

6 

4 

9 

22 

27 

Nature  of  Injury 

1.  Burns  and  Chemical  Burns  except  eyes  -  19 

2.  Burns,  eyes  -------------  0 

3.  Foreign  body  in  eye  or  eye  irritation-  21 

4.  Strains-sprains-  -----------  389 

5.  Bruises  and  contusions  --------  73 

6.  Hernias-  ---------------  2 

7.  Lacerations-  -------------  38 

8.  Punctures  --------------  9 

9.  Dislocations  -------------  l 

10.  Fractures  and  suspected  fractures-  -  -  24 

11.  Respiratory  system  and  smoke  inhalation  13 

12.  Dermatitis  (skin  disorder)  ------  5 

13.  Cardio-vascular-  -----------  n 

14.  Not  otherwise  classified  -------  21 


3 

14 

4 

2 

1 

0 

21 

14 

9 

30 

378 

36 

29 

111 

23 

1 

3 

0 

7 

34 

18 

9 

3 

7 

1 

4 

0 

3 

25 

1 

12 

15 

23 

4 

4 

2 

3 

9 

7 

26 

34 

31 
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MERITORIOUS  COMMENDATIONS 

In  1983-84  the  Fire  Commission  accepted  the  recommendations  of  the 
Merit  Advisory  Board  and  the  Chief  of  Department  concerning  acts  of 
heroism  performed  by  the  following  Department  members  during  the  period 
July,  1982  through  June,  1983: 

CLASS  "A"  AWARD 

Firefighter  Daniel  R.  Salazar 
(Also  was  recipient  of  Dennis  T.  Sullivan  Medal) 

CLASS  "B"  AWARD 


Firefighter  Peter  J.  Ackenheil,  Jr, 

Firefighter  Jeffrey  M.  Byrne 

Firefighter  Thomas  P.  Callen,  Jr. 

Firefighter  Paul  H.  Chin 


Firefighter  William  J.  Clark 
Firefighter  Donald  T.  Gerhardt 
Firefighter  Raymond  L.  Molinari 
Firefighter  Jack  F.  Pacheco 


CLASS  "C"  AWARD 


Lieutenant  James  P.  Lyons 
Lieutenant  Michael  J.  McKinley 
Lieutenant  Albert  L.  Thuesen,  Jr. 
T/Lieutenant  Michael  F.  McLaughlin 
Firefighter  Ronald  Barney 
Firefighter  James  J.  Corrigan 
Firefighter  Christopher  A.  Diaz 
Firefighter  Timothy  J.  Dudley 


Firefighter  Brian  D. 
Firefighter  Philip  F 
Firefighter  Daniel  M 
Firefighter  Dennis  J 
Firefighter  Edward  J 
Firefighter  Albert  J 
Firefighter  James  M. 


Kearney 
,  Leanio 
,  O'Donnell 
.  Pardini 
,  Parrott 
Tenbruggencate 
Thompson 


CLASS  "D"  AWARD 


Firefighter  Michael  Bello 
Firefighter  John  S.  Cercos 


Firefighter  Gary  Tishma 


There  were  nineteen  Unit  Citations,  and  twenty-eight  Letters  of  Commen- 
dation awarded  to  uniformed  members  during  this  period.  Additionally 
eleven  civilians  received  Certificates  of  Merit. 
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FIREFIGHTERS'  LOCAL  798  TOY  PROGRAM 


The  Firefighters'  Local  798  Toy  Program  is  run  in  cooperation 
with  the  San  Francisco  Fire  Department.  Its  aim  is  to  bring  the 
joy  of  Christmas  into  the  homes  of  San  Francisco's  underprivileged 
families  by  distributing  toys  to  the  children  of  these  families 
at  Christmas  time.  This  is  done  without  cost  to  the  families. 
New  and  usable  toys  are  collected  each  year  as  well  as  monetary 
donations  for  the  purchase  of  new  toys. 

The  Toy  Program,  which  has  become  a  San  Francisco  tradition, 
is  run  by  volunteer  off-duty  firefighters,  retired  firefighters, 
and  their  families  and  friends.  Volunteer  manhours  totaling  4,132 
hours  were  donated  to  bring  joy  to  San  Francisco's  children  last 
year.  Toys  were  given  to  6,556  children  from  2,677  families  during 
the  last  Christmas  season. 

The  members  of  Firefighters'  Local  798  and  the  San  Francisco 
Fire  Department  would  like  to  thank  the  citizens  of  San  Francisco 
and  others  who  have  shown  their  support  over  the  years  for  this 
worthwhile  program. 


F.  L.  A.  M.  E. 

The  San  Francisco  Fire  Department's  Fire  League  of  Athletic 
and  Musical  Events  (FLAME)  Youth  Program  celebrated  its  fourteenth 
year  during  1983-84.  The  main  source  of  support  and  funding  for 
this  program  continues  to  be  the  voluntary  contributions  of  both 
active  and  retired  members  of  the  San  Francisco  Fire  Department. 

FLAME  works  with  handicapped  and  underprivileged  children. 
Last  year,  the  program  sponsored  over  forty  baseball  teams,  sixty 
girl's  basketball  teams,  and  one  hundred  boy's  basketball  teams. 
Over  three  thousand  San  Francisco  youths  participated  in  the  pro- 
gram. 

The  FLAME  Youth  Program  continues  to  grow  and  flourish  with 
the  support  of  the  personnel  of  the  San  Francisco  Fire  Department 
and  the  invaluable  assistance  of  many  civilian  volunteers. 
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PIONEER  MEMORIAL  MUSEUM 
SAINT  FRANCIS  HOOK  AND  LADDER  SOCIETY 

The  Saint  Francis  Hook  and  Ladder  Society  sponsors  the  San 
Francisco  Fire  Department  Pioneer  Memorial  Museum.  The  Museum  is 
open  to  the  public  Thursday  through  Sunday,  from  1:00  to  4:00 
P.M.  and,  through  the  Society,  is  staffed  by  City  Guides.  During 
the  past  year,  6,010  people  came  to  see  the  displays  at  the  Museum. 

The  Saint  Francis  Hook  and  Ladder  Society  is  a  non-profit 
California  corporation  which  is  empowered  to  accept  on  behalf  of 
the  Fire  Commission  gifts  to  the  Museum.  If  such  gifts  are  monetary, 
the  Society  spends  the  gifts  for  the  preservation,  restoration,  and 
maintenance  of  apparatus,  artifacts,  and  memorabilia  in  the  collection 
of  the  Museum. 

This  year's  major  restoration  projects  are  the  circa  1890  horse 
drawn  chief's  buggy  and  the  1929  Mack  city  service  tractor.  Both 
are  scheduled  to  be  completed  during  the  coming  year. 

Firefighters,  volunteering  their  off-duty  time,  again  represented 
the  Department  in  grand  fashion  at  firemens'  musters  in  Merced,  Dixon, 
and  Virginia  City. 

The  Society  is  saddened  by  the  passing  of  Board  of  Trustee, 
Chairman  Joseph  Allen.  He  will  be  greatly  missed,  but  never  forgotten, 
by  all  members  of  the  Society  and  the  Fire  Department. 


ADVISORY  BOARD 

The  activities  of  the  Advisory  Board  during  fiscal  year  1983-84 
included  an  active  participation  in  the  Mayor's  "Employee  Suggestion 
Program".  The  purpose  of  this  program  is  to  improve  the  responsive- 
ness and  efficiency  of  San  Francisco  government  which  includes  Manage- 
ment by  Objectives  performance  measurement  and  review  process.  This 
program  contributes  to  greater  productivity  and  employee  satisfaction 
as  well  as  improved  Department  operations. 

Since  the  inception  of  the  "Employee  Suggestion  Program",  the 
Advisory  Board  has  reviewed  and  evaluated  fourteen  employee  suggestions 
Five  of  these  suggestions  were  approved, with  employees  receiving  cash 
awards  ranging  from  $75.00  to  $240.00.  Five  other  suggestions  are 
pending  further  evaluation,  and  four  suggestions  were  disapproved. 

The  Advisory  Board  realizes  that  one  of  the  Fire  Department's 
greatest  assets  is  the  resourcefulness  and  skills  of  its  members, 
and  it  is  the  goal  of  the  Advisory  Board  to  draw  upon  these  assets. 
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FIREFIGHTING  AND  RESCUE  SERVICES 


Fire  suppression  units  of  the  San  Francisco  Fire  Department 
are  primarily  engaged  in  three  areas  of  activity:  providing  fire 
and  rescue  services  to  the  people  of  San  Francisco;  conducting 
inspections;  and  performing  training  exercises. 

Fire  and  rescue  services  include  firefighting,  medical  assist- 
ance, extrication  of  trapped  persons,  and  control  of  hazardous 
material  incidents.  In  addition,  suppression  units  provide  services 
to  the  public  of  a  less  immediate  nature,  such  as  abatement  of 
hazardous  conditions,  washdowns  of  public  streets  after  automobile 
accidents,  protection  of  property  from  weather,  etc. 

Inspection  programs  are  carried  out  by  suppression  units  to 
lessen  the  threat  of  fire,  educate  people  in  fire  safety,  and 
familiarize  suppression  personnel  with  possible  hazards  in  case  an 
emergency  does  occur. 

In  order  to  maintain  a  suppression  force  prepared  for  emergency 
situations,  training  is  vital  to  the  Fire  Department.  Much  of 
training  takes  place  at  the  individual  fire  company  level  and  is 
conducted  by  the  company  officers  under  the  supervision  of  Battalion 
Chiefs  and  the  staff  of  the  Bureau  of  Training. 

In  addition,  individuals,  companies,  and  battalions  receive 
specialized  training  and  evaluation  at  the  Bureau  of  Training 
facility  and  in  the  field.  Furthermore,  committees  have  been 
created  to  plan,  conduct,  and  evaluate  special  training  in  areas 
of  special  interest,  such  as  High  Rise  and  BART  and  MUNI  Metro 
fire  fighting  and  rescue,  and  the  handling  of  hazardous  material 
incidents. 

A  summary  of  emergency  response  by  the  suppression  forces  of 
the  San  Francisco  Fire  Department  for  fiscal  1983-84  in  statistical 
form  is  presented  below.  This  summary  is  the  result  of  reports 
generated  by  the  Command  and  Control  Computer  System. 
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FIREFIGHTING  AND  RESCUE  SERVICES 

Recapitulation  of  Fire  Department  Response: 

78-79   79-80   80-81   81-82   82-83   83-84 

Total  Fire  8,470  8,354  8,080  6,584  6,116  6,356 

False  Alarms  11,908  13,211  12,558  11,468  11,271  11,187 
Emergency  Other  than 

Fire  17,065  17,931  18,561  18,483  18,684  19,564 

(Resuscitations)  (2,235)  (2,219)  (2,231)  (2,264)  (1,917)  (1,283) 

Total  Alarms  37,443  39,496  39,199  36,535  36,071  37,107 

Major  Alarms  115  93  90  71  70  72 

Summary  of  Incidents  by  Type 

Fires 

Unknown  Type  Fire  ---------- 

Building  Fire  -  -  -  --------- 

Trees,  Brush,  Grass  --------- 

Vehicle  Fire  ------------- 

Refuse  Fire  ------------- 

Outside  Structure  ---------- 

Explosion  ----  --_----___ 

Outside  Spill/Leak  Mobile  Home  Fire-  - 
Other  Fire  -------------- 

TOTAL  6,116  6,356 

False  Alarms 

Malicious/Mischief  10,166  9,729 

Bomb  Scare,  No  Bomb 41    20 

System  Malfunction  726  1,092 

Unintentional 338    346 

TOTAL  11,271  11,187 

Emergency  Other  Than  Fire 

Rescue  Calls 

Resuscitation-Positive  --------  1,305  766 

Resuscitation-Negative  --------  612  517 

First  Aid 5,464  6,299 

Rescue/Extrication  ----------  131  133 

Potential  Jumper   ----------  33  22 

Elevator/Escalator  292  331 
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2 

3 

2,225 

2,200 

722 

889 

1,107 

1,110 

1,895 

2,029 

83 

65 

1 

3 

81 

57 

Suppression 


189 

157 

29 

13 

16 

9 

Rescue  Calls  (Cont)  82-83    83-84 

Trapped  in  Auto  --------- 

Cliff/Landslide  

Aircraft  Incident  -------- 

Drowning  ----  --__-___ 

TOTAL  87247 

Overpressure 

Steam  Rupture  ---------- 

Air/Gas  Rupture  --------- 

Water  Heater/Boiler  ------- 

TOTAL 

Hazard  Conditions 

Washdown  Blood  --------- 

Washdown  Gas/Oil,  etc.-  ----- 

Explosive  Removed  -------- 

Excessive  Heat  --------- 

Power  Lines  Down  -------- 

Arc/Short  Electric-  ------- 

Refrigeration  Leak  ------- 

Smell  of  Natural  Gas  ------ 

Building  Collapse  -------- 

Aircraft  Alert  --  ------- 

TOTAL 

Good  Intent  Calls 

Smoke  Scare/Smell  -------- 

Wrong  Location  ----  ----- 

Control  Burn  ---------- 

Alarm  Bell  Ringing  ------- 

Recall /No  Service  -------- 

TOTAL 

Service  Calls 

Cover  a  Window-  --------- 

Lock-Out/Lock-In-  -------- 

Water  Removal   --------- 

Smoke/Odor  Removal-  ------- 

Animal  Rescue  ---------- 

Assist  Police  ---------- 

Broken  Hydrant-  --------- 

Boat  Sinking  ---------- 

Loose  Structure  --------- 

Broken  Sprinkler  -------- 

27580     27326 


26 


37 

44 

44 

32 

67 

36 

148 

112 

34 

41 

1,715 

1,754 

11 

7 

186 

206 

212 

147 

491 

591 

74 

51 

299 

277 

14 

11 

115 

126 

1,151 

1,555 

11 

7 

43 

58 

1,409 

1,428 

376 

850 

342 

275 

639 

586 

773 

673 

125 

101 

18 

15 

213 

238 

210 

203 

14 

19 

185 

144 

61 

72 
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Hazardous  Material  Spill  82-83    83-84 

Unknown  ---------------  2 

Explosives  ------------- 

Compressed  Gas  Leak  ---------  5 

Flammable  Liquid  Spill/Leak  -----  2 

Flammable  Solids  ---------- 

Oxidizing/Organic  Peroxides  ----- 

Poisons-  -------------- 

Radioactive  Material  -------- 

Corrosions  -------------  1 

Other  Regulated  Material  ------  1 

TOTAL  TT 

Other 1,744    1,759 

Fires-Source  of  Heat  of  Ignition 

Heating  Systems  ----------- 

Cooking  Equipment  ---------- 

Air  Conditioning  Equipment-  ----- 

Electrical  Distribution  Equipment  -  - 
Electrical  Appliances  -------- 

Special  Equipment  ---------- 

Processing  Equipment  -------- 

Service  Equipment  ---------- 

Smoking  Material  ---------- 

Other  Objects  ------------ 

Undetermined  ------------ 

Fires-Type  of  Material  Ignited 

Gas - 

Flammable  Liquid  ---------- 

Volatile  Solid  

Chemical -Metal -Plastic-Paint-  -  -  -  - 

Natural  Product  ----------- 

Fabric-Textile  Fur  --------- 

Material  with  Oil  ---------- 

Other 

Undetermined  --  ---------- 

Wood-Paper  ----  --------- 

Fires-Number  and  by  Property  Class 

Publ ic  Assembly 

Amusement-Fixed  --------- 

Amusement-Variable  -------- 

Churches  -------  ----- 

Libraries,  Courts  ------  -- 

Eating,  Drinking  --------- 

Terminals,  Station  -------- 

Theaters  -----  ------- 

Clubs 

_  ?7  - 


143 

151 

658 

640 

16 

21 

373 

338 

129 

106 

294 

319 

19 

21 

40 

34 

3,360 

3,604 

893 

958 

191 

164 

63 

68 

676 

693 

318 

275 

119 

146 

1,271 

1,386 

680 

670 

- 

41 

Ill 

93 

196 

162 

2,644 

2,822 

7 

9 

7 

6 

2 

2 

5 

1 

72 

77 

7 

6 

9 

10 

5 

3 
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82-83  83-84 

Educational 

School,  Non-Resident  -------  24  29 

Business  Schools  ---------  8  6 

Universities  -----------  3  5 

School,  Residential  -------  0  1 

Unclassified  -----------  1 

Institutional 

Care  of  the  Aged  ---------  5  8 

Care  of  the  Young  --------  1 

Sick  or  Injured  ---------  63  34 

Physical  Restraint  --------  4  2 

Residential 

One  &  Two  Family 488  474 

Apartments 1099  1112 

Rooming  House  ----------  1  1 

Hotel 174  188 

Motel 2  1 

Dormitory  ------------  2  3 

Other 1  1 

Store  &  Office 

Food,  Beverage 25  20 

Textile,  Clothing  10  10 

Household,  Repair  --------  n  6 

Specialty 12  12 

Recreation  ------------  7  3 

Professional 23  19 

Motor  Vehicle 15  13 

General  Item  -----------  2  3 

Offices  - 99  72 

Basic  Industry 

Communications  ----------  2  5 

Utilities 30  27 

Agriculture-  -----------  1  2 

Forestry   ------------  1  1 

Mineral  Products  --------- 

Nucleonics  ------------ 

Laboratories  -----------  1  4 

Manufacturing 

Food 6  11 

Beverage,  Tobacco  --------  -  6 

Textiles-  ------------  -  2 

Wearing  Apparel  --------- 

Wood,  Paper 21  17 

Chemical  -------------  3  3 

Metal  - 9  10 

Vehicle 4  5 

Other 6  6 

Unclassified  -----------  6  2 
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Storage 

Textile  -------- 

Food,  Tobacco  ----- 

Petroleum,  Alcohol  -  - 
Wood,  Paper  ------ 

Chemical ,  Plastic  -  -  - 

Metal  

Vehicle  -------- 

General  -------- 

Agriculture  ------ 

Unclassified  ----- 

Special  Properties 

Construction  ----- 
Special  Structures-  -  - 
Outdoor  -------- 

Road 

Equipment  Areas  -----    l 

Railroad  -------- 

Aircraft  Areas  ----- 

Water  Areas  ------- 

Mobile  Property 

Road-Passenger  -----  1060 

Road-Freight-  ------  48 

Rail  Transport  -----  3 

Water  Transport  -----  6 

Air  Transport   -----  1 

Heavy  Equipment  -----  1 

Special  Vehicles  -  -  -  -  1 

Unclassified    3 


82-83 

83-84 

1 

1 

- 

3 

2 

3 

1 

- 

2 

2 

24 

10 

44 

42 

1 

1 

31 

27 

15 

9 

733 

901 

854 

2002 

1054 
52 
3 
2 
2 
6 

1 


DIVISION  OF  AIRPORTS 

Division  4,  Airport,  is  responsible  for  fire  protection  acti- 
vities at  the  San  Francisco  International  Airport.  Funding  is  under 
the  Crash-Fire-Rescue  (CFR)  section  of  the  San  Francisco  International 
Airport  Commission  budget. 

Division  4  Headquarters,  Airport  Company  1,  and  Airport  Company  3 
(Structural)  are  located  in  Fire  Station  1.  Airport  Company  2  is 
located  at  Fire  Station  2.  Division  4  also  provides  limited  scuba 
diving  capabilities.  Fire  Prevention  Headquarters  is  located  in  the 
Airport  Engineering  building. 
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Division  4  has  been  certified  by  the  Department  of  Transportation 
as  meeting  the  requirements  of  Part  139,  Federal  Aviation  Regulations, 
for  Index  "E"  Airports.  Certification  is  conducted  annually  by  the 
Western  Regional  Office  of  the  Federal  Aviation  Administration. 

Training  activities  include  "hot  drills",  smoke  drills,  hazard- 
ous materials  drills,  and  unannounced  emergency  response  drills  (Red 
Cap  drills),  as  well  as  applicable  San  Francisco  Fire  Department 
drills  and  procedures.  Training  for  Airport  employees  and  tenants 
in  fire  extinguisher  operation,  hazardous  material  handling,  and 
first  aid  and  CPR  techniques  is  also  provided  by  Division  4. 

During  fiscal  year  1983-84,  Division  4  met  its  goal  of  responding 
to  100  percent  of  Crash-Fire-Rescue  Emergency  Drills  (Red  Cap)  in 
three  minutes  or  less  and  its  goal  of  responding  to  100  percent  of 
non-aircraft  fires  in  three  minutes  or  less.  Objective  response  time 
of  four  minutes  to  resuscitation  incidents  was  achieved  95.6  percent 
of  the  time.  Fire  suppression  personnel  conducted  156  inspections, 
three  per  week,  and  responded  to  2170  alarms  during  the  reporting 
period.  Alarm  response  is  summarized  below: 

Classification  of  emergency  alarms: 

ALERT  I  -  A  potential  aircraft  accident  or  emergency,  but  air- 
craft is  not  expected  to  land  for  at  least  five  minutes. 

ALERT  II-  An  accident  or  emergency  in  progress  or  imminent 

1982-83     1983-84 


ALERT  I 

135 

130 

ALERT  II 

7 

7 

Fire  Alarms 

718 

682 

First  Aid 

1,256 

1,211 

Fuel  Spills 

121 

125 

Bomb  Threats 

41 

15 

2,278  2,170 

Breakdown  of  Fire  Alarms  for  1983-84: 

Building  Fires  10 
Waterflow,  Fire  Alarm  Panel, 

Smoke  Detector  Malfunctions  361 

Stuck  Elevators  82 

Vehicle  Fires  33 

No  Loss  Grass  or  Trash  Fires  39 

False  Alarms  95 

Other  Alarms  62 

(Smoke  scares,  vehicle 
accidents  service  calls,  etc.) 

TOTAL  682 
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FIRE  SUPPRESSION  INSPECTION  PROGRAMS 


The  Commercial  Residential  Inspection  Safety  Program  (CRISP) 
is  an  inspection  program  performed  by  the  local  fire  station  per- 
sonnel and  is  targeted  primarily  at  businesses  and  larger  resi- 
dential buildings.  Large  industrial  buildings  of  over  100,000 
square  feet  area  and  buildings  classified  as  high  rise,  as  well  as 
one  and  two  family  dwellings,  are  excluded  from  this  program. 
Family  dwellings,  however,  are  inspected  by  fire  suppression  per- 
sonnel under  the  Home  Safety  Survey  as  discussed  below. 

CRISP  is  not  only  designed  to  identify  and  classify  buildings 
for  computer  access,  but  to  enable  the  first  responder  fire  companies 
to  identify  hazards  and  prepare  pre-fire  plans.  When  hazardous 
conditions  are  identified,  a  Notice  of  Code  Violation  is  issued  and 
a  time  limit  for  abatement  is  set. 

In  fiscal  1983-84,  fire  suppression  companies  inspected  11,247 
occupancies  under  the  program,  found  641  violations,  and  issued 
Notices  of  Violation  to  the  responsible  parties.  450  corrections 
were  obtained,  an  abatement  rate  of  70.2  percent  which  is  slightly 
lower  than  the  77.1  percent  abatement  rate  average  over  the  seven 
year  life  of  the  program. 

A  year  by  year  recapitulation  of  the  program  since  its  in- 
ception is  as  follows: 

Year    Inspections   Violations  Corrections  Percent 


1977-78 

2,363 

188 

153 

81.4 

1978-79 

7,775 

604 

565 

93.5 

1979-80 

11,477 

1,175 

928 

79.0 

1980-81 

10,408 

827 

570 

68.9 

1981-82 

5,937 

880 

561 

63.8 

1982-83 

7,702 

874 

809 

83.1 

1983-84 

11,247 

641 

450 

70.2 

The  Home  Safety  Survey  is  a  program  carried  out  by  the  fire 
suppression  companies  to  identify  hazards  in  one  and  two  family 
dwellings.  The  effectiveness  of  the  program  relies  on  the  coop- 
eration of  the  home  dweller,  for  it  is  with  his  or  her  consent  and 
participation  that  an  inspection  is  made.  When  this  consent  is 
granted,  fire  suppression  personnel  inspect  the  home  for  such 
hazards  as  stored  rubbish,  flammable  liquids,  electrical  wiring  and 
heating  hazards.  With  the  cooperation  of  the  home  dweller,  any 
hazards  identified  are  abated. 

During  the  past  fiscal  year,  11,160  home  were  approached  of 
which  3,348  were  surveyed. 
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BUREAU  OF  TRAINING 


During  the  past  fiscal  year,  1983-84,  all  Engine  and  Truck 
companies  achieved  acceptable  performance  ratings  when  tested  by  the 
personnel  of  the  Bureau  of  Training.  The  objective  performance  level 
was  reached  in  all  categories.  The  Bureau  of  Training  surpassed  its 
goal  of  evaluating  90  percent  of  suppression  units  every  three  months 
and  actually  evaluated  93.66  percent  of  the  suppression  units  during 
each  three  month  period.  Battalion  drills  were  held  for  all 
battalions  every   six  months. 

One  Firefighter  completed  probation  and  was  qualified  as  an 
apparatus  driver.  The  Firefighter  achieved  an  average  passing  score 
of  86.75  percent  in  completing  the  fire  college  training  course. 

The  objectives  in  fire  simulator  training  were  not  met  this  year 
due  to  malfunctioning  of  the  simulator  and  the  unavailability  of 
needed  materials. 

One  hundred  percent  of  company  officers  and  firefighters  were 
recertified  in  CPR  techniques,  and  an  additional  35  percent  of  the 
company  officers  have  been  certified  as  CPR  instructors  by  the 
American  Red  Cross. 

The  company  officer  training  program  has  been  developed  and  will 
be  presented  following  appointment  of  new  lieutenants  and  captains. 


FIRE  AUXILIARY  RESERVE 

The  Fire  Auxiliary  Reserve  is  organized  to  augment  the  San 
Francisco  Fire  Department  in  times  of  disaster  and  is  under  the 
supervision  of  the  Bureau  of  Training.  The  members  of  the  Fire 
Auxiliary  Reserve  are  a  group  of  dedicated  citizens  whose  services 
are  volunteered  to  the  City  and  County  of  San  Francisco  without 
remuneration,  and  they  are  specially  trained  by  the  Bureau  of  Training 
personnel  in  weekly  training  exercises  which  are  held  throughout  the 
year.  The  Fire  Auxiliary  Reserve  members  receive  on-the-job  training 
by  observing  at  greater  alarm  fires  and  carrying  out  orders  received 
from  the  Chief  of  Department  or  from  the  Deputy  Chiefs. 

At  present,  the  Fire  Auxiliary  Reserve  is  receiving  training 
in  earthquake  preparedness  and  heavy  rescue  as  well  as  basic  fire- 
fighter training.  The  members  also  receive  training  in  first  aid 
and  cardiopulmonary  resuscitation  techniques.  In  the  event  of  a 
major  disaster,  the  Fire  Auxiliary  Reserve  will  be  ready  to  assist 
in  the  safeguarding  of  the  lives  and  property  of  the  citizens  of 
San  Francisco. 
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Currently,  an  effort  is  underway  to  expand  the  membership  of 
the  Fire  Auxiliary  Reserve  by  recruiting  new  members  and  encouraging 
past  members  to  rejoin.  People  are  being  recruited  with  two  goals 
in  mind,  to  form  a  nucleus  of  young  men  and  women  in  the  organiza- 
tion and  to  train  men  and  women  for  entrance  examinations  for  the 
San  Francisco  and  other  fire  departments.   In  addition,  a 
Firefighter  Class  I  program  is  being  instituted  to  assist  members. 

Membership  in  the  Fire  Auxiliary  Reserve  as  of  June  30,  1984 
was  thirty-three.  The  membership  participated  in  forty-one  training 
exercises  for  a  total  of  1304  man-hours,  and  they  responded  to  nine- 
teen greater  alarm  fires  where  they  contributed  279  working  man-hours, 


HAZARDOUS  MATERIALS  PROGRAM 

Three  years  ago  the  San  Francisco  Fire  Department  was  in  the 
initial  planning  stages  of  a  hazardous  materials  program.  Since 
then  the  Department  has  procurred  apparatus  and  equipment  and 
provided  training  and  experience  in  hazard  control  for  a  team, 
HazMat  Unit  I,  which  responds  to  incidents  involving  hazardous 
materials.  In  addition  to  the  members  of  the  HazMat  Team,  many 
firefighters  have  received  training  in  awareness  and  recognition 
of  hazardous  materials  given  through  the  Bureau  of  Training  and 
the  Fire  Science  program  of  City  College.  With  the  outfitting  of 
the  unit  and  the  basic  training  given,  several  goals  have  been  met 
and  Phase  I  of  the  Hazardous  Materials  Program  has  been  completed. 

During  the  past  fiscal  year  the  HazMat  Team  responded  to  slightly 
fewer  incidents  that  it  did  in  1982-83.  The  HazMat  Team,  however, 
did  respond  to  two  serious  incidents  outside  of  San  Francisco  when 
requested  by  the  Fire  Departments  of  Oakland  and  Benicia  to  assist 
in  the  control  of  large  spills.  All  incidents  to  which  the  HazMat 
Team  responded  were  brought  to  a  successful  conclusion  and  provided 
the  Team  with  additional  experience  in  the  handling  of  spills  and 
the  use  and  value  of  equipment. 

Efforts  to  increase  the  readiness  of  the  HazMat  Team  and  the 
Fire  Department  in  general  have  been  concentrated  in  continuing 
hazard  control  training  given  within  the  Department  and  at  special 
courses  offered  by  private  and  government  agencies.  As  part  of 
this  training,  the  HazMat  Team  has  developed  its  inspection  duties 
to  include  occupancies  known  to  use,  handle,  or  store  hazardous 
materials.  This  has  given  personnel  and  increased  awareness  of  the 
potential  dangers  of  hazardous  material  incidents. 
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The  Hazardous  Materials  Advisory  Committee  Medical  Team  has 
continued  to  provide  valuable  services  to  the  program  by  initiating 
several  studies  on  the  respiratory  effects  of  fire  gases  on  fire- 
fighters, the  use  and  suitability  of  personal  protective  equipment, 
and  properties  of  toxic  gases  and  hazardous  materials  encountered 
during  extinguishment,  salvage,  and  overhaul  operations  at  fire 
incidents.  The  Committee  meets  monthly  to  discuss  issues  of  con- 
cern to  all  parties  involved  in  the  problems  of  hazardous  materials, 


HIGH  RISE  AND  ELEVATOR  SAFETY  TRAINING 

The  High  Rise  and  Elevator  Committee  continues  to  conduct  on- 
site  training  at  high  rise  buildings  in  the  downtown  area  of  San 
Francisco.  Specific  goals  are  difficult  to  establish  due  to 
several  limiting  factors  including:  limited  availability  of  high 
rise  buildings  in  which  to  conduct  drills;  the  restriction  to  holding 
drills  on  weekends  only;  emergency  service  requiring  response  of 
firefighting  units;  and  scheduling  of  on-duty  personnel  in  need  of 
the  training  when  the  buildings  are  available.  Working  within  these 
limitations,  the  broad  goal  of  the  Committee  is  to  increase  the 
proficiency  of  suppression  personnel  as  it  pertains  to  high  rise 
firefighting. 

A  full  scale  drill  involving  a  first  alarm  assignment  made  up 
of  units  from  all  areas  of  San  Francisco  is  held  at  least  once  a 
month.  A  high  rise  orientation  and  elevator  operation  drill  is 
conducted  by  a  chief  officer  of  Battalion  1  e^ery   Saturday  to  which 
four  suppression  companies  are  scheduled.  At  these  drills,  fire- 
fighters are  afforded  the  opportunity  for  "hands  on"  training  in 
the  operation  of  building  safety  systems.  By  the  conclusion  of 
this  program  at  the  end  of  1984,  every  company  in  the  Fire  Depart- 
ment will  have  attended  at  least  two  sessions. 

For  the  future,  individual  orientation  tours  of  several 
buildings  are  being  planned  for  each  chief  officer,  chief's  aide, 
and  company  officer. 


BAY  AREA  RAPID  TRANSIT  AND  MUNI  METRO  TRAINING 

The  objective  for  training  in  the  MUNI  Metro  and  BART  under- 
ground systems  is  to  conduct  a  full  scale  drill  in  each  of  these 
facilities  quarterly.  This  objective  is  greatly  influenced  by  the 
scheduling  and  budgetary  constraints  of  the  two  transit  systems. 
With  the  fullest  cooperation  of  transit  representatives,  the 
objective  of  eight  full  scale  drills  was  achieved  this  past  fiscal 
year. 
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BART  communication  systems  are  tested  monthly  by  first  responders, 
and  this  affords  additional  orientation  in  the  BART  subway  and  trans- 
bay  tube.  MUNI  Metro  communications  are  also  tested  monthly,  and 
the  temporary  hose  layout  beneath  Market  Street  is  tested  and  re- 
placed if  needed  each  quarter,  giving  chief  officers  and  fire- 
fighting  companies  added  exposure  to  the  underground  environment. 

Fire  Department  representatives  continue  to  chair  sub-committees 
of  the  Bay  Area  BART  Liaison  Committee  concerned  with  an  analysis 
of  BART's  wayside  emergency  facilities  and  federal  grant  funded 
Interactive  Video  Training.  A  Department  representative  also  par- 
ticipates on  a  federally  funded  national  committee  studying  rapid 
transit  fire  and  life  safety  training. 


HEALTH  AND  PHYSICAL  FITNESS  PROGRAM 

The  San  Francisco  Fire  Department's  Health  and  Physical  Fitness 
Program  was  devised  to  foster  a  healthier,  more  active  lifestyle 
for  firefighters.  In  order  to  accomplish  this  objective,  each 
participant  received  an  individualized  exercise  program,  coronary 
risk  profile,  percent  body  fat  report,  job  related  task  performances, 
and  information  related  to  health  and  physical  fitness.  The  indivi- 
dualized exercise  program  consisted  of  flexibility  exercises 
(stretching),  weight  training  (strength),  and  cardiorespiratory 
exercises  (walking,  jogging,  and/or  use  of  a  stationary  bicycle). 

As  of  August  14,  1984,  approximately 

624  firefighters  have  completed  all  parts  of  the  program, 
278  firefighters  have  one  part  to  complete, 
306  firefighters  have  two  to  four  parts  to 

complete,  and 
135  firefighters  have  not  started  the  program. 

Twenty-seven  chiefs  participated  in  the  program. 

Exercise  equipment  is  currently  provided  for  each  double  company 
station  in  San  Francisco. 
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BUREAU  OF  FIRE  PREVENTION  AND  PUBLIC  SAFETY 


During  the  fiscal  year,  the  Bureau  of  Fire  Prevention  under  the  super- 
vision of  Fire  Marshal  Joseph  A.  Medina,  conducted  a  total  of  40,976 
inspections.  Abatement  of  fire  hazards,  installations  of  new  fire 
safety  equipment,  and  annual  maintenance  of  fire  safety  equipment  dis- 
closed that  a  total  of  46,729  corrections  were  made.  Special  occupan- 
cies were  inspected  on  a  regular  basis  with  1,022  schools,  55  institu- 
tions, and  2,241  Public  Assemblies  inspected  by  Bureau  members. 

With  a  renewed  commitment  to  reaction  to  citizens'  complaints,  100 
percent  of  complaints  received  (1,457) were  investigated  within  four 
days  of  receipt  of  the  complaints.  The  Bureau  was  responsible 
for  the  issuance  and  completion  of  another  521  complaints.  A  program 
for  accelerated  code  enforcement  was  begun  in  cooperation  with  the 
City  Attorney's  Office  and  the  Bureau's  Arson  Early  Warning  System. 

The  Inspection  staff  at  the  Bureau  of  Building  Inspection  met  its 
objectives  for  the  year  but  due  to  the  phasing  out  of  contract  Plan 
Checkers  and  an  increase  in  the  workload  a  reduction  in  Plan  Checks 
was  found  in  the  fourth  quarter. 

The  seventeen  (17)  District  Inspectors  conducted  310  inspections  in 
New  Construction  and  2,324  inspections  in  Alterations.  A  total  of 
37,669  inspections  were  conducted  by  the  District  Inspectors.  A  new 
program  of  Bureau  Officer  and  Field  Inspector  contact  hours  was 
initiated  to  develop  closer  evaluation  of  time  spent  and  inspection 
procedures. 

Training  of  Inspectors  is  conducted  each  Wednesday  at  the  Bureau, 
along  with  attendance  at  training  programs  at  other  locales  within 
the  San  Francisco  Bay  area.  This  has  led  to  greater  professionalism 
within  the  Bureau. 

The  Department's  "Learn  Not  to  Burn"  curriculum  continues  to  be  a 
part  of  the  Unified  Public  School  Education  curriculum.  The  Depart- 
ment's long  standing  participation  in  the  "Learn  Not  to  Burn"  curri- 
culum with  the  public  schools  involved  over  300  teachers  with 
supplies  being  delivered  to  all  the  elementary  schools  in  the  city. 
This  year,  some  10,000  school  children  received  this  vital  informa- 
tion. By  working  with  the  community  group  "La  Raza",  a  joint 
project  produced  an  excellent  bilingual  poster  for  distribution 
in  the  Mission  district. 
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The  Bureau  of  Fire  Prevention  and  Public  Safety  conducted  197  Public 
Educational  meetings  which  were  attended  by  19,608  persons.  High- 
lighting the  fiscal  year,  1983-1984 ,  were  the  annual  San  Francisco 
Fire  Department's  "Learn  Not  to  Burn"  day  held  at  Pier  39  and  the 
invitation  by  the  City  of  Coalinga,  California, to  travel  to  that 
community  to  educate  their  children  in  earthquake  and  fire  safety. 
Five  members  of  this  Department  traveled  to  Coalinga  and  for  three 
days  conducted  twenty  educational  programs  for  the  children  of  that 
community. 

Approximately  30,000  persons  attended  the  Pier  39  Fire  Safety  event 
at  which  Firefighter  Steven  Moore  received  the  Firefighter  of  the 
Year  Award  from  the  San  Francisco  Chamber  of  Commerce.  The  Depart- 
ment's Scuba  Unit,  in  cooDeration  with  the  United  States  Coast 
Guard,  gave  a  display  of  water  rescue  in  the  bay.  Plastic  red  fire 
helmets  and  safety  information  were  made  available  to  all  who 
attended. 
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The  statistics  of  the  Bureau  of  Fire  Prevention's  activities  are  listed 
below: 

83-84  82-83 

Complaint  Inspection 

Complaints  Received  1,457  1,431 

Complaints  followed-up  within  four  (4)  days  ....  1,457  1,431 

Permit  Inspection 

San  Francisco  Fire  Department  Permits  408  270 

Other  Agency  Referrals   1,792  1,431 

Total  Permit  Inspections  within  fourteen  (14)  days  .  2,200  1,701 

Code  Violations 

Cited             569  430 

Abated  within  ten  (10)  days 477  307 

Corrections   46,729  44,395 

Plan  Checking 

New  Plans  Submitted 817  671 

New  Plans  Checked 747  676 

Alteration  Plans  Submitted  2,686  1,551 

Alteration  Plans  Checked  2,554  1,522 

District  Inspection  Activities 

New/Alteration/Other  Inspection  2,634  5,943 

Reinspection     35,035  21,147 

Specialist  Inspection  Activities 

Schools  Inspected  1,022  477 

Institutions  Inspected   55  48 

Public  Assembly  Inspected  2,241  1,648 

Public  Education 

Learn  Not  to  Burn  Teachers  Supplied 300  300 

Educational  Meetings  Held  197 

Adults  Educated  19,608  28,519 

Juvenile  Fire-setter  Program 

Children  in  Program 24  18 

Rehabilitation  Rate 100%  100% 
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CHILD  FIRESETTER  COUNSELING  PROGRAM 


The  FIREHAWK  PROGRAM  is  a  juvenile  firesetter  counseling  pro- 
gram which  matches  specially  trained  firefighters  on  a  one-to-one 
basis  with  children  who  have  displayed  serious  firesetting  ten- 
dencies. The  program  is  a  one  year  educational  intervention  designed 
to  offer  the  child  fire  prevention,  home  safety,  and  first  aid  training 
while  delving  into  the  causes  of  the  child's  firesetting  behavior. 
Childrens'  tendencies  to  set  fires  may  be  inspired  by  simple  causes, 
such  as  lack  of  adequate  parental  attention,  or  by  yery   complex 
causes,  such  as  psychological  stress  or  child  abuse.  Specially 
trained  firefighter  counselors  are  taught  to  identify  and  monitor 
these  conditions. 

The  seriousness  of  fires  set  by  children  this  year  has  ranged 
from  "no  loss  trash  or  grass"  to  greater  alarm  fires  which  have 
resulted  in  property  and  contents  loss  as  high  as  $235,500. 

In  its  more  than  four  year  history  in  the  San  Francisco  Fire 
Department,  the  FIREHAWKS  have  achieved  a  100  percent  success  rate 
with  dozens  of  children  being  screened  each  year.  The  San  Francisco 
Fire  Department  has  acquired  a  reputation  for  being  an  innovator 
in  developing  techniques  to  interview  and  counsel  juvenile  fire- 
setters  (below  the  age  of  fourteen  years)  at  a  time  when  such 
intervention  programs  are  growing  throughout  the  United  States  and 
Canada. 


FIRE  MARSHAL  -  SAN  FRANCISCO  INTERNATIONAL  AIRPORT 

The  San  Francisco  International  Airport  is  currently  renovating 
the  South  Terminal.  The  completion  date  for  this  renovations  is 
October,  1985,  at  an  approximate  cost  of  $135  million  dollars. 
Last  year  alone,  it  is  estimated  that  almost  $50  million  was  spent 
by  the  Airport  and  its  tenants  on  capital  improvements. 

The  Airport  Fire  Marshal  oversees  all  construction  at  the 
airport  to  ensure  compliance  with  all  Federal,  State,  and  County 
Codes  relating  to  fire  protection. 

In  addition,  the  Airport  Fire  Marshal  conducts  fire  prevention 
programs  similar  to  those  conducted  within  the  city  limits  of  San 
Francisco.  Some  of  these  programs  are  building  inspections,  fuel 
tank  inspections,  issuance  of  burning  and  welding  permits,  fire 
prevention  instruction,  and  the  investigation  of  hazardous  material 
spills  as  itemized  below: 
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1983-1984 

Plan  Checking  (New  Construction)  137 

Plan  Checking  (Alterations)  112 

Total  Number  of  Plans  Checked  249 

Welding  and  Burning  Permits  143 

Fire  Prevention  Classes  Instructed  10 

Fuel  Spills  Investigated  35 

Fuel  Tanks  Inspected  16 

Emergency  Night  Calls  11 

Fire  Marshal  Meetings  Attended  138 

Airport  Administration  Meetings  Attended  78 

Underground  Fuel  Tanks  Inspected  5 

Building  Inspections  260 

Reinspections  674 

Total  Number  of  Inspections  934 
Fire  Extinguishers  Issued,  Exchanged  and 

Inspected  7,543 

FIRE  MARSHAL  -  SAN  FRANCISCO  PORT  AUTHORITY 

The  Port  Fire  Marshal's  Office  has  continued  to  provide  an 
active  fire  prevention  program  for  the  Port  of  San  Francisco.  Last 
year,  the  Port  Fire  Marshal's  Office  reviewed  and  evaluated  240  plans 
for  new  or  alteration  construction  for  compliance  with  federal,  state, 
and  local  fire  and  safety  codes  and  regulations,  conducted  663  ins- 
pections, and  issued  891  permits. 

In  the  area  of  fire  prevention  education,  the  Port  Fire  Marshal's 
Office  provided  monthly  training  sessions  for  Municipal  Railway 
personnel  at  Pier  70  who  were  engaged  in  cable  car  restoration,  and 
with  the  aid  of  an  in-service  firefighting  unit,  provided  training 
for  employees  of  the  Crowley  Maritime  Corporation  at  their  Red  and 
White  Fleet  facility  at  Pier  41. 

Two  developments  which  effect  Fire  Department  operations  were 
completed  during  the  year:  the  completion  of  the  Pier  39  breakwater, 
and  the  addition  of  a  full  sprinkler  system  in  the  north  bulkhead 
building  at  Pier  28  extending  to  the  south  apron  of  Pier  26.  The 
sprinkler  system  addition  provides  an  extended  engineered  fire  break 
for  protection  of  the  Bay  Bridge. 

During  the  year,  a  spectacular  fifth  alarm  fire  destroyed  Piers 
30  and  32  resulting  in  a  two  and  a  half  million  dollar  loss.  Additionally, 
there  were  two  no  loss  second  alarm  fires  on  the  waterfront.  These 
fires  occurred  at  a  deteriorated  apron  on  a  dry  deck  at  Todd  Shipyard 
and  aboard  the  super-tanker  Sohio  Intrepid.  These  fires  were  no  loss 
fires  because  the  damaged  structures  were  slated  for  repair  or  replace- 
ment before  the  fires,  and  operation  and  maintenance  funds  had  already 
been  allocated  for  new  materials. 
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BUREAU  OF  FIRE  INVESTIGATION 
ARSON  TASK  FORCE 


The  goal  of  the  Bureau  of  Fire  Investigation  is  to  conduct 
comprehensive  investigations  of  fires,  including  all  of  the 
factors  influencing  or  contributing  to  the  fire  ignition  sequence 
and  the  communication  of  fire.  Activities  include  accidental 
fire  investigation  to  determine  the  cause  and  origin,  criminal 
investigation  when  arson  is  determined,  and  the  reduction  of 
arson  incidents. 

The  extensive  and  detailed  information  obtained  from  these 
comprehensive  investigations  makes  it  possible  to  develop  the  most 
effective  regulatory  codes,  standards,  inspection  and  suppression 
procedures,  and  similar  actions  designed  to  prevent  or  control 
fire. 

During  December,  1983,  and  early  February,  1984,  a  series  of 
seven  apparently  related  arson  fires  occurred  in  the  Duboce  Triangle/ 
Inner  Mission  District.  Following  a  massive  surveillance  effort, 
a  suspect  was  arrrested  for  having  started  a  fire,  under  similar 
circumstances,  in  the  target  area.  The  suspect  pleaded  guilty, 
went  to  jail,  and  the  serial  fires  stopped. 

Below  is  a  comparison  of  the  relevant  Bureau  of  Fire  Invest- 
igation/Arson Task  Force  statistics  for  Fiscal  Year  1982/83  and 
1983/84. 

82-83    83-84    Changes 


ncidents  Investigated 

632 

562 

-11% 

Accidental  Fires 

157 

164 

-28% 

Incendiary  Fires 

366 

362 

-  1% 

Undetermined 

9 

8 

-11% 

*Attempts/Threats  To  Burn 

100 

28 

Felony  Convictions 

28 

35 

+25% 

Misdemeanor  Convictions 

12 

16 

+33% 

Dismissals 

5 

2 

-60% 

*This  reduction  has  been  accomplished  with  new  inspection  and 
reporting  procedures. 
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ARSON  EARLY  WARNING  SYSTEM 

The  goal  of  the  Arson  Early  Warning  System  (AEWS)  is  to 
reduce  arson-for-profit  fires  and  negligence  fires  by  identifying 
potential  high-risk  buildings  using  data  from  public  records  in 
conjunction  with  on-site  inspections.  Relevant  information  is  pro- 
vided to  insurers  so  that  companies  may  take  steps  to  minimize  risk 
by  cancelling  a  policy,  increasing  restrictions,  or  not  insuring 
at  all . 

During  the  past  fiscal  year,  the  civilian  research  analyst's 
duties  were  assumed  by  a  fire  prevention  specialist.  This  inspector 
is  responsible  for  processing  "target  hazard"  buildings  referred 
into  the  program  by  Fire  Department  field  personnel,  fire  inspectors, 
and  fire  investigators.  Insurance  underwriters,  community  groups, 
and  concerned  citizens  also  refer  buildings  to  the  AEWS. 

A  thorough  inspection  of  the  property  is  conducted  by  the 
inspector.  This  inspection  is  followed  with  a  background  check  of 
public  records.  If  it  is  determined,  based  upon  facts  uncovered, 
that  the  property  is  "high  risk",  an  intervention  plan  is  imple- 
mented in  order  to  reduce  the  possibility  of  a  fire  occurring. 
The  plan  may  include  immediate  contact  with  the  owner,  insurer, 
and  lender  in  order  to  obtain  voluntary  compliance  or  the  filing 
of  a  complaint  with  the  City  Attorney  or  District  Attorney,  if 
necessary. 

During  the  past  fiscal  year,  forty-two  new  cases  were  opened. 
Ten  buildings  were  demolished  and  twelve  buildings  were  rehabilitated 
and  brought  into  compliance  with  current  codes.  The  cooperation  and 
assistance  of  insurance  company  representatives  is  acknowledged  and 
appreciated. 

FIRE  FATALITY  SUMMARY 

There  were  307  fire  fatalities  during  the  past  10  years.  Eighty- 
six  percent  (86%)  of  this  total  occurred  in  residential  occupancies 
and  are  categorized  as  follows: 

42%   Apartment  Occupancies 
30%   Dwellings 
14%   Hotels 
3    Hospitals 

11%   Other  (Offices,  Warehouses,  Mobile 
homes,  etc. ) 
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Forty-nine  percent  (49%)  of  the  fires  resulting  in  fatalities 
during  the  past  ten  (10)  years  were  caused  by  smoking  material 
igniting  combustibles.  The  leading  causes  are  listed  below: 

49%   Smoking  materials 
15%   Incendiary 
11%   Heat/Croking 
8%   Electrical 

17%   Other  (Explosion,  flammable  vapors, 
candles,  undetermined,  etc.) 

There  were  twenty-three  (23)  fire  fatalities  during  fiscal  year 
1983-84.  Following  is  a  detailed  list  of  fire  fatalities  by  occupancy 
and  cause  of  fire: 


Occupancy 

Yearly 

Year 

Hotels 

Apts. 

Dwel . 

Hosp. 

Other 

Total 

1974-75 

6 

19 

12 

4 

6 

47 

1975-76 

9 

26* 

10 

1 

1 

47 

1976-77 

7 

13 

12 

1 

8 

41 

1977-78 

7 

11 

9 

0 

4 

31 

1978-79 

5 

17 

6 

0 

6 

34 

1979-80 

1 

7 

4 

0 

1 

13 

1980-81 

3 

14 

8 

1 

2 

28 

1981-82 

0 

5 

15 

0 

1 

21 

1982-83 

1 

8 

7 

2 

4 

22 

1983-84 

5 

9 

8 

1 

0 

23 

44 

129 

91 

10 

33 

307 

Cause  of  F 

:ire 

Year 

Smok.  Mat. 

Elect. 

Heat/Cook 

Incen. 

Other 

1974-75 

29 

1 

5 

4 

8 

1975-76 

19 

2 

6 

14* 

6 

1976-77 

19 

1 

3 

7 

11 

1977-78 

18 

2 

1 

4 

6 

1978-79 

19 

4 

2 

6 

3 

1979-80 

10 

0 

1 

1 

1 

1980-81 

10 

0 

4 

6 

8 

1981-82 

8 

3 

5 

2 

3 

1982-83 

13 

3 

1 

1 

4 

1983-84 

5 

9 

5 

1 

3 

150 

25 

33 

46 

53 

*Gartland 

Apartments 

fire 
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77-78   78-79   79-80   80-81   81-82   82-83   83-84 


Fatalities  31     34     12     28     21     22     23 


Where  Deaths  Occurred 

Apartments  -  -  -  - 

Dwellings  -  -  -  - 

Hotels  ------ 

Other 

Fatalities  by  Age  Group 

Under  15 ■ 

15  through  64  -  - 
Over  64  -  -  -  -  - 

Fatalities  -  Fire  Causes 

Smoking  Materials- 
Heating/Cooking  ■ 
Incendiary  -  -  -  ■ 
Other ■ 


6 

8 

9 

14 

7 

8 

0 

1 

5 

1 

6 

1 

3 

3 

3 

14 

11 

11 

4 

8 

9 

8 

13 

5 

4 

1 

5 

2 

1 

1 

7 

7 

12 
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DIVISION  OF  SUPPORT  SERVICES 

The  Division  of  Support  Services  is  responsible  for  the 
following  bureaus  and  programs: 

-  Bureau  of  Equipment 

-  Bureau  of  Engineering  and  Water  Supply 

-  Building  and  Grounds  Maintenance 

-  Office  of  Emergency  Service  Coordination 

-  Environmental  Impact  Reports 

-  Preparation  of  Capital  Improvement  Programs 
Implementation  of  Bond  Improvement  Program 

-  Member  of  Inter-departmental  Staff  Committees 
on  Traffic  and  Transportation 

-  Fire  Department  Water  Rescue  Teams 


Fire  Station  Remodeling  Program 

The  final  draft  for  Fireboat/Engine  35  quarters  has  been  received 
and  is  being  studied  by  the  department.  A  starting  date  has  not  been 
set  pending  discussion  with  the  port  authority  dealing  with  pier 
reconstruction  and  firehouse  substructure  reconstructions. 

A  master  plan  is  being  drafted  to  relocate  and  build  a  central 
storehouse  and  Bureau  of  Equipment.  This  plan  will  also  address  the 
need  for  fire  service  in  the  South  of  Market  Redevelopment  Plan. 
There  are  other  stations  that  are  due  to  have  some  remodeling  from 
bond  funds. 

Station  Maintenance 

The  Mayor  has  funded  the  department  with  $439,000  for  repair  to 
roofs  and  interior  and  exterior  painting.  Work  will  be  done  during 
the  coming  fiscal  year.  1,243  building  requests  were  processed  by 
this  division  in  the  fiscal  year  1983-84. 
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Fireboat  Program 

Bids  for  the  rehabilitation  of  the  Fireboat  Phoenix  were  re- 
ceived, and  the  contract  was  awarded  during  the  fiscal  year  1983-84. 
The  fireboat  is  scheduled  to  go  to  drydock  during  the  month  of 
September,  1984,  and  forty-five  days  are  allowed  for  completion  of 
all  work.  Work  will  be  done  on  the  propulsion,  electrical,  and 
firefighting  systems. 


OFFICE  OF  EMERGENCY  SERVICES 

As  Coordinator  for  the  department,  this  Division  attended 
meetings  with  the  Mayor's  Office  of  Emergency  Services.  Drills  were 
planned.  Planning  meetings  are  being  held  as  to  the  site  of  a  new 
emergency  coordination  center.  Meetings  were  held  with  the  State 
Office  of  Emergency  Services,  Fire  and  Rescue  Division. 


BUREAU  OF  ENGINEERING  AND  WATER  SUPPLY 

This  bureau,  under  the  direction  of  a  Senior  Mechanical  Engineer 
(Water  Supply  Superintendent),  is  responsible  for  the  engineering 
and  maintenance  of  the  Auxiliary  Water  Supply  System  (High  Pressure 
System),  the  maintenance  of  the  hydrants  connected  to  the  domestic 
water  supply  system,  the  maintenance  of  Fire  Department  cisterns, 
the  inspection  of  standpipes  on  public  and  private  buildings,  and 
for  day-to-day  professional  engineering  assistance  as  needed  by 
the  Department. 

The  Bureau  maintains  approximately  119  miles  of  pipe  supplying 
1,449  hydrants  in  the  High  Pressure  System,  as  well  as  8,101  low 
pressure  hydrants.  During  the  year,  the  Ulloa  Street  -  Dewey  Avenue 
extension  of  the  High  Pressure  System  was  completed  and  placed  into 
service.  This  addition  comprises  1.11  miles  of  16-inch  diameter 
ductile  iron  main  and  seven  hydrants. 

The  objectives  of  this  bureau  are  to  service  30  percent  of  the 
hydrants  each  year;  to  paint  25  percent  of  the  hydrants  each  year; 
and  to  operate  one  third  of  the  estimated  3,600  valves  installed  in 
the  High  Pressure  System  each  year.  These  objectives  were  met  as 
follows: 


Objective   Performance 


H.P.  Hydrants  Serviced 

H.P.  Hydrants  Painted 

H.P.  Valves  Tested 

L.P.  Hydrants  Serviced 

L.P.  Hydrants  Painted 


289 

587 

358 

384 

1,163 

815 

1,615 

6,231 

2,010 

1,782 
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BUREAU  OF  EQUIPMENT 


The  Bureau  of  Equipment  is  staffed  by  one  officer  and  eight 
Firefighters.  The  Bureau  is  responsible  for  the  maintenance,  lubri- 
cation and  inspection  of  all  Department  apparatus,  and  working 
with  the  Purchasing  Department's  Central  Repair  Shop  in  the  scheduling 
and  setting  of  priorities  of  all  maintenance  performed. 

The  Bureau  is  responsible  for  the  scheduling  and  maintenance 
of  records  pertaining  to  all  fire  hose,  annual  pump,  and  ladder  tests 
as  required  by  the  Department's  MBO  Program  objective  goals.  The 
Bureau  is  also  responsible  for  maintaining  records  of  all  equipment 
used  for  the  purpose  of  firefighting;  writing  specifications  for  all 
new  equipment;  conducting  tests;  and  evaluating  and  purchasing  of 
all  equipment  used  for  fire  suppression  and  rescue. 

The  Bureau  is  responsible  for  the  ordering  and  delivery  of  all 
station  supplies  with  support  from  the  Purchasing  Department. 

The  Bureau  is  responsible  for  emergency  repairs  to  apparatus  and 
other  equipment  whenever  the  Central  Repair  Shops  are  unavailable 
(nights,  weekends  and  holidays),  the  servicing  of  all  department 
portable  extinguishers,  and  the  prompt  replacement  of  same.  The 
Bureau  is  responsible  for  the  prompt  replacement  of  all  emergency 
equipment  when  equipment  is  either  in  need  of  repair  or  lost. 

The  Bureau  of  Equipment  responds  to  all  Greater  Alarms  of  fire 
and  other  incidents  when  required  by  the  incident  commander. 

The  officer-in-charge  of  the  Bureau  of  Equipment  is  a  member 
of  the  department's  Accident  Review  Board  and  is  also  active  in  the 
evaluation  of  suggestions  submitted  to  the  department's  Advisory 
Board.  He  is  called  upon  by  the  Chief  of  Department  to  be  on  oral 
boards  for  driver,  pump,  and  aerial  operator  promotional s  in  com- 
munities throughout  the  state. 

The  Bureau  assists  the  Bureau  of  Training  and  the  Bureau  of 
Management  Services  on  special  projects  dealing  with  the  use,  care, 
and  effects  of  department  equipment. 

The  Bureau  assists  the  Bureau  of  Engineering  and  Water  Supply 
in  the  testing  of  the  Department's  High  Pressure  Water  System.  The 
Bureau  also  assists  other  city  departments  with  emergency  repairs, 
such  as  changing  tires  through  the  use  of  the  Fire  Department's 
tow  truck  when  requested. 
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Last  fiscal  year,  14.5  percent  of  small  diameter  hose  (1£  inch) 
and  10  percent  of  large  diameter  hose  (3  inch)  was  replaced.  This 
meets  or  exceeds  the  goal  of  meeting  the  national  standards  for 
replacement  of  hose  annually.  Of  11,195  emergency  requests  for 
stocked  supplies  and  materials  received,  all  were  responded  to  with- 
in the  objective  time  of  twelve  hours  thus  achieving  the  target  of 
100  percent.  Testing  of  pumps  and  ladders  was  100  percent  and  46.2 
percent  respectively. 

The  Department  purchased  from  the  1983-84  budget  the  following 
new  apparatus  and  equipment: 

1  -  Quint  with  75  foot  aerial  (Pierreville) 
1  -  Tractor  drawn  100  foot  aerial  (Pierreville) 
3  -  1500  GPM  Pumpers  with  short  wheel  base, 
150  inches  (Pierreville) 

Delivery  of  the  new  apparatus  is  expected  before  the  first  of 
the  year. 

Two  sets  of  the  Hurst  rescue  tool  (Jaws  of  Life)  were  purchased 
and  put  into  service.  We  now  have  a  total  of  14  companies  equipped 
with  the  Jaws  of  Life.  The  following  companies  have  the  Jaws  of  Life: 

Rescue  Squad  1  Truck  Company  13 

Rescue  Squad  2  Truck  Company  14 

Truck  Company  2  Truck  Company  15 

Truck  Company  7  Truck  Company  16 

Truck  Company  9  Truck  Company  17 

Truck  Company  11  Truck  Company  18 

Truck  Company  12  Truck  Company  19 


BUILDING  AND  GROUNDS  MAINTENANCE 

Observation  and  current  status  examination  of  buildings  and 
grounds  are  accomplished  during  periodic  inventory  preparation  of 
all  stations  department-wide. 

A  physical  count  and  statistical  description  of  City  and  County 
property  items  in  all  the  firehouses,  along  with  structural  evaluation, 
provide  material  information  in  establishing  the  standards  of  capital 
improvement  requests.  During  the  past  fiscal  year,  forty-nine  of 
fifty-five  Department  buildings  were  surveyed. 
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SALVAGE  OPERATIONS 
Salvage  operation  statistics  forl983-84: 

1.  Roof  Covers  used  ----------  59 

(19  no  charge) 

2.  Salvage  covers  used  ---------  98 

(59  no  charge) 

3.  Rental  Fees  billed  $3,880.00 

4.  Sprinkler  Heads  replaced  ------  158 

WATER  RESCUE  TEAMS 

The  Water  Rescue  Team  recently  underwent  a  reorganization.  It 
is  now  under  the  Division  of  Support  Services,  headed  by  Division 
Chief  Edward  Phipps.  The  Field  Director  is  Battalion  Chief  Bill 
Richardson. 

There  are  two  teams  of  divers:  Team  One  is  headed  by  Captain 
Jack  Rebholtz  of  Rescue  2  and  consists  of  all  SFFD  divers  located 
within  the  city  limits.  Team  Two  encompasses  the  SFFD  Airport 
Division,  and  is  headed  by  Captain  Don  Walsh.  The  teams  also  have 
five  training  officers,  and  a  total  of  25  members. 

During  1984,  the  SFFD  responded  to  over  fifty  water  related 
emergencies.  One  such  emergency  resulted  in  the  rescue  of  a  commercial 
diver  trapped  in  the  mud  under  the  BART  tube;  two  of  our  men  freed 
the  trapped  man  and  assisted  in  decompression  maneuvers. 

Several  drills  are  held  throughout  the  year,  many  with  other 
government  organizations.  In  May,  the  Scuba  Team  participated 
in  a  drill  with  the  Navy,  Coast  Guard,  Park  Service,  and  EMS. 
Many  or  our  members  were  involved  in  rescue  drills  with  the 
United  States  Coast  Guard  helicopters. 

During  the  past  year,  twelve  new  divers  were  certified. 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 

SAN  FRANCISCO  FIRE  DEPARTMENT 

EMMET  D.  CONDON,  chief  of  ^department  g     ^i]Jfe&\  W0  golden  gate  avENUE 

CHARLES  D.  CHESC,  deputy  6hief... Operations  |  f^jHv^  |  SAN  FRANCISCO,  CALIFORNIA,  94102 

ROBERT  E.  ROSE,  ^eputp ®iief.  .Administration  \v^^*     j?  *415)  861'8000,  EXTENSION  281 

October  1,  1985 


Honorable  President  and 

Members  of  tbe  Fire  Commission 

Ladies  and  Gentlemen: 

In  accordance  with  Charter  Section  3.501,  I  respectfully  submit  the 
San  Francisco  Fire  Department's  Annual  Report  for  1984-85. 

The  San  Francisco  Fire  Department  achieved  many  of  its  long-term 
goals  during  fiscal  1984-85.  These  achievements  led  to  a  very  human 
reward — fire  fatalities  plummeted  5  7  percent  in  San  Francisco  last  year. 

This  is  a  significant  reduction  because  it  was  achieved  although  Fire 
Department  response  increased  5.3  percent  and  the  number  of  fires 
increased  10.9  percent  during  the  same  period.  Although  the  number  of 
alarms  and  the  number  of  fires  grew  from  the  previous  year,  the 
seriousness  of  the  fires  declined.  This  is  reflected  not  only  in  the 
reduction  in  fire  deaths  but  also  in  the  number  of  fires  which  required  a 
greater  alarm  to  control;  during  fiscal  1984-85,  only  59  greater  alarms 
were  struck — an  18  percent  reduction  from  the  previous  year  and  by  far 
the  lowest  number  of  greater  alarms  required  in  many  years. 

These  achievements  are  the  result  of  the  Fire  Department's  attaining 
many  of  its  goals  that  are  aimed  at  providing  the  citizens  of  San 
Francisco  an  efficient,  effective  Fire  Department. 

Through  Administration  programs,  the  Fire  Department  reduced  the 
number  of  daily  absences  by  2.1  percent  from  last  fiscal  year;  reduced 
the  number  of  false  alarms  from  telephone  calls  by  3  percent  and  from 
street  box  calls  by  4  percent;  and  reduced  suppression  vehicle  accidents 
by  12  percent. 

In  the  Suppression  Program,  besides  the  increased  total  number  of 
alarms  and  fires  responded  to,  as  mentioned  earlier,  suppression  forces 
responded  to  more  first-aid  or  resuscitation  calls.  This  type  of  call 
increased  22.6  percent  last  fiscal  year.  It  can  be  readily  seen  that  as 
the  Fire  Department  becomes  more  and  more  visible  through  its  prevention 
activities,  the  public  is  responding  by  placing  a  greater  demand  on  its 
services . 


Emmet  D.  Condon 
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Room  225 


Deputy  Chief  of  Department 
Charles  D.  Cresci 


Room  225 


Assistant  Deputy  Chief 
Robert  E.  Rose 


Room  209 


Division  of  Fire  Prevention  and  Investigation 
Joseph  A.  Medina  -  Fire  Marshal 


Room  327 


Division  of  Support  Services 

Edward  Phipps  -  Division  Chief  (Reassigned  Div.  3) 
Gerald  Cullen  -  Division  Chief  (Assigned  11-15-84) 


Room  210 


Division  of  Management  Services 

Oliver  C.  Storti  -  Division  Chief 


Room  312 


Personnel  Center 

Frank  J.  Dunphy  -  Battalion  Chief 


Room  314 


Bureau  of  Engineering  and  Water  Supply 
Eugene  Andersen  -  Superintendent 


Room  219 


Fire  Department  Physician 
William  A.  Newsom,  M.D. 


Room  307 
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Division  of  Airports 

George  E.  Berthold  -  Division  Chief 


Bureau  of  Training 
Robert  E.  Donohue 


Battalion  Chief 


Bureau  of  Equipment 

Gilbert  A.  Moreno  -  Lieutenant 

Bureau  of  Communications 

William  Whitfield  -  Captain  (Retired  03-02-85) 
Peter  Turdici     -  Captain  (Assigned  03-02-85) 


S.F.  Internat'l  Airport 


2310  Folsom  Street 


2501  -  25th  Street 


1003  Turk  Street 


FIRE  DEPARTMENT  CHAPLAINS 

Catholic  Chaplain 

Father  Bruce  Dreier 
Father  John  Greene 

Jewish  Chaplain 

Rabbi  Martin  Weiner 

Protestant  Chaplain 


-  St.  Agnes  Church  (Resigned  01-16-85) 

-  St.  Paul's  Church  (Appointed  02-15-85) 


Temple  Sherith  Israel 


Reverend  Roland  E.  Grumm  -  St.  Paulus  Lutheran  Church  (Resigned  12-18-84) 
Reverend  T.  L.  Thomas    -  Mount  Zion  Missionary  Baptist  Church 
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SAN   FRANCISCO  FIRE   DEPARTMENT 

BASIC  ORGANIZATION  CHART 

Sec.  204,  Rules  &  Regulations 


DEPUTY  CHIEF 
OPERATIONS 


MAYOR 


FIRE 
COMMISSION 


DIVISION  OF  FIRE  SUPPRESSION: 
DIVISION  1  /  DIVISION  2  /  DIVISION  3 
AIRPORT  DIVISION 


DIVISION  OF 
FIRE  PREVENTION 
&  INVESTIGATION 


.  BUREAU  OF  FIRE 
PREVENTION 


BUREAU  OF  FIRE 
INVESTIGATION 


BUREAU  OF 
TRAINING 

SUPERVISOR  OF 
BREATHING 
EQUIPMENT 

CHIEF 


n 


DEPARTMENT 
PHYSICIAN 


SECRETARY 


DEPUTY  CHIEF 
ADMINISTRATION 


MANAGEMENT 
SERVICES 


RECORDS 
CENTER 


COORDINATOR  OF 
COMMUNITY 
RELATIONS 


AFFIRMATIVE 
ACTION  OFFICER 


SUPPORT 
SERVICES 


BUREAU  OF 
COMMUNICATIONS 


BUREAU  OF 
EQUIPMENT 


BUREAU  OF 
ENGINEERING  I 
WATER  SUPPLY 


(VACANT 

AND 

UNFILLED) 


ACCOUNTING 
S  PAYROLL 


BUREAU  OF 
PERSONNEL 
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SAN   FRANCISCO  FIRE   DEPARTMENT 

BASIC  ORGANIZATION  CHART 

S*C.  204,  Rulat  A  Regulation* 


BATTALION  3 


ENGINES 
1-8-35 


J 

BATTALION  1 

ENGINES 
2-13-28-41 

TRUCKS 
2-13   1 

/ 

DIVISION  1 

H 

BATTALION  2 

ENGINES 
3-^3-36 

TRUCK 

TRUCKS 
1-8 


FIREBOAT 
1 


RESCUE 
1 


DIVISION  2 


BATTALION  4 

ENGINES 
10-16.-38 

TRUCKS 

iQ-ie 

RESCUE 
? 

BATTALION  5 


ENGINES 
5-6-12-21 


TRUCKS 
5-6-12. 


BATTALION  7 

ENGINES 
14-22-31-34 

TRUCK 
14 

BATTALION  8 

ENGINES 
18-19-20-23-40 

TRUCKS 
16-19 

BATTALION  10 


— trgtrk 

9-17-25-37-42-44 


J 

BATTALION  6 

ENGINES 
7-11-24-26-32 

TRUCKS 
7-11 

/ 

DIVISION  3 

(" 

BATTALION  9 

ENGINES 
15-33-39-43 

TRUCK 
15 

TRUCK 
9-17 


AIRPORT 

STATION  1 

STATION  2 

IN  SERVICE 

3 

DIVISIONS 

10 

BATTALIONS 

41 

ENGINES 

18  TRUCKS 

2 

RESCUE 

1 

FIREBOAT 

1 

SERVICE  SQUAD 

1 

AP  SECTION 

IN  RESERVE 

2  SALVAGE 

3  ATTACK  HOSE  TENDERS 

3  HOSE  TENDERS 

1  SEARCHLIGHT 

1  UTILITY  UNIT 

2  FUEL  UNITS 

1  VALVE  UNIT 

1  FOAM  UNIT 

4  MINI-PUMPERS 
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FISCAL 


Budftet  -  Personnel  Cost 


Rates  of  compensation  for  uniformed  members  of  the  Fire  Department  are 
established  in  accord  with  procedures  set  forth  in  Charter  Section  8.405. 
These  procedures  include  an  annual  survey  of  the  rates  of  compensation 
paid  firemen  employed  in  cities  in  California  with  a  population  of  350,000 
or  more.   The  Civil  Service  Commission  conducts  the  survey,  and  the  rates 
they  certify  to  the  Board  of  Supervisors  are  the  average  of  the  maximum 
rates  paid  to  firemen  in  the  surveyed  cities. 

The  personnel  costs  shown  below  include  permanent  salaries  and  wages, 
overtime,  holiday,  differential  pay  and  temporary  salaries  for  uniformed 
members : 

Personnel  Costs 


1983-1984 


1984-1985 


Increase 


Revised  Budget 
Actual  Expended 


$55,171,729 
$54,817,115 


$60,780,084 
$59,745,604 


$5,608,355 
$4,928,489 


Note:   Rates  of  compensation  for  1984-1985  increased  9.069% 
above  1983-1984.   The  salary  survey  resulted  in  an 
increase  of  6.733%.   A  2 . 2%  cost  of  living  increase  was 
applied  to  the  new  salary  which  resulted  in  a  total 
increase  of  9.069%.   Effective  November  23,  1983,  Holiday 
and  Extended  Work  Week  (overtime  -  uniformed  force)  were 
paid  at  time  and  one-half  after  passage  of  Prop  J  on 
November  8,  1983. 

Budget  -  Data 

During  1984-1985,  budget  allowances  and  expenditures  compared  to 
1983-1984  for  the  Fire  Department  were  as  follows: 


1983-1984 


1984-1985 


Increase 


Budget  Allowances 
Expenditures 


$111,293,656   $121,035,825 
$110,228,753   $118,417,062 


$9,742,169 
$8,188,309 


Expenditure  categories  and  percentages  are  as  follows: 


Personnel  services  and  fringe  benefits 
Professional  services 
Other  contractual  services 
Travel /training 
Other  services 
Materials  and  supplies 

Fixed  charges  (meritorious  awards,  dues 
Equipment  purchases 
Services  of  other  departments 
TOTAL 


$113 

,436,670 

95.79% 

299,880 

.25 

277,617 

.23 

11,433 

.01 

253,216 

.21 

575,386 

.49 

2,883 

.00 

1 

,604,425 

1.36 

1 

.955.552 

1.66 

$118 

,417,062 

100 . 00% 
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Recapitulation  of  Budget  Allowances  and  Expenditures: 
Description 


Personnel  salary  &  wages 
Fringe  benefits 
Professional  services 
Other  contractual  services 
Travel/ training 
Other  services 
Materials  and  supplies 
Fixed  charges 

(meritorious  awards,  dues) 
Equipment  purchases 

Service  of  other  departments: 
Police 

Central  Shops 
Controller-ISD 
DPW-Street  repair 
Reproduction  Bureau 
DPW-Building  repair 
Electricity 
Water  Department 
Light,  Heat  &  Power 
Civil  Service-Training 
Civil  Service 
Health  Department-SFGH 

TOTAL 


Department  Revenues 

Estimated  revenues  and  amounts  collected  during  1984-1985  were  as  follows: 
Account    Description 

7166  Posting  fees 

7167  Original  filing  fees 
7192  Roof  &  Salvage  covers 
7216  Miscellaneous  service  charges 

TOTAL 


Budget 

Expended 

Under/ (Over) 
Expended 

$60,780,084 

$59,745,604 

$1, 

,034,480 

55,132,082 

53,691,066 

1 

,441,016 

338,000 

299,880 

38,120 

302,255 

277,617 

24,638 

12,605 

11,433 

1,172 

257,213 

253,216 

3,997 

599,713 

575,386 

24,327 

4,505 

2,883 

1,622 

1,653,192 

1,604,425 

48,767 

33,000 

33,000 

-0- 

1,432,000 

1,432,000 

-0- 

5,531 

5,531 

-0- 

10,000 

10,000 

-0- 

300 

277 

23 

25,000 

25,000 

-0- 

31,900 

31,900 

-0- 

20,000 

20,000 

-0- 

368,340 

368,340 

-0- 

18,605 

18,030 

575 

6,500 

6,474 

26 

5.000 

5.000 

-0- 

$121,035,825 

$118,417,062 

I2j 

,618,763 

Estimated 

Collected 

$270,000 

$302,667 

30,000 

36,279 

10,000 

5,158 

40.000 

34.243 

$350,000 

$378,347 
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1983-1984 

TOTAL 

FIRE  DEPARTMENT 

BUDGET 

$111,2933656 

or  7.49% 

of  the  TOTAL 

CITY  BUDGET 


1984-1985 

TOTAL 

FIRE  DEPARTMENT 

BUDGET 

$121,035,825 

or  7.51% 

of  the  TOTAL 

CITY  BUDGET 
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SAN  FRANCISCO  FIRE  DEPARTMENT  -  AUTHORIZED  PERSONNEL  BUDGET  -  1984  /  1985 


UNIFORMED  PERSONNEL 


NOK-FIREFIGHTING 

SUPPRESSION 

Bureau 

of  Tr«1n1no 

PREVENTION. 

INVESTIGATION. 

SUPPORT 

SERVICES: 

Bureau 

of  Equipment 

ADMINISTRATION. 

Personnel  Center 

Commun 

ications  Bureau 

Management  Services 

TOTAL 

FIREFIGHTING  UNITS 

CHIEF/DEPUTY  CHIEF 

DIVISIONS  1.  2,  3 

DISTRICTS  1  to  10 

ENGINE 

COHI'ANY   1 

ENGINE 

COMPANY   2 

ENGINE 

COMPANY   3 

ENGINE 

COMPANY   5 

ENGINE 

COMPANY   6 

ENGINE 

COMPANY   7 

ENGINE 

COMPANY  8 

ENGINE 

COMPANY   9 

ENGINE 

COMPANY  10 

ENGINE 

COMPANY  11 

ENGINE 

CCMPANY  12 

ENGINE 

COMPANY  13 

ENGINE 

COMPANY  14 

ENGINE 

COMPANY  IS 

ENGINE 

COMPANY  16 

ENGINE 

COMPANY  17 

ENGINE 

COMPANY  18 

ENGINE 

COMPAN'  19 

ENGINE 

COMPANY  20 

ENGINE 

COMPANY  21 

ENGINE 

COMPANY  22 

ENGINE 

COMPANY  23 

ENGINE 

COMPANY  24 

ENGINE 

COMPANY  25 

ENGINE 

COMPANY  26 

ENGINE 

COMPANY  28 

ENGINE 

COMPANY  29 

ENGINE 

COMPANY  31 

ENGINE 

COMPANY  32 

ENGINE 

COMPANY  33 

ENGINE 

COMPANY  34 

ENGINE 

COMPANY  35 

ENGINE 

COMPANY  36 

ENGINE 

COMPANY  37 

ENGINE 

COMPANY  38 

ENGINE 

COMPANY  39 

ENGINE 

COMPANY  40 

ENGINE 

COMPANY  41 

ENGINE 

COMPANY  42 

ENGINE 

COMPANY  43 

ENGINE 

COMPANY  44 

TRUCK 

COMPANY   1 

TRUCK 

COMPANY   2 

TRUCK 

COMPANY   3 

TRUCK 

COMPANY   5 

TRUCK 

COMPANY   6 

TRUCK 

lOMPANY   7 

TRUCK 

lOMPANY  8 

TRUCK 

COMPANY   9 

TRUCK 

;ompany  10 

TRUCK 

COMPANY  11 

TRUCK 

lOMPANY  12 

TRUCK 

COMPANY  13 

TRUCK 

IOur,ANY  14 

TRUCK 

COMPAN 1    15 

TRUCK 

lOMPANY  16 

TRUCK 

lOMPANY  17 

TRUCK 

lOMPANY  18 

TRUCK 

COMPANY  19 

FIREBOAT       1 

RESCUE 

SQUAO   1 

RESCUE 

SQUAD   2 

SERVICE  SQUAD  1 

SEARCHLIGHT    2 

UTILITY  UNIT   1 

AIR  COMPRESSOR 

AIRPORT  COMPANIES 

BUR.  OF  EQUIPMENT 

JONES 

ST.  TANK 

RELIEF 

PERSONNEL 

CO. 
140 

B.C. 

150 

A.O.C 
145 

AC. 
H-50 

B.C 
H-40 

CAPT. 
H-30 

LT. 
H-20 

OP-TR 
H-19 

COORD 
H-18 

OPR. 

H-10 

f.f. 

H-2 

PILOT 
H-120 

M-W, 
H-110 

CUT. 
H-32 

IT.  " 
H-22 

LT.  iN5p. 
H-24  H-4 

TRv-1 

H-6 

rOTAL 

1 

1 

1 

1 
1 

1 

1 
1 

1 

1 

6 

3 

B 

1 

1 

12 
1 

2 

1 

3 

1 

26 

9 

1 
« 

32 

11 
1 

2 
2 

4 

21 
3 

1 

1 

1 

3 

2 

3 

17 

0 

1 

o 

14 

0 

0 

3 

3 

1 

26 

9 

85 
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SAN  FRANCISCO  FIRE  DEPARTMENT  -  AUTHORIZED  PERSONNEL  BUDGET  -  1984-1985 


NON-UNIFORMED  PERSONNEL 

SUPPRESSION:   Bureau  of  Training 
PREVENTION: 


INVESTIGATION: 


1  1426  Sr.  Clerk-Typist 

1  1426  Sr.  Clerk-Typist 

2  1446  Sr.  Clerk-Steno 

3  5215  Fire  Protection  Engineer 
1  6138  Industrial  Hygienist 

1  6140  Haz  Mat  Program  Manager 

4  6280  Fire  Safety  Inspector  I 

7  6281  Fire  Safety  Inspector  II 

1  1426  Sr.  Clerk-Typist 


SUPPORT  SERVICES: 


ADMINISTRATION: 


Total  Non-Uniformed  Personnel 
Total  Uniformed  Personnel 

TOTAL  Department  Personnel 


1 

1446 

1 

1924 

1 

2708 

1 

5258 

1 

5362 

1 

7205 

1 

7230 

1 

7323 

5 

7334 

11 

7338 

2 

7514 

5 

0160 

2 

1202 

1 

1204 

3 

1220 

1 

1222 

1 

1224 

2 

1424 

2 

1426 

2 

1446 

1 

1450 

1 

1528 

1 

1540 

1 

1650 

1 

1654 

3 

1708 

1 

1842 

1 

1872 

1 

2220 

_1 

8165 

78 

1567 

Sr.  Clerk-Steno 

Materials  &  Supplies  Supv. 

Custodian 

Sr.  Mechanical  Engineer 

Civil  Engineer  Asst.  II 

Chief  Stationary  Engineer 

Water  System  Supv. 

Water  System  Asst.  Supv. 

Stationary  Engineer 

Utility  Plumber 

General  Laborer 

Member,  Fire  Commission 

Personnel  Clerk 

Sr.  Personnel  Clerk 

Payroll  Clerk 

Sr.  Payroll  &  Pers.  Clerk 

Princ.  Payroll  &  Pers.  Clerk 

Clerk-Typist 

Sr.  Clerk-Typist 

Sr.  Clerk-Steno 

Princ.  Clerk-Steno 

Administrative  Secretary 

Secretary,  Fire  Commission 

Accountant 

Principal  Accountant 

Sr.  Telephone  Operator 

Management  Assistant 

Programmer  Analyst 

Physician 

Asst.  Comp.  Claims  Supv. 


1645 
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SEPARATIONS  FROM  SERVICE  -  UNIFORMED  FORCE 
Effective  Date 


H50  Assistant  Chief 

David  Hinman 
Joseph  Sullivan 

H40  Battalion  Chief 

James  Andersen 
William  Moore 

H120  Pilot  of  Fireboats 
Lester  Petterson 

H110  Marine  Engineer 
Thomas  Collins 

H32  Captain.  BFP 
Ted  Hesse 

H30  Captain 

John  Ahern 
George  Petty 
James  McGovern 
Frank  Pagano 
William  Whitfield 

H20  Lieutenant 


Dec.  30,  1984 
Mar.  07,  1985 


Jul.  18,  1984 
Oct.  25,  1984 


Jul.  15,  1984 


Sep.  19,  1984 


Sep.  08,  1984 


Jul.  08,  1984 

Aug.  01,  1984 

Dec.  26,  1984 

Mar.  11,  1985 

Mar.  02,  1985 


Ralph  Armstrong 

Jul. 

29, 

1984 

John  Calonico 

Jul. 

06, 

1984 

Maurice  McCarthy 

Jul. 

05, 

1984 

Roger  Sweeny 

Sep. 

02, 

1984 

Vahram  Keosian 

Oct. 

03, 

1984 

John  Reudy 

Nov. 

01, 

1984 

Ralph  McGill 

Jan. 

02, 

1985 

Raymond  Gunning 

Feb. 

21, 

1985 

Raymond  Capella 

Feb. 

26, 

1985 

Ind.  Dis. 


Ord.  Dis. 


Ind.  Dis. 


Ind.  Dis, 


Ind.  Dis 

Ind.  Dis, 

S 

Ind.  Dis, 


Ind.  Dis 

S 

Ind.  Dis, 

Ind.  Dis. 

Ind.  Dis, 

S 

S 

S 

S 
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H10  Chief's  Aide 


Effective  Date 


Robert  Kircher 
Maurice  Murray 
John  Hoseit 


Jan.  04,  1985 
Jan.  02,  1985 
Feb.  01,  1985 


H2  Firefishter 

Newell  Goodridge 
Timothy  Lyons 
John  Reidy 
William  White 
Maurice  Pollard 
Edward  Armanini 
Robert  Haggett 
George  Swanson 
William  Best 
Charles  Farrell 
Robert  Moore 
Mario  Fredann 
Thomas  Stern 
William  Reynolds 
Douglas  Richmond 
John  Minkel 
John  Cuddy 
Richard  Russo 


Jul. 

14 

1984 

Jul. 

18 

1984 

Jul. 

08 

1984 

Jul. 

08 

1984 

Jul. 

24 

1985 

Sep. 

19 

1984 

Sep. 

30 

1984 

Aug. 

13 

1984 

Oct. 

16 

1984 

Sep. 

16 

1984 

Oct. 

11 

1984 

Oct. 

03 

1984 

Jan. 

14 

1985 

Feb. 

11 

1985 

Mar. 

27 

1985 

Apr. 

03 

1985 

May 

09 

1985 

May 

18, 

1985 

s 
s 
s 

Ind.  Dis. 

Res. 

S 

S 

S 

S 

S 

S 

Ind.  Dis. 

S 

S 

Res. 

S 

S 

Ind.  Dis. 


TOTAL  UNIFORMED  FORCE  SEPARATIONS 


Retirement  (Service) 

26 

Ret  i  rement  ( Ind .  Dis 

) 

13 

Retirement  (Ord.  Dis 

) 

1 

Resignation 

2 

Total 

42 
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APPOINTMENTS 
1984-1985 


H50  Assistant  Chief 

David  Hinman 
Gerald  Cullen 

H40  Battalion  Chief 

Paul  Malfatti 
David  McCarroll 
Daniel  Kiely 
Henry  Smith 
Victor  Shannon 
Michael  Goodin 
David  Frisella 

H32  Captain.  BFP 

Gary  Meltzer 

H30  Captain  (TCS) 

Reinhard  Young 
Paul  Davis 
Stephen  Moriarty 
John  Conway 
King  Cevolani 
Raymond  O'Leary 
Walter  Lehigh 
Anthony  Rodriguez 
Rene  Rey 
William  Murray 
Gerald  Doherty 
Warren  Mahan 

H22  Lieutnant,  BFP 

Vincent  Sullivan 


(L/T) 


10-12-84 
10-17-84 


09-15-84 
10-17-84 
10-12-84 
10-28-84 
11-19-84 
01-12-85 
03-05-85 


01-28-85 


07-30-84 
09-09-84 
09-15-84 
09-28-84 
10-12-84 
10-17-84 
10-28-84 
11-19-84 
01-12-85 
03-09-85 
03-23-85 
04-21-85 


03-23-85 
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H20  Lieutenant 

Michael  Nolan  (TCS) 

Donald  Evanoff  (L/T) 

Robert  Blackburn  (L/T) 

Thomas  Smith  (L/T) 

William  Moe  (L/T) 

Paul  Alber  (L/T) 

Robert  Molinari  (L/T) 

Timothy  Nolan  (L/T) 

Michael  McLaughlin  (L/T) 

Robert  Dunne  (L/T) 

Richard  Goodsell  (L/T) 

Allen  Reinstadler  (L/T) 

John  Beckerley  (L/T) 

Michael  Hennigan  (L/T) 

Robert  Burrowes  (L/T) 

Jack  Giessler  (L/T) 

Robet  McGuire  (L/T) 

Peter  Brandt  (L/T) 

Michael  Kearney  (L/T) 

Jack  Pacheco  (L/T) 

John  Brajkovich  (L/T) 

Robert  Demmons  (L/T) 

Peter  Henson  (L/T) 

H19  Operations-Training  Supv.  (AP) 

Milton  Anderson 

H10  Chief's  Aide 


08-20-84 
09-05-84 
09-07-84 
09-09-84 
09-15-84 
09-20-85 
09-23-84 
09-28-84 
10-12-84 
10-17-84 
10-17-84 
10-19-84 
10-28-84 
11-19-84 
01-12-85 
02-13-85 
03-23-85 
03-23-85 
03-23-85 
03-23-85 
04-06-85 
04-21-85 
05-04-85 


09-24-84 


Roger  Bouyea 
Marshall  Granger 
Patrick  Casserly 
Dennis  Carroll 
Ronald  Rodriguez 

H4  Inspector 

Michael  Keating 
H120  Pilot  of  Fireboats 

Robert  R.  Costa 


(L/T) 


12-05-84 
12-05-84 
03-09-85 
03-27-85 
04-25-85 


02-25-85 


09-28-84 


DISCIPLINARY  ACTION 


Disciplinary  actions  taken  in  the  Fire  Department  during  fiscal 
1984-85  totaled  14  suspensions  ranging  from  2  to  90  days. 
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COMMUNICATIONS  CENTER 


When  the  San  Francisco  Fire  Department  receives  an  alarm 
of  fire  or  other  call  for  aid,  it  is  the  responsibility  of 
the  Communications  Center  to  process  the  call,  dispatch  per- 
sonnel and  equipment  to  the  incident,  and  maintain  a  record 
of  the  incident.  Last  year,  the  Communications  Center  pro- 
cessed 39,188  incidents  to  which  it  dispatched  81.756  units. 
A  statistical  summary  of  the  alarms  received  by  the  Fire 
Department  follows: 


Source  of  Alarms 

Telephone  Alarms 
Total 

Actual  Incident 
Telephone-False  Alarms 
Telephone-Percent  Actual 
Telephone-Percent  False 

Street  Box  Alarms 
Total 

Actual  Incident 
Street  Box-False  Alarms 
Street  Box-Percent  Actual 
Street  Box-Percent  False 

Greater  Alarms 
Second  Alarms 
Third  Alarms 
Fourth  Alarms 
Fifth  Alarms 
Total  Greater  Alarms 


1983-1984 

1984-1985 

27.351 

29.128 

23".  374 

25.647 

3.977 

3.481 

85% 

88% 

15% 

12% 

9.756 

10.059 

2.546 

2.999 

7.210 

7.060 

26% 

30% 

74% 

70% 

50 

49 

15 

7 

5 

2 

2 

1 

72 

59 

PERSONNEL  CENTER 


The  Personnel  Center  is  responsible  for  maintaining 
personnel  records,  scheduling  vacation.  reporting  and  re- 
cording personnel  status,  and  balancing  the  daily  manpower 
strength  of  the  Fire  Department,  including  hiring  overtime 
personnel  and  filling  vacant  classifications. 

The  total  daily  manpower  strength  for  fiscal  year 
1984-1985  was  358  men  per  day.  compared  to  370  men  per  day 
for  the  previous  year.  This  drop  in  total  daily  manpower 
strength  was  due  to  retirements  with  no  new  employments  since 
April.  1982. 
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The  average  daily  strength  was  reduced  by  55.5  men  on  duty 
per  day  due  to  absences  for  vacations.  military  leaves, 
disability  leaves,  sickness,  etc.  This  was  a  15.5  percent 
average  absence  rate  and  exceeded  the  Fire  Department's  goals 
of  no  more  than  a  15  percent  absence  rate.  However,  the  rate 
for  fiscal  1983-1984  was  17.6  percent  average  absences  per 
day;  thus,  fiscal  1984-1985  figures  represent  a  2.1  percent 
improvement. 

To  alleviate  daily  manpower  deficiencies,  the  Department 
hired  overtime  personnel. 


MANAGEMENT  SERVICES 


The  activities  of  the  Division  of  Management  Services 
include,  but  are  not  limited  to,  the  following: 

1.  Developing  career  and  educational  programs  for  uniform 
personnel . 

2.  Developing  and  coordinating  Human  Relations  programs 
for  department  personnel. 

3.  Investigating  discrimination  and  harassment  complaints. 

4.  Participating  in  internal  activities  involving  labor 
relations,  citizen  complaints,  or  cases  that  could  be 
cause  for  internal  disciplinary  action  by  the 
Appointing  Officer  or  Fire  Commission. 

5.  Coordinating  Community  Service  activities  and  false 
alarm  abatement  programs. 

6.  Chairing  the  Merit  Advisory  Board 

7.  Chairing  the  Vehicle  Accident  Review  Committee  and 
maintaining  statistical  data. 

Educational  Programs 

Members  of  the  Department  may  claim  Education  Promotional 
Credit  for  successfully  completing  reguired  courses. 
Additional  credit  may  be  claimed  for  a  Fire  Science  degree 
that  meets  certain  reguirements .  Courses  for  each  rank  are 
different  and  are  designed  to  prepare  the  candidate  to 
function  effectively  at  the  level  to  which  promotion  is  gained. 
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The  Educational  Promotional  Credit  Committee  processes 
all  requests  for  promotional  credit  for  education.  This  past 
year,  few  requests  were  processed;  however,  many  inquires 
reqarding  education  courses  for  the  future  H40  and  H50 
examinations  were  received,  indicating  that  many  candidates 
are  now  acquirinq  the  required  courses. 

Human  Relations 

In  Auqust,  1984,  all  members  of  the  Fire  Department 
completed  a  twelve-hour  workshop  traininq  proqram  on  Human 
Relations  and  Conflict  Resolution.  All  ranks  attended  the 
workshop,  which  included  the  topics  of  sexual  harassment  and 
discrimination. 

An  Employee  Assistance  Proqram  (EAP)  was  established  for 
department  employees  and  their  families  durinq  the  past 
fiscal  year.  An  educational  proqram  to  familiarize  all 
employees  with  the  proqram  is  scheduled  for  July  and  Auqust 
of  1985.  The  major  qoal  of  the  Employee  Assistance  Proqram 
is  to  provide  a  confidential  source  of  help  for  troubled 
employees  and  their  immediate  families. 

Community  Service  Activities 

Field  Battalion  Chiefs  serve  as  quest  speakers  on  fire 
prevention  and  safety  at  meetinqs  of  various  orqanizations 
such  as  senior  citizen  qroups,  Block-Safe  clubs,  parent 
qroups.  etc.  Durinq  this  past  fiscal  year,  our  field  chiefs 
made  23  presentations. 

The  Department  is  pursuinq  the  opportunity  to  partic- 
ipate in  career  days  at  secondary  schools.  This  past  year, 
our  Department's  representative  participated  at  16  separate 
educational  and  orqanizational  career  days  and  presented  the 
opportunities  available  for  a  career  in  the  Fire  Department 
to  over  twenty-two  hundred  San  Francisco  boys  and  qirls. 

False  Alarm  Abatement 

The  Fire  Department  initiated  a  False  Alarm  Abatement 
proqram  durinq  this  past  fiscal  year.  It  is  monitorinq  fire 
alarm  boxes  that  have  a  history  of  false  alarm  calls 
initiated  from  them.  And  Battalion  Commanders  are  in  the 
process  of  inspectinq  selected  fire  alarm  boxes  and 
recommendinq  a  course  of  action  dependinq  upon  the  area  in 
which  the  fire  alarm  box  is  located.  The  Department  has 
several  options--to  solicit  help  from  residents  near  the  fire 
alarm  box,  to  intensify  fire-safety  education  in  nearby 
schools,  or  to  relocate  the  fire  alarm  box. 
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Vehicle  Accidents 

The  reduction  of  vehicle  accidents  involving  the  Depart- 
ment's rolling  stock  is  the  continuing  objective  of  the  Ve- 
hicle Accident  Review  Board.  The  Board  reviews  all  vehicle 
accidents  and  conducts  hearings,  when  necessary,  to  determine 
the  cause  of  each  accident.  The  information  thus  gathered 
enables  the  Board  to  recommend  changes  in  driving  policies 
and  driver  training  courses. 

The  1984-85  fiscal  year  analysis  shows  a  decrease  in 
accidents  over  fiscal  1983-84.  Accidents  incurred  by  Fire 
Suppression  decreased  by  11,  a  12  percent  reduction;  but  the 
number  of  accidents  in  Support  Services  remained  the  same. 
The  most  dramatic  change  occurred  with  Truck  Companies  whose 
accidents  went  from  27  during  fiscal  1983-84  to  a  new  low  of 
16  accidents  this  past  fiscal  year.  The  decrease  occurred 
even  though  the  number  of  emergency  responses  increased  by 
2.082. 

The  goal  of  limiting  preventable  accidents  in  the  Fire- 
fighting  Divisions  to  1  accident  per  1.000  emergency  re- 
sponses was  achieved.  While  responding  to  alarms,  units  of 
the  Firefighting  Divisions  in  the  city  were  engaged  in  24 
vehicle  accidents  that  were  judged  preventable.  This  is  an 
accident  rate  of  0.6  preventable  accidents  per  1.000  emer- 
gency responses. 
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Vehicle  Accidents  by  Unit  Classification 


Fiscal  Years 

FIRE  SUPPRESSION 

80/81 

81/82 

82/83 

83/84 

84/85 

Deputy  &  Chief  of  Department 

0 

0 

2 

0 

3 

Assistant  Chiefs 

2 

2 

1 

1 

0 

Battalion  Chiefs 

3 

5 

14 

3 

3 

Engine  Companies 

48 

37 

37 

45 

48 

Truck  Companies 

18 

26 

23 

27 

16 

Hose  Tenders 

0 

1 

3 

0 

1 

Salvage  Companies 

0 

0 

0 

0 

0 

Rescue  Companies 

5 

3 

6 

2 

3 

Service  Squad 

1 

1 

0 

1 

1 

Foam  Unit 

0 

1 

0 

0 

0 

Fuel  Unit 

0 

1 

0 

0 

0 

Utility  Unit 

0 

0 

1 

0 

0 

Airport  Companies 

1 

5 

6 

11 

4 

79 


83 


93 


90 


79 


SUPPORT  SERVICES 


Division  of  Fire  Prevention 

and  Investigation 

4 

6 

7 

6 

7 

Personnel  Center 

1 

0 

0 

1 

0 

Bureau  of  Training 

0 

1 

0 

0 

1 

Bureau  of  Engineering 

&  Water  Supply 

3 

10 

5 

6 

9 

Special  Details 

0 

0 

0 

0 

0 

Photo  Unit 

0 

0 

0 

1 

0 

Bureau  of  Equipment 

2 

1 

2 

4 

0 

Headquarters  Staff 

1 

2 

2 

1 

2 

Other  Vehicles 

1 

0 

0 

1 

1 

~12 

~20 

~15 

~20 

~20 

GRAND  TOTALS 

91 

102 

108 

110 

99 
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Vehicle  Accidents  by  Classification 

Emergency  and  Non-Emergency  -  Driving  Combined 


80/81 


81/82   82/83    83/84   84/85 


Total  Accidents 
Judged  Preventable 
Total  Alarms 


Collision  with  Fixed 

Objects — Parked  Vehicles 

Buildings,  etc. 
Moving  Vehicles 
Another  SFFD  Vehicle 
Other 
Intersection  Collision 


91 

103 

108 

110 

99 

55 

61 

78 

63 

65 

39,199 

36,535 

36 

,071 

37,107 

39,189 

Type  of 

Accident 

22 

58 

58 

45 

45 

49 

37 

40 

49 

44 

3 

1 

2 

5 

3 

5 

8 

8 

11 

7 

25 

12 

22 

21 

12 

Fire  Department  Vehicle  Collided  With 


A  Moving  Vehicle 
A  Parked  or  Stopped 

Vehicle 
Another  Fire  Department 

Vehicle 
Fire  Department 

Building  or  Object 
Other 


49 

24 

3 

10 
5 


37 
37 

1 

20 
8 


40 

37 

2 

21 
8 


49 

32 

5 

13 
11 


44 

36 

3 

9 
7 


TOTAL 


91 


103 


108 


110 


99 
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What  Fire  Department  Vehicle  Was  DoinR 
At  Time  of  Accident 


Moving  Straight  Ahead 
Turning  Right 
Turning  Left 
Backing  Into  Quarters 
Backing  (Other) 
Stopped 

TOTAL 


80/81 

81/82 

82/83 

83/84 

84/85 

39 

46 

55 

45 

46 

7 

10 

7 

14 

13 

11 

9 

14 

8 

2 

4 

11 

11 

7 

8 

0 

12 

9 

15 

19 

13 

15 

12 

21 

11 

74 

103 

108 

110 

99 

Damage  to  Fire  Department  Vehicle 


51 

40 

58 

55 

43 

13 

5 

6 

16 

12 

9 

14 

12 

17 

12 

6 

15 

23 

11 

11 

5 

3 

0 

2 

5 

7 

26 

11 

9 

16 

91 

103 

110 

110 

99 

Sideswipes 

Right  Angle 

Rear  Ends 

Front  Ends 

Other 

No  Damage 

TOTAL 


Disability  Injuries 

There  was  a  total  of  702  injuries  reported  during  fiscal  year  1984-85. 
Of  these,  532  occurred  with  lost  work  days  (LWD)  amounting  to  a  total  of 
9,048  days  lost.  Compared  to  fiscal  year  1983-84,  these  figures 
represent  a  13  percent  decrease  in  the  total  number  of  injuries  and  an  18 
percent  decrease  in  the  number  of  injuries  with  lost  work  days.  Lost 
work  days  decreased  by  24  percent. 

The  most  common  injuries  continue  to  be  the  same  as  in  previous  years, 
firefighters  straining  or  spraining  their  backs  while  handling  hose  or 
other  equipment  at  fires. 
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Total  Injuries 
LWD  Injuries 
Lost  Work  Days 
LWD  per  LWD  Injuries 


1983-84  1984-85  Change 

812  702  -   110 

648  532  -   116 

11,912  9,048  -  2864 

18.38  17.00  -  1.88 


Where  Injury  Occurred 


1.  Fires 

2.  Other  Emergencies 

3 .  On  Department  Property 

4.  Drills,  Off  Department  Property 

5.  Inspection  Work 

6 .  Emergency  Vehiclar  Movement 

7 .  Non-Emergency  Vehicular  Movement 

8.  Routine  Duties  (Auxiliary  Ser.) 

9.  Not  Otherwise  Classified 
10.  Drill  Tower  (Training) 

TOTAL 


1983 

-84 

1984 

-85 

With 

Without 

With 

Without 

LWD 

LWD 

LWD 

LWD 

378 

92 

293 

82 

69 

15 

53 

20 

133 

28 

124 

44 

16 

2 

14 

7 

13 

4 

10 

7 

8 

3 

9 

1 

1 

0 

2 

1 

5 

2 

7 

3 

16 

15 

11 

3 

9 

3 

9 

2 

648 


164 


532 


170 


Lost  Work  Day  Injuries 


Engine  Companies 

Truck  Companies 

Rescue  Companies 

Airport  Companies 

Division  1-2-3 

All  Battalions 

Fireboat  Company 

Fire  Prev.  &  Investigation 

Others 


TOTAL 


1983- 

-84 

1984- 

-85 

Injuries 

LWD 

Injuries 

LWD 

332 

5765 

248 

3796 

196 

3254 

162 

2688 

14 

180 

21 

338 

34 

644 

21 

317 

5 

144 

5 

197 

24 

834 

28 

783 

6 

47 

7 

51 

14 

413 

14 

310 

23 

631 

26 

568 

648 

11,912 

532 

9048 
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What  Injured  Was  Doing; 

1.  Handling  hose  ----------- 

2.  Handling  ladders-  --------- 

3.  Handling  axes  ----------- 

4.  Handling  ceiling  hooks-  ------ 

5.  Handling  Gleeson  Valves  ------ 

6 .  Handling  salvage  covers  ------ 

7.  Handling  other  tools  and  equipment- 

8.  Handling  other  objects-  ------ 

9.  Ventilating  ------------ 

10.  Overhauling  ------------ 

11.  Rescue  Work  ------------ 

12.  Locating  Fire  ----------- 

13.  Directing  Operations-  ------- 

14.  Controlling  refrigeration  break  -  - 

15.  Servicing  or  operating  apparatus-  - 

16 .  Inspection  work  ---------- 

17.  Involved  in  vehicular  collision  -  - 

18.  Getting  on  or  off  apparatus  -  -  -  - 

19 .  Ascending  or  descending  ------ 

20.  Sliding  down  pole  --------- 

21.  Exercising-  ------------ 

22.  Performing  duties  allied  to  cooking 

23.  Not  otherwise  classified-  ----- 

How  Injury  Occurred 

1.  Struck  against-  ----------    61 

2.  Stepped  on-  -  ________    31 

3.  Struck  by 58 

4.  Caught  in,  or,  or  between  -----    11 

5.  Tripped,  slipped,  or  fell  -----   183 

6.  Lifting  or  moving  ---------   16  7 

7 .  Overexerton  ------------    13 

8.  Wetting 3 

9 .  Exposure  to  temperature  extremes-  -     9 

10.  Inhalation-  ------------    15 

11.  Irritation-  ------------     5 

12.  Absorption-  ------------     3 

13.  Contact-electrically  charged  objects    3 

14.  Contact-heated  objects  and  heated  water  2 

15 .  Grasped  --------------     0 

16.  Explosions-  ------------     2 

17.  Backdrafts-  ------------     1 

18.  Not  Otheriwse  classified-  -----    81 


1983 

-84 

198/ 

i-85 

With 

Without 

With 

Without 

LWDs 

LWDs 

LWDs 

LWDs 

138 

17 

105 

9 

28 

4 

43 

9 

6 

3 

6 

2 

5 

2 

2 

0 

6 

0 

4 

1 

2 

0 

1 

1 

63 

7 

40 

8 

52 

10 

17 

4 

16 

5 

11 

5 

33 

9 

33 

9 

24 

19 

28 

8 

20 

5 

13 

2 

8 

7 

13 

5 

1 

0 

2 

5 

12 

4 

4 

1 

10 

5 

7 

5 

3 

1 

7 

1 

59 

8 

48 

6 

41 

6 

33 

11 

2 

0 

3 

0 

19 

3 

9 

3 

9 

3 

9 

9 

91 

46 

94 

46 

15 

40 

8 

5 

6 

3 

23 

41 

33 

2 

13 

5 

23 

179 

29 

14 

97 

13 

3 

76 

16 

3 

3 

1 

1 

6 

8 

21 

5 

4 

7 

6 

18 

1 

0 

1 

0 

0 

0 

0 

1 

1 

1 

1 

0 

0 

1 

1 

0 

1 

0 

36 

63 

33 

Injuries  Associated  with  False  Alarms 
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Where  Injury  Occurred 

1.  Fires  --------------- 

2.  Other  emergencies  --------- 

3.  Stations  or  Department  property  -  - 

4.  Not  on  Department  propety  ( drills )- 

5.  Inspection  work  (any  property)-  -  - 

6 .  Emergency  vehicular  movement-  -  -  - 

7 .  Non-emergency  vehicular  movement-  - 

8.  Routine  duties  (Auxiliary  Services) 

9.  Not  otherwise  classified-  -  -  -  -  - 

10.  Drill  Tower  (Training)-  ------ 


1982 

i-84 

198/ 

>-85 

With 

Without 

With 

Without 

LWDs 

LWDs 

LWDs 

LWDs 

378 

92 

293 

82 

69 

15 

53 

20 

133 

28 

124 

44 

16 

2 

14 

7 

13 

4 

10 

7 

8 

3 

9 

1 

1 

0 

2 

1 

5 

2 

7 

3 

16 

15 

11 

3 

9 

3 

9 

2 

Parts  or  Parts  of  Body  Injured 


1.  Eye 17 

2.  Head 6 

3.  Neck  (except  respiratory  system)  -  20 

4.  Shoulder 42 

5 .  Arm-  ---------------  15 

6.  Elbow 20 

7.  Wrist 10 

8.  Hand 71 

9.  Back 193 

10.  Leg 35 

11.  Knee 71 

12.  Ankle 47 

13  Foot 33 

14.  Trunk 27 

15.  Respiratory  system  --------  13 

16 .  Chest  pains-  -----------  6 

17.  Not  otherwise  classified  -----  22 


17 

11 

17 

10 

2 

24 

9 

34 

4 

12 

8 

19 

5 

16 

18 

46 

7 

179 

5 

15 

11 

79 

3 

34 

9 

30 

7 

28 

22 

7 

4 

9 

27 

15 

23 

14 
5 
5 
5 
4 
4 

28 

14 
6 

13 
0 
5 
9 
8 
5 

30 


Nature  of  In.jury 


1.  Burns  and  Chemical  Burns  except  eyes  14 

2.  Burns,  eyes-  -----------  l 

3.  Foreign  body  in  eye  or  eye  irritation  14 

4.  Strains-sprains-  ---------  378 

5.  Bruises  and  contusions  ------  ill 

6 .  Hernias-  -------------  3 

7 .  Lacerations-  -----------  34 

8 .  Punctures-  ------------  3 

9.  Dislocations  -----------  4 

10.  Fractures  and  suspected  fractures-  25 

11.  Respiratory  system  and  smoke  inhalation  15 

12.  Dermatitis  (skin  disorder)  -  -  -  -  4 

13.  Cardio-vascular-  ---------  9 

14.  Not  otherwise  classified  -----  34 


4 

7 

9 

0 

0 

0 

9 

8 

18 

36 

356 

46 

23 

75 

29 

0 

2 

1 

18 

33 

12 

7 

3 

11 

0 

1 

0 

1 

16 

0 

23 

14 

11 

2 

1 

4 

7 

15 

4 

31 

13 

34 
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MERITORIOUS  COMMENDATIONS 

In  1984-85,  the  Fire  Commission  accepted  the  recommendations  of  the 
Merit  Advisory  Board  and  the  Chief  of  Department  concerning  acts  of 
heroism  performed  by  the  following  Department  members  during  the  period 
July,  1983  through  December,  1984: 

Class  "B"  Award 


Inspector  Walter  D.  Batiste 
C/Aide  Joseph  E.  Morrison 
Firefighter  Craig  L.  Brown 
Firefighter  Michael  T.  Duncan 


Firefighter  Michael  F.  Kilgariff 
Firefighter  Frank  J.  Martorana 
Firefighter  Thomas  A.  Siragusa 


Class  "C"  Award 


Batt.  Chief  Thomas  F.  McGuire 
Captain  Richard  L.  Blackburn 
Captain  William  T.  Cochrane 
Captain  William  E.  Miles 
Lieutenant  James  P.  Lyons 
Lieutenant  Joseph  J.  Mazeau 
Lieutenant  Michael  J.  McKinley 
Lieutenant  John  G.  Neil 
Firefighter  Robert  M.  Ahem 
Firefighter  Robert  M.  Ahem* 
Firefighter  Dominic  A.  Aiello 
Firefighter  Ronald  R.  Barney 
Firefighter  Michael  V.  Bykoff 


Firefighter 
Firefighter 
Firefighter 
Firefighter 
Firefighter 
Firefighter 
Firefighter 
Firefighter 
Firefighter 
Firefighter 
Firefighter 
Firefighter 
Firefighter 


Paul  H.  Chin 
William  Clark 
John  P.  Conway 
Christopher  A.  Diaz 
William  D.  Dickerson 
Thomas  F.  Kuhn 
Dean  W.  Lundie 
James  R.  Lynch 
Richard  Pogre 
Reid  K.  Sheridan 
Wayne  P .  Stewart 
William  C.  Sutherland 
Manuel  M.  Vasquez 


*received  two  awards 


Class  "D"  Award 


Lieutenant  John  R.  Donham 
Lieutenant  Robert  M.  Frazier 
Firefighter  Daniel  P.  Aronson 
Firefighter  Kenneth  D.  Bugher 


Firefighter  Curtis  L.  Givens 
Firefighter  Dennis  J.  Petty 
Firefighter  Michael  G.  Reynolds 
Firefighter  Richard  F.  Slattery 


There  were  nine  Unit  Citations  and  33  Letters  of  Commendations 
awarded  to  uniformed  member  during  this  period.  Additionally,  ten 
civiLians  received  Certificates  of  Merit. 
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FIREFIGHTERS'  LOCAL  798  TOY  PROGRAM 


Each  year  the  Firefighters'  Local  798  Toy  Program  dis- 
tributes toys  at  Christmas  to  the  children  of  underprivileged 
families  in  San  Francisco.  This  is  accomplished  without  cost 
to  the  families.  The  Toy  Program  collects  new  and  usable 
toys  each  year  as  well  as  monetary  donations  for  the  purchase 
of  new  toys  for  distribution. 

Off-duty  firefighters,  retired  firefighters,  and  their 
families  and  friends  volunteered  4.043  hours  to  the  Toy 
Program  to  make  the  1984  Christmas  Season  the  most  successful 
to  date.  The  Toy  Program  gave  toys  to  7,194  children  from 
2,949  families  in  the  hope  of  providing  a  Merry  Christmas  for 
the  children. 

Each  succeeding  year,  the  Toy  Program  has  grown.  Since 
1980.  the  Toy  Program  has  helped  over  31.000  children  ex- 
perience the  joy  of  Christmas.  For  it  is  the  desire  of  the 
members  of  Firefighters'  Local  798  and  San  Francisco  Fire 
Department  that  no  child  in  San  Francisco  be  without  a  toy  at 
Christmas . 

The  members  of  Firefighters'  Local  798  and  San  Francisco 
Fire  Department  thank  their  many  friends--the  citizens  of  San 
Francisco  and  many  others--for  their  continued  support  through 
the  years  for  this  worthwhile  San  Francisco  tradition. 


F.L.A.M.E 


The  San  Francisco  Fire  Department's  Fire  League  of 
Athletic  and  Musical  Events  (FLAME)  completed  its  fifteenth 
year  of  service  to  the  youth  of  San  Francisco  during  fiscal 
1984-1985. 

The  quality  of  FLAME'S  athletic  activities  developed,  and 
the  number  of  participants  in  the  events  increased.  FLAME 
administered  several  baseball  leagues,  with  over  eight 
hundred  boys  taking  part;  and  FLAME,  again  this  year,  held 
the  largest  basketball  tournament  in  California  with  over 
fifteen  hundred  boys  and  girls,  in  over  one  hundred  teams, 
participating. 

FLAME  continued  to  sponsor  girls'  basketball  with 
approximately  six  hundred  girls  in  sixty  teams  involved  in 
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the  program.  And  FLAME,  in  conjunction  with  several  other 
local  service  agencies.  assisted  handicapped  and  under- 
privileged children  in  San  Francisco. 

With  the  continued  interest  and  financial  support  of  the 
active  and  retired  members  of  the  San  Francisco  Fire  Depart- 
ment, FLAME  promises  to  continue  to  develop  programs  to  serve 
the  youth  of  the  community. 

ADVISORY  BOARD 


The  activities  of  the  Advisory  Board  during  the  fiscal 
year  1984-85  included  an  active  participation  in  the  Mayor's 
"Employee  Suggestion  Program."  The  purpose  of  the  program  is 
to  improve  the  responsiveness  and  efficiency  of  San  Francisco 
government.  which  includes  Management  by  Objectives 
performance  measurement  and  review  process.  This  program 
contributes  to  greater  productivity  and  employee  satisfaction 
as  well  as  improved  Fire  Department  operations. 

Since  the  inception  of  the  "Employee  Suggestion  Program. " 
the  Advisory  Board  has  reviewed  and  evaluated  eighteen 
employee  suggestions.  Seven  of  these  suggestions  were 
approved,  with  employees  receiving  cash  rewards  from  $75  to 
$250. 

The   Advisory   Board   realizes  that   one   of   the   Fire 

Department's   greatest   assets   is  the   resourcefulness   and 

skills  of  its  members,  and  it  is  the  goal  of  the  Advisory 
Board  to  draw  upon  these  assets. 


PIONEER  MEMORIAL  MUSEUM 
ST.  FRANCIS  HOOK  AND  LADDER  SOCIETY 


The  St.  Francis  Hook  and  Ladder  Society  sponsors  the  San 
Francisco  Fire  Department  Pioneer  Memorial  Museum.  The 
Museum  is  open  to  the  public  Thursday  through  Sunday,  from 
1:00  to  4:00  p.m..  and.  through  the  Society,  is  staffed  by 
City  Guides.  During  the  past  year,  5,873  people  came  to  see 
the  displays  at  the  Museum. 

The  St.  Francis  Hook  and  Ladder  Society  is  a  non-profit 
California  corporation  which  is  empowered  to  accept  on  behalf 
of  the  Fire  Commission  gifts  to  the  Museum.   If  such  gifts 
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are  monetary.  the  Society  spends  the  gifts  for  the 
preservation.  restoration,  and  maintenance  of  apparatus, 
artifacts,  and  memorabilia  in  the  collection  of  the  Museum. 

Improvements  were  made  to  the  Museum  and  it's  collection 
by  the  activation  of  the  Otto  Hans  Willmann  Trust.  Retired 
Firefighter  Willmann  bequested  a  large  sum  of  money  to  the 
Museum.  The  Fire  Commission  has  voted  to  allow  the  Society 
to  use  interest  from  this  fund  for  Museum  projects. 

Firefighters,  volunteering  their  off-duty  time,  again 
represented  the  Department  in  grand  fashion  at  firemen's 
musters  in  Benicia,  Ferndale  and  Virginia  City. 
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FIREFIGHTING  AND  RESCUE 


In  the  city  limits  of  San  Francisco,  the  fire  suppression 
forces  consist  of  41  Engine  Companies.  18  Truck  Companies.  2 
Rescue  Squads,  a  Fireboat  Company,  and  other  units  which  are 
organized  for  special  purposes.  The  firefighting  companies 
are  organized  into  10  Battalions  which,  in  turn,  are  grouped 
into  three  Divisions.  A  fourth  suppression  division  is 
located  at  the  San  B'rancisco  International  Airport  and  is 
made  up  of  three  firefighting  companies. 

Firefighting  and  rescue  services,  fire  prevention,  and 
training  are  the  main  concerns  of  the  suppression  forces. 
During  fiscal  1984-85,  suppression  units  responded  to  over 
39.000  incidents.  over  7,000  of  which  were  fires.  In 
addition,  suppression  units  responded  to  9,800  calls  for 
first-aid  or  resuscitation  and  nearly  12,000  other  alarms, 
not  including  over  10,000  false  alarms. 

Fire  prevention  activities  of  the  suppression  forces 
center  around  the  Commercial  Residential  Inspection  Safety 
Program  (CRISP)  and  the  Home  Safety  Survey.  Last  fiscal 
year,  the  suppression  forces  inspected  over  14,000 
occupancies  under  these  two  programs.  Besides  identifying 
and  abating  hazards  found  during  inspections.  fire 
suppression  companies  are  able  to  formulate  plans  for 
firefighting  in  the  inspected  occupancies  should  they  be 
required  to  respond  to  fire  alarms  in  the  properties. 

The  primary  responsibility  for  in-service  training  of 
suppression  firefighters  is  given  to  the  company  officers. 
They,  under  the  supervision  of  Battalion  Chiefs  and  the 
Bureau  of  Training,  drill  the  members  of  their  companies  in 
firefighting  and  rescue  techniques,  equipment  operation  and 
maintenance,  and  salvage  operations  among  other  fire  service 
related  topics. 

The  Bureau  of  Training  supplements  this  training  and  also 
evaluates  the  performance  of  individual  fire  companies  and 
firefighters.  And  designated  chief  officers,  in  cooperation 
with  the  Bureau  of  Training,  provide  training  in  specialized 
areas,  such  as  Hazardous  Material  incident  response,  BART  and 
MUNI  Metro  underground  firefighting  and  rescue,  and  high-rise 
building  firefighting. 

The  following  section  contains  a  recapitulation  of  Fire 
Department  response  from  1979-80  to  1984-85  and  a  comparison 
of  the  number  of  incidents  by  type  for  1983-84  and  1984-85. 
Fire  are  further  classified  by  source  of  ignition,  material 
ignited,  and  property  class. 
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FIREFIGHTING  AND  RESCUE  SERVICES 


Recapitulation  of  Fire  Department  Response: 

79-80    80-81     81-82 

Total  Fire  8,354  8,080  6,584 

False  Alarms  13,211  12,558  11,468 
Emergency  Other  than 

Fire  17,931  18,561  18,483 

(Resuscitations)  (2,219)  (2,231)  (2,264) 

Total  Alarms  39,496  39,199  36,535 

Major  Alarms  93  90  71 

Summary  of  Incidents  by  Type 

Fires 

Unknown  Type  Fire-  ------------ 

Building  Fire-  -------------- 

Trees,  Brush,  Grass-  ----------- 

Vehicle  Fire  --------------- 

Refuse  Fire-  --------------- 

Outside  Structure-  ------------ 

Explosion-  ---------------- 

Outside  Spill/Leak  ------------ 

Mobile  Home-  --------------- 

Other  Fire  ---------------- 

TOTAL 

False  Alarms 

Malicious/Mischief  ------------ 

Bomb  Scare,  No.  Bomb  ----------- 

System  Malfunction  ------------ 

Unintentional-  -------------- 

TOTAL 

Emergency  Other  Than  Fire 

Rescue  Calls 

Resuscitation-Positive  ---------- 

Resuscitation-Negative  ---------- 

First  Aid-  ------__-_--_--- 

Rescue/Extrication  ------------ 

Potential  Jumper  ------------- 

Elevator/Escalator  ------------ 


82-83 

6,116 
11,271 

18,684 
(1,917) 
136,071 
70 


83-84 

6,356 
11,187 

19,564 
(1,283) 
37,107 
72 


83-84 


3 

2,200 

889 

1,110 

2,029 

65 

3 


57 


6,356 


84-85 

7,132 
10,541 

21,516 
(1,776) 
39,189 
59 


84-85 


1 

2,596 

907 

1,132 

2,284 

100 

6 

1 
105 


7,132 


9,729 

8,624 

20 

22 

1,092 

1,575 

346 

320 

11,187    10,541 


766 

1,098 

517 

678 

6,299 

8,024 

133 

103 

22 

21 

331 

339 

-  29  - 


Suppression 


157 

157 

13 

13 

9 

8 

44 

45 

32 

109 

36 

68 

112 

222 

41 

41 

1,754 

1,613 

7 

5 

206 

200 

147 

92 

591 

436 

51 

5 

277 

14 

11 

6 

126 

78 

Rescue  Calls  (Cont)  83-84    84-85 

Trapped  in  Auto-  ---------------- 

Cliff /Landslide-  ---------------- 

Aircraft  Incident-  --------------- 

Drowning  -------------------- 

TOTAL  8,247    10,441 

Overpressure 

Steam  Rupture-  ----------------- 

Air/Gas  Rupture-  ---------------- 

Water  Heater/Boiler-  -------------- 

TOTAL 

Hazard  Conditions 

Washdown  Blood  ----------------- 

Washdown  Gas/Oil,  etc.  ------------- 

Explosive  Removed-  --------------- 

Excessive  Heat  ----------------- 

Power  Lines  Down  ---------------- 

Arc/Short  Electric  --------------- 

Refrigeration  Leak  --------------- 

Smell  of  Natural  Gas  -------------- 

Building  Collapse-  --------------- 

Aircraft  Alert  ----------------- 

TOTAL  3,211     2,490 

Good  Intent  Calls 

Smoke  Scare/Smell-  --------------- 

Wrong  Location  ----------------- 

Control  Burn  ------------------ 

Alarm  Bell  Ringing  --------------- 

Recall/No  Service-  --------------- 

TOTAL 

Service  Calls 

Cover  a  Window  ----------------- 

Lock-Out/Lock-In  ---------------- 

Water  Removal-  ----------------- 

Smoke/Odor  Removal  --------------- 

Animal  Rescue-  ----------------- 

Assist  Police-  ----------------- 

Broken  Hydrant  ----------------- 

Boat  Sinking  ------------------ 

Loose  Structure-  ---------------- 

Broken  Sprinkler  ---------------- 

TOTAL  2,326     2,469 
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,555 

1 

,323 

7 

4 

58 

45 

1 

,428 

1, 

,195 

850 

1, 

,127 

3 

,898 

3, 

,694 

275 

267 

586 

658 

673 

778 

101 

197 

15 

23 

238 

219 

203 

182 

19 

8 

144 

68 

72 

69 
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2 

22 

- 

7 

5 

122 

2 

60 

- 

3 

- 

4 

- 

7 

- 

2 

1 

15 

_1 

11 

32 

274 

Hazardous  Material  Spill  83-84    84-85 

Unknown-  -------------------- 

Explosives  ------------------- 

Compressed  Gas  Leak-  -------------- 

Flammable  Liquid  Spill/Leak-  ---------- 

Flammable  Solids  ---------------- 

Oxidizing/Organic  Peroxides-  ---------- 

Poisons-  -------------------- 

Radioactive  Material  -------------- 

Corrosions  ------------------- 

Other  Regulated  Material  ------------ 

TOTAL 

Other  1,759    1,926 

Fires  -  Source  of  Heat  of  Ignition 

Heating  Systems-  ---------------- 

Cooking  Equipment-  --------------- 

Air  Conditioning  Equipment  ----------- 

Electrical  Distribution  Equipment-  ------- 

Electrical  Appliances-  ------------- 

Special  Equipment-  --------------- 

Processing  Equipment  -------------- 

Service  Equipment-  --------------- 

Smoking  Material  ---------------- 

Other  Objects-  ----------------- 

Undertermined-  ----------------- 

Fires  -  Type  of  Material  Ignited 

Gas-  ---------------------- 

Flammable  Liquid  ---------------- 

Volatile  Solid  

Chemical-Metal-Plastic-Paint  ---------- 

Natural  Product-  ---------------- 

Fabric-Textile  Fur  --------------- 

Material  with  Oil-  --------------- 

Other-  --------------------- 

Undetermined  ------------------ 

Wood-Paper  ------------------- 

Fires  -  Number  and  by  Property  Class 

Public  Assembly 

Amusement-Fixed  ---------------  9  7 

Amusement-Variable-  -------------  6  4 

Churches-  ------------------  2  14 

Libraries,  Courts  --------------  l  5 
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151 

171 

640 

890 

21 

25 

338 

444 

106 

125 

319 

316 

21 

23 

34 

38 

3,604 

3,739 

958 

1,181 

164 

183 

68 

60 

693 

675 

275 

342 

146 

192 

1,386 

1,670 

670 

647 

41 

53 

93 

123 

162 

171 

2,822 

3,202 
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77 

91 

6 

12 

10 

6 

3 

9 

29 

21 

6 

6 

5 

9 

1 

- 

Fires  -  Number  and  by  Property  Class  83-84    84-85 

Public  Assembly  (Cont) 

Eating,  Drinking-  --------------- 

Terminals,  Station-  -------------- 

Theaters-  ------------------- 

Clubs  --------------------- 

Educational 

School,  Non-Resident-  ------------- 

Business  Schools-  --------------- 

Universities-  ----------------- 

School,  Residential  -------------- 

Unclassified-  ----------------- 

Institutional 

Care  of  the  Aged-  --------------- 

Care  of  the  Young  --------------- 

Sick  or  Injured  ---------------- 

Physical  Restraint-  -------------- 

Residential 

One  &  Two  Family-  --------------- 

Apartments-  ------------------ 

Rooming  House  ----------------- 

Hotel  

Motel  

Dormitory  ------------------- 

Mobile  Home  ------------------ 

Other  --------------------- 

Store  &  Office 

Food,  Beverage-  ---------------- 

Textile,  Clothing  --------------- 

Household,  Repair  --------------- 

Specialty  ------------------- 

Recreation-  ------------------ 

Professional-  ----------------- 

Motor  Vehicle  ----------------- 

General  Item-  ----------------- 

Offices  -------------------- 

Basic  Industry 

Communications-  ---------------- 

Utilities  --  ----------------- 

Agriculture  -  ----------------- 

Forestry-  ------------------- 

Mineral  Products-  --------------- 

Nucleonics-  -----  ______--__-__ 

Laboratories-  ----------------- 
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8 

11 

- 

4 

34 

57 

2 

1 

474 

529 

1,112 

1,320 

1 

2 

188 

172 

1 

4 

3 

4 

- 

1 

1 

4 

20 

23 

10 

14 

6 

16 

12 

17 

3 

8 

19 

12 

13 

12 

3 

6 

11 

122 

5 

2 

27 

46 

2 

- 

1 

- 
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83-84    84-85 


Manufacturing 

Food-  ------- 

Beverage,  Tobacco  - 
Textiles-  -  -  -  -  - 

Wearing  Apparel  -  - 
Wood,  Paper  -  -  -  - 

Chemical-  -  -  -  -  - 

Metal  

Vehicle  ------ 

Other  ------- 

Unclassified-  -  -  - 

Storage 

Textile  ------ 

Food,  Tobacco  -  -  - 
Petroleum,  Alcohol- 
Wood,  Paper  -  -  -  - 

Chemical,  Plastic  - 

Metal  

Vehicle  ------ 

General  ------ 

Agricultur-  -  -  -  - 

Unclassified-  -  -  - 

Special  Properties 

Construction-  -  -  - 

Special  Structures- 
Outdoor  ------ 

Road-  ------- 

Equipment  Areas  -  - 
Railroad-  -  -  -  -  - 

Aircraft  Areas-  -  - 
Water  Areas  -  -  -  - 

Unclassified-  -  -  - 

Mobile  Property 

Road-Passenger-  -  - 
Road-Freight-  -  -  - 
Rail  Transport-  -  - 
Water  Transport  -  - 
Air  Transport  -  -  - 
Heavy  Equipment  -  - 
Special  Vehicles-  - 
Unclassified-  -  -  - 


11 

22 

6 

3 

2 

1 

- 

7 

17 

31 

3 

5 

10 

9 

5 

7 

6 

10 

2 

4 

1 

1 

3 

3 

3 

4 

2 

3 

10 

13 

42 

73 

1 

— 

27 

20 

9 

12 

901 

935 

2,002 

2,240 

- 

3 

- 

1 

1 

1 

- 

2 

1,054 

1,030 

52 

108 

3 

1 

2 

4 

2 

1 

6 

4 
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DIVISION  OF  AIRPORTS 


Division  4  is  responsible  for  fire  protection  and  fire 
prevention  at  the  San  Francisco  International  Airport.  Fire 
protection  include  aircraft  Crash-Fire-Rescue  response  and 
structural  fire  and  medical-aid  response. 

Division  4's  Headquarters  and  three  firefighting 
companies  are  located  in  two  fire  stations  located  on  Airport 
property.  Fire  Prevention  Headquarters  is  located  in  the 
Airport  Engineering  Building. 

Division  4  is  certified  annually  by  the  Department  of 
Transportation  as  meeting  Federal  Aviation  Regulations  for 
Index  "E"  Airports.  For  the  seventh  consecutive  year,  San 
Francisco  International  Airport  has  received  the  Aviation 
Safety  Institute  Award  for  Crash-Fire-Rescue  preparedness. 

Training  in  First  Aid  and  CPR  and  fire  extinguisher  use 
is  provided  by  Division  4  to  Airport  employees  and  tenants. 
Fire  Department  training  includes  "hot  drills."  unannounced 
emergency  drills  (RED  CAPS). and  applicable  San  Francisco  Fire 
Department  drills  and  procedures. 

In  addition  to  emergency  calls.  service  calls.  and 
training  exercises,  the  firefighting  personnel  of  Division  4 
made  156  inspections,  three  per  week,  during  fiscal  1984-85. 

During  fiscal  year  1984-85.  Division  4  responded  to  2075 
alarms.   These  statistics  are  compared  to  fiscal  1983-84: 


Emergency  Alarms 

ALERT  I   --   A  potential  aircraft  accident  or  emergency, 
but  aircraft  is  not  expected  to  land  for  at 
least  five  minutes 

ALERT  II  --   An   accident   or   emergency   in   progress   or 
imminent 
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ALERT  I 
ALERT  II 
Fire  Alarms 
First  Aid/CPR 
Fuel  Spills 
Bomb  Threats 
TOTAL 


1983-84 

1984-85 

130 

90 

7 

5 

682 

*  616 

1.211 

1.151 

125 

183 

15 

30 

2.170 


2.025 


*  Breakdown  of  Fire  Alarms  for  1984-85 

Building  Fires 

Waterflow.  Fire  Alarm  Panel 
Smoke  Detector  Malfunctions 

Stuck  Elevators 

Vehicle  Fires 

No  Loss  Grass  or  Trash  Fires 

False  Alarms 

Hazardous  Materials 

Service  Calls 

(Water  leaks,  broken  windows, 
sprinkler  heads,  etc.) 

TOTAL 


15 

208 
91 
50 
55 
91 
5 

101 
616 
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FIRE  SUPPRESSION  INSPECTION  PROGRAMS 


The  Commercial  Residential  Inspection  Safety  Program 
(CRISP)  is  an  inspection  program  performed  by  the  local  fire 
station  personnel  and  is  targeted  primarily  at  businesses  and 
large  residential  buildings.  Large  industrial  buildings  of 
over  100.000  square  feet  area.  properties  classified  as 
high-rise  buildings.  and  one-and-two-f amily  dwellings  are 
excluded  from  this  program.  Family  dwellings  are.  however, 
inspected  by  fire  suppression  personnel  under  the  Home  Safety 
Survey  Program  as  discussed  in  a  succeeding  paragraph. 

CRISP  is  designed  not  only  to  identify  and  classify 
buildings  for  computer  data  storage  and  retrival  but  also  to 
enable  f irst-responder  fire  companies  to  identify  hazards  and 
prepare  pre-fire  plans.  When  fire  suppression  companies 
identify  hazardous  conditions,  they  issue  a  "Notice  of 
Violation"  and  set  a  time  limit  for  abatement  of  the  hazard. 

In  fiscal  1984-85.  fire  suppression  companies  inspected 
11,040  occupancies  under  the  program,  found  841  violations, 
and  issued  "Notices  of  Violation"  to  the  responsible 
parties.  Suppression  personnel  obtained  637  corrections, 
which  is  an  abatement  rate  of  75.7  percent--slightly  lower 
than  the  77.5  percent  abatement-rate  average  over  the 
eight-year  life  of  the  program. 

A  year-by-year  recapitulation  of  CRISP  since  its 
inception  is  as  follows: 

Year     Inspections   Violations   Corrections   Percent 


1977-78 

2.363 

188 

153 

81.4% 

1978-79 

7.775 

604 

565 

93.5% 

1979-80 

11.477 

1.175 

928 

79.0% 

1980-81 

10.408 

827 

570 

68.9% 

1981-82 

5.937 

880 

561 

63  .8% 

1982-83 

7,702 

874 

809 

83.1% 

1983-84 

11.247 

641 

450 

70.2% 

1984-85 

11.040 

841 

637 

75.7% 
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The  Home  Safety  Survey  Program  is  carried  out  by  the  fire 
suppression  companies  to  identify  hazards  in  one-and 
two-family  dwellings.  The  effectiveness  of  the  program 
relies  upon  the  cooperation  of  the  home  dwellers,  for  it  is 
with  their  consent  and  participation  that  inspections  are 
made.  When  consent  is  granted,  fire  suppression  personnel 
inspect  the  home  for  hazards.  such  as  stored  rubbish, 
flammable  liguids.  electrical  wiring  and  heating  hazards. 
With  the  coopertion  of  the  home  dwellers,  any  hazards 
identified  are  abated. 

During  the  past  fiscal  year,  fire  suppression  personnel 
approached  8.292  homes  and  were  granted  permission  to  inspect 
3,027  of  these  homes. 


BUREAU  OF  TRAINING 


During  the  past  fiscal  year.  1984-85.  all  Engine  Company 
and  Truck  Company  personnel  achieved  acceptable  performance 
ratings  when  they  were  evaluated  by  Bureau  of  Training 
personnel. 

The  Bureau  of  Training  met  the  objective  performance 
levels  of  the  MBO  program  in  all  areas  except  the  battalion 
drill  objective,  which  was  not  met  because  the  training 
facility  was  needed  for  other,  higher-priority  demands; 
however,  the  battalion  drill  objective  will  be  met  before  the 
end  of  1985. 

The  fire  simulator  course  is  almost  completed  and  is 
expected  to  be  in  use  by  the  latter  part  of  November  or  the 
first  part  of  December,  1985.  This  course  will  be  a  valuable 
asset  in  assisting  chief  officers  in  conducting  fireground 
operations  and  solving  other  command  problems. 

The  Bureau  of  Training  did  not  train  any  probationary 
firefighter  classes  during  fiscal  1984-85  because  Civil 
Service  did  not  provide  a  certified  list  of  candidates  from 
which  probationary  firefighters  are  selected. 

The  Bureau  made  critical  task  analyses  of  the  evolutions 
for  using  Gleeson  Valves  (high-pressure  reducing  valves)  and 
Scott-Air-Paks  (self-contained  breathing  apparatus)  and  then, 
based  upon  these  analyses,  developed  performance  standards 
for  the  use  of  these  important  pieces  of  equipment. 
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In  addition,  the  Bureau  of  Training  co-operated  with  Dr. 
Frank  Verducci  in  conducting  the  department-wide  Physical 
Fitness  Program;  directed  the  re-certification  of  100  percent 
of  the  Department's  company  officers  and  firefighters;  and 
developed  a  company  officer  training  program,  which  will  be 
presented  to  new  captains  and  lieutenants  following  their 
appointment. 


FIRE  AUXILIARY  RESERVE 


The  Fire  Auxiliary  Reserve,  under  the  supervision  of  the 
Bureau  of  Training,  is  organized  to  augment  the  San  Francisco 
Fire  Department  in  times  of  disaster.  The  members  of  the 
Fire  Auxiliary  Reserve  are  a  group  of  dedicated  citizens 
whose  services  are  volunteered  to  the  City  and  County  of  San 
Francisco  without  remuneration.  They  are  specially  trained 
by  the  Bureau  of  Training  personnel  in  weekly  training 
exercises  held  throughout  the  year.  The  Fire  Auxiliary 
Reserve  members  receive  on-the-job  training  by  observing  at 
greater  alarm  fires  and  by  carrying  out  orders  received  from 
the  Chief  of  Department  or  from  the  Deputy  Chiefs. 

At  present.  the  Fire  Auxiliary  Reserve  is  receiving 
training  in  earthquake  preparedness  and  heavy  rescue  as  well 
as  basic  firefighter  training.  The  members  also  receive 
training  in  first-aid  and  cardiopulmonary  resuscitation  (CPR) 
techniques.  In  the  event  of  a  major  disaster,  the  Fire 
Auxiliary  Reserve  will  be  ready  to  assist  in  the  safeguarding 
of  the  lives  and  property  of  the  citizens  of  San  Francisco. 

Currently,  an  effort  is  underway  to  expand  the  membership 
of  the  Fire  Auxiliary  Reserve  by  recruiting  new  members  and 
encouraging  past  members  to  rejoin.  People  are  being 
recruited  with  two  goals  in  mind:  to  form  a  nucleus  of  young 
men  and  women  in  the  organization  and  to  train  men  and  women 
for  entrance  examinations  for  the  San  Francisco  Fire 
Department  and  other  fire  departments.  In  addition.  a 
Firefighter  Class  I  program  is  being  instituted  to  assist 
members . 

As  of  June  30.  1985.  the  membership  of  the  Fire  Auxiliary 
Reserve  stood  at  31  members.  The  Fire  Auxiliary  Reserve 
paticipated  in  41  training  exercises--f oc  a  total  of  1304  man 
hours--and  responded  to  19  greater  alarm  fires  at  which  they 
contributed  279  working  man  hours. 
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HAZARDOUS  MATERIALS  PROGRAM 


With  the  increased  usage  of  toxic  and  other  wise 
hazardous  materials  in  the  environment,  an  increased  risk  of 
a  potentially  serious  exposure  to  the  citizens  of  San 
Francisco  has  developed.  To  meet  this  potential  hazard,  the 
San  Francisco  Fire  Department  placed  into  service  a  Hazardous 
Materials  Unit  on  October  1.  1982. 

The  Hazardous  Material  Response  Unit  (Haz  Mat  1)  is 
quartered  at  Fire  Station  36,  and  the  Hazardous  Materials 
Response  Team  is  made  up  of  members  of  Engine  Company  36  and 
is  backed  up  by  the  members  of  Rescue  Squad  1  and  Rescue 
Squad  2.  Further  support  is  given  to  the  unit  by  many 
agencies  outside  of  the  Fire  Department,  such  as  the 
Department  of  Public  Health,  the  Coast  Guard,  and  the  San 
Francisco  Hazardous  Materials  Advisory  Committee  Medical  Team. 

During  the  team's  tenure,  it  has  responded  to  from  three 
to  four  incidents  per  month.  These  incidents  consisted  of 
everything  from  major  spills  in  neighboring  communities  to 
small,  illegal  disposals  in  the  streets  of  San  Francisco. 

The  unit  has  been  outfitted  with  the  latest  equipment  and 
is  being  updated  constantly.  Training  is  an  on-going 
necessity  and  a  major  problem.  Training  has  taken  longer 
than  anticipated  but  is  continuing  with  both  in-house  and 
outside  programs. 

With  the  new  "Right-to-Know"  legislation,  the  San 
Francisco  Fire  Department  has  initiated  a  Hazardous  Materials 
Regulatory  Section.  This  section  will  hire  an  Industrial 
Hygenist  which  will  be  of  great  assistance  to  the  Hazardous 
Materials  Response  Team. 


HIGH-RISE  TRAINING  PROGRAM 


The  High-Rise  Committee  continues  to  conduct  on-site 
training  at  various  high-rise  buildings  in  the  downtown  area 
of  San  Francisco.  The  broad  goal  of  the  Committee  is  to 
increase  the  proficiency  of  the  San  Francisco  Fire  Department 
as  it  pertains  to  firefighting  strategy  and  tactics  in 
high-rise  buildings. 

A  full-scale  drill  involving  the  units  of  a  first  alarm 
response  to  a  simulated  fire  in  a  high-rise  building  is 
conducted  at  least  once  a  month.   The  fire  suppression  units 
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taking  part  in  these  drills  are  primarily  from  the  downtown 
battalion  districts;  however,  units  from  other  districts  also 
take  part  in  these  drills  on  a  regular  basis. 

Every  Saturday,  an  orientation  tour  of  a  typical 
high-rise  building  is  given  to  a  group  of  chief  officers, 
their  aides,  and  company  officers.  This  orientation  program 
affords  the  offices  an  opportunity  to  gain  experience  with 
the  firefighting  systems  of  the  buildings  and  to  learn  of  the 
problems  that  they  will  face  in  fighting  a  high-rise  fire. 
This  orientation  program  will  continue  until  all  chief  and 
company  officers  in  the  Department  have  been  trained. 


BAY  AREA  RAPID  TRANSIT  AND  MUNI  METRO  TRAINING 


One  of  the  primary  objectives  for  training  in  the  BART 
and  MUNI  Metro  underground  systems  is  the  conducting  of  a 
full-scale  drill  in  each  of  these  facilities,  each  guarter. 
This  objective  of  eight  such  drills,  together  with  post-drill 
critigues.  was  achieved  this  past  fiscal  year. 

Three  of  the  BART  drills  were  conducted  jointy  with  the 
Oakland  Fire  Department  in  the  tube  beneath  San  Francisco 
Bay.  Other  training  efforts  included  a  two-hour  orientation 
on  the  MUNI  Metro  system  given  to  45  chief  officers,  an 
orientation  tour  of  the  MUNI  Control  Central  facility 
attended  by  34  chief  officers  and  their  aides,  and  a  series 
of  51  MUNI  Light  Rail  Vehicle  (LRV)  jacking  drills  attended 
by  virtually  all  members  of  the  Department's  truck  companies. 

During  this  past  fiscal  year,  a  wet  standpipe  system  was 
installed  in  the  MUNI  Metro  underground  between  the  Van  Ness 
Avenue  and  the  Castro  Street  stations.  Subsequent  drills 
showed  a  35  percent  improvement  in  the  "water-on-the-f ire" 
times  over  previous  drills  using  the  old  dry  standpipe  system. 

A  representative  from  the  San  Francisco  Fire  Department 
chairs  a  sub-committee  of  the  Bay  Area  BART  Fire  Liaison 
Committee  that  is  concerned  with  expressing  the  fire 
departments'  views  on  BART  fire  and  life-safety  procedures  at 
the  California  Public  Utilities  Commission  hearings.  A 
sub-committee  studying  the  feasibility  of  the  BART-provided 
Draeger  breathing  apparatus  is  also  chaired  by  a 
representative  from  the  San  Francisco  Fire  Department. 
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HEALTH  AND  PHYSICAL  FITNESS  PROGRAM 


The  San  Francisco  Fire  Department's  Health  and  Physical 
Fitness  Program  was  devised  to  foster  a  healthier,  more 
active  life  style  for  firefighters.  In  order  to  accomplish 
this  objective,  each  participant  received  an  individualized 
exercise  program,  a  coronary  risk  profile,  and  a  percent  of 
body  fat  measurement.  The  individualized  exercise  program 
consists  of  flexibility  exercises  (stretching),  weight 
training  (strength).  and  cardiorespiratory  exercises 
(walking,  jogging,  and  stationary  bicycling). 

As  of  July  31.  1985.  approximately 

99   percent   of   the  firefighters  have  completed  the 
blood  analysis. 

94   percent   of   the  firefighters  have  completed  the 
selected  tests, 

93   percent   of  the  firefighters  have  completed  the 
exercise  electrocardiogram,  and 

90  percent  of  the  firefighters  have  completed  the  job 
related  tasks. 

The  only  members  who  have  not  participated  in  the  program 
are  those  on  light  duty  or  those  having  a  medical  excuse. 
All  other  members  have  started  the  program.  Of  these, 
approximately  93  percent  nave  completed  the  program. 

The  Physical  Fitness  Program  for  the  San  Francisco  Fire 
Department  started  in  1980.  The  following  information 
relates  to  the  outcome  of  the  program  in  terms  of  the  number 
of  lost-work-day  injuries,  lost-work  days  due  to  injuries, 
disability  retirements,  estimated  cost  effectiveness  of  the 
program,  results  of  abnormal  exercise  electrocardiograms,  and 
changes  in  the  job  tasks  over  an  eight-month  period. 

Using  1980-81  as  the  base  year,  the  information  for 
engine,  truck,  and  rescue  companies  indicated  that  the  number 
of  injuries  involving  lost-work  days  was  less  for  each  of  the 
following  four  years.  The  number  of  work  days  lost  and  the 
number  of  disability  retirements  were  less  during  three  of 
the  four  years. 


-  41 


Suppression 


Yearly  Comparisons 

1980-81   1981-82   1982-83   1983-84   1984-85 


Number  of 
injuries 
(%  change*) 

Lost  work 

days 

(%  change*) 

Disability 
(%  change*) 


564 


8.925 


14 


561 


7.848 
(-13%) 


11 


492 


7,932 
(-12%) 


11' 


542 


9,199 
(  +  3%) 


11' 


431 


6,822 
(-24%) 


14' 


*  Percent  change  from  1980-81 
**   One  of  the  eleven  was  not  service  connected 
***  Two  of  the  fourteen  were  not  service  connected 

Based  on  1984  information,  the  approximate  cost  to  the 
City  and  County  of  San  Francisco  is  $234  for  a  lost  work 
shift  of  12  hours  and  $468  for  a  24-hour  tour,  which  San 
Francisco  firefighting  personnel  presently  work,  and  the 
approximate  cost  of  an  average  disability  retirement  is 
$378,750.  Using  the  preceding  information.  the  average 
savings  to  the  San  Francisco  Fire  Department  during  the  past 
four  years  was  $1,080,172  per  year  (lost  work  days.  $227,984; 
disability.  $852,188.)  (If  the  past  five  years.  1980-85  are 
compared  to  the  preceding  four  years.  1976-1980.  before  the 
initiation  of  the  Health  and  Fitness  Program,  the  savings 
woud  have  been  approximately  $5  million  per  year.) 

A  direct  relationship  between  the  Health  and  Physical 
Fitness  Program  and  cost  effectiveness  is  extremely  difficult 
to  determine.  If  it  is  assumed  that  the  program  results  in  a 
50  to  75  percent  reduction  in  the  days  lost  and  disability 
retirements  granted,  the  savings  to  the  San  Francisco  Fire 
Department  would  be  between  $2.1  and  $3.2  million  for  four 
years. 

During  the  program's  coronary  risk  profile  stage.  13 
firefighters  were  identified  as  having  abnormal  exercising 
electrocardiograms.  Ten  of  these  firefighters  received 
medical  treatment  and  are  still  working  as  active 
firefighters.   Three  others  received  disability  retirements. 

A  group  of  approximately  100  firefighters  participated  in 
a  physical  fitness  program  for  eight  months.  Improvement  on 
the  six  job-related  tasks  amounted  to  over  a  33  percent 
average  increase  in  the  relative  position  of  the  firefighters 
in  the  group  when  the  post-test  scores  were  compared  to  the 
pre-test  scores. 
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BUREAU  OF  FIRE  PREVENTION 


During  the  fiscal  year  1984-85.  the  Bureau  of  Fire 
Prevention  was  involved  in  three  major  reorganization 
programs:  decentralization,  civilianization.  and  computer- 
ization. Even  while  these  programs  were  being  planned  and 
instituted,  the  Bureau  field  inspectors  conducted  35.229 
inspections--l. 841  of  which  were  complaints  from  citizens. 
The  citizen-complaint,  priority  inspections  led  to  the 
issuance  of  1.144  citations  for  code  violations;  1,016  of 
these  violations  were  abated  within  ten  days. 

The  Plan  Check  Section  of  the  Bureau  of  Fire  Prevention, 
located  at  the  Bureau  of  Building  Inspection,  met  all  of 
their  management  objectives.  The  part-time  assignment  of  a 
Bureau  of  Fire  Prevention  officer  to  oversee  the  plan 
checking  procedures  and  to  organize  the  workload,  and  the 
filling  of  the  Fire  Protection  Engineer  position  at  the 
Bureau  of  Building  Inspection  to  increase  the  level  of 
professionalism  of  the  plan  checking  staff  are  the  reasons, 
at  least  in  part,  for  this  success. 

The  civilization  of  the  specialist  inspector  positions 
in  the  Bureau  of  Fire  Prevention  has  allowed  the  Bureau  to 
concentrate  training  and  inspection  duties.  The  specialists 
conducted  4,286  inspections  in  schools,  public  assemblies, 
and  institutions. 

The  Bureau  of  Fire  Prevention's  computer  is  on-line,  and 
weekly  training  of  the  inspectors  in  computer  usage  is 
on-going.  New  inspection  forms  consistent  with  the  computer 
format  have  led  to  the  development  of  new  forms  for  field 
use  for  ease  of  computer  data  input.  And  the  databank  of 
vital  information  continues  to  grow  with  the  information 
supplied  by  the  inspectors  as  they  inspect  the  buildings  of 
their  respective  areas. 

Two  new  Fire  Safety  Inspector  II  positions  were  filled, 
and  the  new  inspectors  were  assigned  to  the  annual  high-rise 
inspection  team  in  order  to  comply  with  state-reguired 
annual  inspections.  This  team  presently  includes  one  Fire 
Protection  Engineer,  two  Fire  Safety  Inspector  lis,  and  one 
Fire  Safety  Inspector  I  and  is  under  the  supervision  of  a 
Bureau  of  Fire  Prevention  officer. 

The  new  Fire  Safety  Inspector  I  was  assigned  to  the 
inspection  of  all  preschool  day-care  centers.  In  addition 
to  code  compliance  activities.  this  inspector  developed 
public  education  programs  for  the  preschool  children  and 
their  parents. 
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Furthermore,  in  the  area  of  education,  the  Bureau  of  Fire 
Prevention  made  373  presentations  at  public  meetings,  which 
were  attended  by  34.060  men.  women,  and  children.  And  the 
Department's  "Learn-Not-To-Burn"  program  continues  in  the 
public  schools  with  plans  underway  to  introduce  earthquake 
safety  programs  into  both  the  public  and  private  schools  in 
San  Francisco.  Additionally,  the  Hartford  Insurance  Company 
donated  a  large  number  of  fire  safety  curriculums  with  which 
the  Department  can  reach  a  new  group  of  youngsters  in  San 
Francisco's  private  schools. 

The  Annual  Fire  Prevention  Day  was  held  in  Golden  Gate 
Park.  NFPA  representative  Jan  Gratton.  Smokey  the  Clown 
(Firefighter  Steve  Moore).  Smokey  the  Bear  (Inspector  Walt 
Batiste).  and  members  of  the  Brisbane  and  Millbrae  Fire 
Departments  attended  the  event  where  Deputy  Chief  Charles 
Cresci  and  his  wife.  Claire  Cresci,  participated  in  the 
laying  of  a  wreath  memorializing  the  fallen  firefighters  of 
not  only  San  Francisco  but  also  the  nation. 

The  operations  of  the  Bureau  of  Fire  Prevention  for  the 
fiscal  year  1984-1985  are  reported  in  statistical  form  as 
follows : 

Inspections  and  Corrections  —  District  Inspections 

Total  Number  of  New  Inspections 11.280 

Total  Number  of  Inspections 35,229 

Total  Number  of  Corrections  Obtained  24.925 

Of  the  total  number  of  inspections  listed  preceding, 
1.841  were  Special  Complaints  from  citizens  regarding 
suspected  fire  hazards,  and  63  were  Special  Investigations  of 
structures  involved  in  Greater  Alarms  of  Fire. 


Permit  Processing 

Fire  Department  Permits  --  Applications  for  Fire  Department 
Permits  were  filed  in  this  division.  Posting  and  filing  fees 
collected  with  these  applications  totaled  $39,512. 

Building  Permits  --  The  following  jobs  were  reviewed  by  Fire 
Inspectors  assigned  to  the  Bureau  of  Building  Inspection: 

New  Building  Construction  Plan  Applications;  Preliminary  Plan 
checks;  and  Counter  Plan  checks. 
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Applications  for  Building  Permits  were  processed  and 
forwarded  to  District  Fire  Inspectors  assigned  to 
Headguarters  for  continuing  inspection  of  construction  until 
completion  and  acceptance. 

Permit  Processing 

Occupancy  Permits 

Department  of  Public  Health 463 

Department  of  Public  Works  162 

Police  Department 201 

State  Fire  Marshal 796 

Grand  Total 1.622 


Miscellaneous  Reports  and  Communications 

1.  Reports  from  Battalion  Chiefs  were  received  concerning 
special  building  inspections.  and  these  reports  were 
processed  for  investigation  and  abatement  of  violations. 

2.  Notices  of  Code  Violations  were  issued  to  obtain 
compliance  with  state  and  local  safety  codes. 


Fire  Prevention  Corrections  --  Districts/Specialists 

Automatic  Sprinkler  Heads  Installed/Replaced.  .  .  .  2,412 

Automatic  Sprinkler  Systems  Inst . /Extended 204 

Buildings  Boarded  Up 12 

Buildings  Razed  3 

Egress,  Additional  Means  Provided  269 

Emergency  Procedures  Developed 6 

Exit  Doors.  Installed  or  Altered 95 

Exit  Obstructions  Removed  33 

Fire  Alarm  Systems  Installed 3 

Fire  Alarm  Pull  Boxes/Bells  Tested 5.207 

Fire  Doors,  etc.,  Installed/Repaired 20 

Fire  Escapes  Installed/Repaired  33 

Fire  Escape  Obstructions  Removed 11 

Fire  Extinguishers  &  Est.  Systems  Installed  .... 
Fire  Extinguishers  &  Estinguishing  Systems 

Installed/Serviced/Tested 2.883 

Flammable  Gas  &  Liguid  Storage 28 

Hoses  &  Nozzles  Installed/Removed  101 

Metal  Bins  &  Covers  Provided 21 

Miscellaneous  Corrections  Obtained 8.774 
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Fire  Prevention  Corrections 

Product  of  Combustion  Detectors 

Installed/Serviced/Tested 3,830 

Rubbish  Conditions  Removed 66 

Signs  &  Lights  Installed/Replaced  3,614 

Stairways,  Installed  or  Enclosed 3 

Stairways,  Obstructions  Removed  10 

Standpipes,  Installed/Repaired/Altered 625 

TOTAL  CORRECTIONS  29,323 


CHILD  FIRESETTER  COUNSELING  PROGRAM 


The  Child  Firesetter  Counseling  Program  is  an  educational 
intervention  program  that  matches  specially  trained 
firefighters  with  children  who  have  displayed  a  serious  and 
repetitive  firesetting  tendency.  The  program  is  one  year 
long  and  is  designed  to  meet  the  needs  of  children  from  four 
to  fourteen  years  of  age  (fourteen  is  the  legal  "Age  of 
Accountability"  in  California)  who  have  been  classified  as 
being  at  "definite  risk"  in  accordance  with  the  criteria  used 
by  the  United  States  Fire  Administration. 

Children  in  the  program  are  taught  fire  safety,  home 
safety,  and  first-aid  as  well  as  acceptable  ways  to  express 
anger,  reasonable  ways  to  resolve  conflict,  and  effective 
ways  to  express  need  while  solving  those  problems  with  which 
a  child  can  be  expected  to  deal.  Children  are  also  offered 
exposure  to  those  community  activities  that  can  serve  to 
improve  their  self-esteem. 

In  fiscal  year  1984-85,  there  were  49  child-set  fires 
reported  in  Fire  Incident  Reports  with  a  total  of  $198,885  of 
property  and  contents  lost.  This  amounts  to  an  average  of 
$4,059  of  loss  per  fire  set  by  a  child.  With  the  addition  of 
32  other  referrals  of  child  firesetters,  which  were  not 
supported  by  Fire  Incident  Reports,  it  can  be  seen  that  child 
firesetting  is  a  serious  problem  that  continues  to  grow  each 
year  both  in  number  of  incidents  and  in  property  and  contents 
lost. 

Even  more  serious  than  material  loss,  however,  is  that, 
during  the  past  year,  a  five-year  old  girl  lost  her  life  in 
San  Fancisco  as  the  result  of  a  fire  that  she,  herself,  set 
and  was  afraid  to  report.   She  died  in  her  own  bedroom. 
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The  Child  Firesetter  Counseling  Program  has  had  a  high 
success  rate  during  its  five-year  history;  and  other  fire 
departments  depend  upon  the  program.  pioneered  in  San 
Francisco,  for  information  on  how  to  start  such  programs  and 
train  counselors  in  their  own  departments.  We  are  presently 
producing,  with  the  help  of  the  Bureau  of  Training,  a  series 
of  video  tapes  on  how  to  counsel  child  firesetters  and  how  to 
train  firefighters  to  counsel  such  children. 


FIRE  MARSHAL--SAN  FRANCISCO  INTERNATIONAL  AIRPORT 


The  South  Terminal  complex  at  the  San  Francisco 
International  airport  is  being  modernized  in  phases  and  is  to 
be  completed  by  1987  at  an  estimated  cost  of  $102,000,000. 

It  is  a  primary  responsibility  of  the  Airport  Fire 
Marshal  to  review  all  plans  for  new  construction  or 
alterations  to  existing  structures  and  insure  that  all 
federal,  state.  and  municipal  codes  relating  to  fire 
protection  are  adhered  to. 

In  addition,  the  Airport  Fire  Marshal  annually  inspects 
all  buildings  at  the  Airport  and  enforces  all  codes  and 
regulations  as  adopted  by  the  Airport  regarding  life  safety, 
fire  suppression,  and  fire  prevention.  And  he  and  his  staff 
conduct  regularly  scheduled  classes  in  the  use  of  various 
types  of  fire  extinguishers  for  home  or  work  site.  These 
classes  are  available  to  City  and  County  employees  and 
Airport  tenant  employees. 


FIRE  MARSHAL--SAN  FRANCISCO  PORT  COMMISSION 


The  Port  of  San  Francisco  is  currently  undergoing  a  major 
transition  period.  The  entire  waterfront  is  and  has  been 
undergoing  renovation  and  up-grading  that  during  fiscal 
1984-85  is  estimated  to  cost  approximately  $42,000,000  in 
capital  expenditures  by  the  Port  and  its  tenants. 

The  Port  Fire  Marshal  oversees  all  construction  at  the 
waterfront  and  its  seawall  lots  to  ensure  compliance  with  all 
federal.  state.  and  municipal  codes  relating  to  fire 
protection  engineering. 


-  47  - 


Prevention 


In  addition.  the  Port  Fire  Marshal  conducts  fire 
prevention  programs.  Some  of  these  programs  are  pier  and 
building  inspections  and  surveys;  fuel  tank  and  fuel  delivery 
inspections;  issuance  of  permits  for  burning,  welding, 
hazardous  cargo,  fumigation.  and  in-transit  explosives; 
instruction  in  fire  prevention  for  Port  employees  and  Port 
tenants;  and  the  investigation  of  fires,  hazardous  material 
incidents,  and  other  emergency  incidents  occurring  on  Port 
property. 

Some  of  the  major  activities  of  the  Port  Fire  Marshal  are 
as  follows: 

Piers,  seawall  lots,  and  buildings  inspected  637 

Piers,  seawall  lots,  and  buildings  re-inspected  104 

New  construction  plans  checked  36 

Alterations  plans  checked  246 

Lectures  and  first-aid  classes  given  25 

Welding  and  burning  permits  issued  302 

Welding  and  burning  sites  inspected  395 

Other  permits  issued  301 

Night  and  weekend  emergency  calls  made  14 

Port  Administration  meetings  attended  49 

Fire  Marshal  Staff  and  training  meetings  attended  134 

Fire  extinguishers  issued,  exchanged,  or  inspected  2,734 
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BUREAU  OF  FIRE  INVESTIGATION/ ARSON  TASK  FORCE 


The  goal  of  the  Bureau  of  Fire  Investigation  is  to 
conduct  comprehensive  investigations  of  fires,  including  all 
of  the  factors  influencing  or  contributing  to  the  fire 
ignition  sequence  and  the  communication  of  fire.  Activities 
of  the  Bureau  include  accidental  fire  investigation  to 
determine  the  origin  and  cause  of  a  fire,  criminal  investiga- 
tion when  arson  is  determined,  and  the  reduction  of  arson 
incidents . 

The  determination  of  origin  and  cause  provides  the 
foundation  for  the  development  of  the  factual  and  legal 
theory  underlying  the  incident.  Effective  analysis  of  legal 
rights  and  duties  depends  upon  this  determination.  The 
origin,  cause,  and  analysis  of  fire  spread  often  lead  to  a 
complete  formulation  of  liability  and  cause,  which  will 
ultimately  be  presented  at  trial. 

The  extensive  and  detailed  information  obtained  from 
these  comprehensive  investigations  also  makes  it  possible  to 
develop  the  most  effective  regulatory  codes,  standards, 
inspection  and  suppression  procedures,  and  similar  actions 
designed  to  prevent  or  control  fire. 

During  March,  1985,  the  Bureau  of  Fire  Investigation/Arson 
Task  Force  was  relocated  from  the  Headquarters  building  at 
260  Golden  Gate  Avenue  to  former  Fire  Station  35  at  676 
Howard  Street.  This  relocation  provided  an  opportunity  to 
expand  the  office  space  allocated  to  the  three  full-time 
police  Sergeant/Inspectors  assigned  to  the  Arson  Task  Force. 
An  interview  room,  conference  area,  and  a  storage  area  for 
physical  evidence  have  also  been  established  at  the  new 
location. 

Below  is  a  comparison  of  the  relevant  Bureau  of  Fire 
Investigation/Arson  Task  Force  statistics  for  Fiscal  Years 
1983-84  and  1984-85: 

1983-84    1984-85     Change 

Incidents  Investigated       562       505       -10% 

Accidental  Fires 
Incendiary  Fires 
Undetermined 
Felony  Convictions 
Misdemeanor  Convictions 


164 

113 

-31% 

362 

342 

-6% 

8 

8 

0% 

35 

25 

-29% 

16 

13 

-18% 
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Investigation 


The  goal  of  the  Arson  Early  Warning  System  (AEWS)  is  to 
reduce  arson-f or-prof it  fires  and  negligence  fires  by 
identifying  potential  high-risk  buildings  through  the 
examination  of  records  in  conjunction  with  on-site 
inspections.  Relevant  information  about  these  high-risk 
buildings  is  given  to  insurers  so  that  they  may  take  steps  to 
minimize  risk  by  cancelling  a  policy.  increasing 
restrictions,  or  not  insuring  at  all. 

The  Fire  Prevention  Inspector  assigned  to  the  Early 
Warning  System  section  is  responsible  for  processing  the 
high-risk,  or  "target  hazard,"  buildings  referred  into  the 
program  by  Fire  Department  field  personnel.  Fire  Inspectors, 
and  Fire  Investigators.  Insurance  underwriters,  community 
groups,  and  concerned  citizens  also  refer  buildings  to  the 
Arson  Early  Warning  System  inspector. 

The  Arson  Early  Warning  System  inspector  is  also 
responsible  for  processing  complaints  and  attempting  to 
obtain  compliance  with  fire  regulations  for  property  under 
the  control  of  the  San  Francisco  Housing  Authority.  This 
property  consists  of  80  public  housing  projects.  15  of  which 
are  classified  as  high-rise  buildings.  The  Battalion  Chiefs 
in  each  district  inspect  the  properties  of  the  Housing 
Authority,  each  quarter,  and  they  note  the  violations  and 
deficiencies  and  refer  the  property  to  the  Arson  Early 
Warning  inspector  for  action. 

During  the  past  fiscal  year,  the  Arson  Early  Warning 
System  inspector  took  action  on  53  new  cases.  Seven 
buildings  were  demolished  and  eight  buildings  were 
rehabilitated.  The  Arson  Early  Warning  System  inspector 
averaged  two  court  cases  per  month  for  complaint  hearings.  A 
program  was  established  to  train  Housing  Authority  Area 
Maintenance  Managers  with  Fire  Safety  Director  training  at 
the  Community  College.  Five  Area  Maintenance  Managers  have 
completed  the  training  to  date. 
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FIRE  FATALITY  SUMMARY 


The  ten  fire  fatalities  for  the  fiscal  year  1984-85  are 

less  than  half  of  the  number  of  fire  deaths  for  each  of  the 

past  five  years.   This  is  also  a  57  percent  reduction  in  the 
number  of  fire  fatalities  from  fiscal  year  1983-84. 

It  should  be  noted  that  each  of  the  fatalities  during  the 
past  fiscal  year  occurred  in  residential  occupancies.  Half 
of  the  victims  were  65  years  of  age  or  older,  and  smoking 
materials  were  the  ignition  source  of  six  of  the  fires  that 
resulted  in  a  fire  death. 

The  Fire  Department  anticipates  that  required  smoke 
detectors,  public  fire-safety  education,  and  rapid  Department 
response  to  and  suppression  of  fires  will  reduce  the  number 
of  fire  fatalities  even  further. 

Fire  fatalities  are  compared  for  the  past  five  years  in 
the  following  chart: 


1980-81 

1981-82 

1982-83 

1983-84 

1984-85 

Fatalities 

28 

21 

22 

23 

10 

Occupancy 

Apartments 
Dwellings 
Hotels 
Other 

12 
8 
3 
5 

6 

14 

0 

1 

8 
7 

1 
6 

9 
8 
5 

1 

6   ' 
4 
0 
0 

Aqe  Group 

Under  15 
15  thru  64 
Over  64 

3 
14 
11 

3 

14 

4 

3 

10 

9 

3 
13 

7 

1 
4 
5 

Cause  of  Fire 

Smoking  Mat. 

Heating-Cook 

Incendiary 

Electrical 

Other 

ing 

10 
4 
6 
0 
8 

8 
4 
2 
3 
4 

13 
4 
1 
3 
1 

5 
5 
1 
9 
3 

6 
3 
0 

1 
0 
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DIVISION  OF  SUPPORT  SERVICES 


The  Division  of  Support  Services  is  responsible  for  the 
following  bureaus  and  programs: 

Bureau  of  Equipment 

Bureau  of  Engineering  and  Water  Supply- 
Maintenance  of  Buildings  and  Grounds 
Coordination  with  the  Office  of  Emergency  Services 
Preparation  of  Environmental  Impact  Reports 
Preparation  of  Capital  Improvement  Programs 
Implementation  of  Bond  Improvement  Programs 

Fire  Station  Construction-Reconstruction  Program 

Plans  for  the  reconstruction  of  the  Fireboat-Engine  35 
fire  station  were  completed  during  fiscal  1984-85.  The 
Department  is  now  awaiting  resolution  of  a  problem  of 
responsibility  for  Port  property  maintenance  before  work  can 
begin.  The  estimated  time  of  completion  of  this  project  is 
two  years  from  the  date  of  agreement. 

Planning  for  a  new  facility  to  house  the  Bureau  of 
Equipment  and  Central  Warehousing  is  in  the  land  acquisition 
stage.   The  time  estimate  for  this  project  is  three  years. 

Property  Maintenance 

Infrastructure  funding  for  deferred  maintenance  has 
allowed  roofing,  plumbing,  and  exterior  painting  to  be  done 
on  31  Department  buildings;  this  work  is  continuing. 

The  Fire  Department  and  the  Bureau  of  Building  Repair, 
Department  of  Public  Works,  are  engaged  in  a  program  of 
restoring  a  group  of  fire  stations  that  were  previously 
scheduled  for  remodeling  but  for  which  remodeling  funds  are 
not  available.  But,  through  this  program.  three  fire 
stations  have  been  restored. 

A  Capital  Improvement  Project  to  replace  apparatus  doors 
has  been  awaiting  action  at  the  Department  of  Public  Works, 
Bureau  of  Architecture,  during  this  past  fiscal  year.  Six 
stations  are  scheduled  for  door  replacement.  The  fiscal 
1985-86  Capital  Improvement  Budget  provides  for  additional 
station  door  replacement. 

Evaluation  of  the  Department's  buildings  and  grounds  is 
accomplished  on  a  quarterly  schedule  and  during  the  periodic 
inventory  of  all  Department  property.   A  physical  count  and 
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description  of  City  and  County  property  in  all  fire  stations 
and  a  structural  evaluation  of  the  buildings  provide  infor- 
mation for  establishing  Capital  Improvement  reguests.  During 
the  past  two  fiscal  years,  the  following  number  of  Department 
buildings  were  surveyed: 

1983-84  1984-85 

49  56 

And  the  number  of  Building  Repair  Reguests  that  were 
processed  are  as  follows: 

1983-84  1984-85 

1.243  1.339 

Fireboat  Reconstruction 

The  Fireboat  Phoenix  received  a  major  refitting  at  the 
Pacific  Drydock  Company  yard.  New  propulsion,  electrical, 
maneuvering.  and  underpier  firefighting  systems  were 
installed;  and  new  radio  and  radar  eguipment  are  currently 
being  readied  for  installation.  Many  other  improvements  are 
planned  or  under  way,  including  repainting.  The  reconstruc- 
tion of  the  Phoenix  provides  the  Fire  Department  with  a 
first-class,  modern  fireboat  with  greater  capabilities  than 
previously  existed. 

Salvage  Operations 

Fire  Department  salvage  operations  assist  in  the 
protection  of  buildings  and  their  contents,  both  personal  and 
mercantile,  from  damage  caused  by  fire  and  water.  Support 
Services'  personnel  work  with  fire  suppression  units  to 
account  for  salvage  covers  used  and  for  sprinkler  heads 
replaced  by  firefighting  companies  to  restore  sprinkler 
systems  to  service  after  a  fire. 

Salvage  operations  statistics  for  fiscal  years  1983-84 
and  1984-85  are  as  follows: 

1983-84      1984-85 

1.  Roof  Covers  used  64  59 
(31  No  Charge) 

2.  Salvage  Covers  used  161  98 
(105  No  Charge) 

3.  Rental  Fees  billed  $5,786      $3,880 

4.  Sprinkler  Heads  replaced       156         158 
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OFFICE  OF  EMERGENCY  SERVICES 


In  the  event  that  a  major  disaster--such  as  an  earthquake 
of  significant  proportions—were  to  strike  San  Francisco,  the 
Fire  Department  would  play  a  central  role.  It  is  the  respons- 
ibility of  Support  Services  to  coordinate  disaster  planning 
with  the  Mayor's  Office  of  Emergency  Services  to  prepare  the 
Fire  Department  and  other  city  departments  for  such  an 
emergency. 

In  this  area.  Support  Services  is  assisting  in  the 
development  of  a  portable,  high-pressure  water  system,  which 
was  previewed  during  Earthquake  Preparedness  Week  in  April. 
1985. 

In  addition  to  earthquake  planning.  Support  Services 
assisted  in  the  presentation  of  two  training  courses  offered 
by  the  California  Division  of  Forestry  to  firefighters: 
"Wildland  Firef ighting"  and  "Task  Force  Leader." 


BUREAU  OF  ENGINEERING  AND  WATER  SUPPLY 


The  Bureau  of  Engineering  and  Water  Supply,  under  the 
direction  of  a  Senior  Mechanical  Engineer  (Water  Supply 
Superintendent).  is  responsible  for  the  engineering  and 
maintenance  of  the  Auxiliary  Water  Supply  System  (High 
Pressure  System) ;  the  maintenance  of  the  hydrants  connected 
to  the  domestic  water  supply  system;  the  maintenance  of  Fire 
Department  cisterns;  the  inspection  of  standpipes  on  public 
and  private  buildings;  and  any  day-to-day  professional 
engineering  assistance  required  by  the  Fire  Department. 

The  Bureau  of  Engineering  and  Water  Supply  maintains 
approximately  119  miles  of  pipe,  which  supplies  1.449  fire 
hydrants  in  the  High  Pressure  System,  and  maintains  8.101  low 
pressure  fire  hydrants  connected  to  the  domestic  water  supply 
system.  During  the  past  fiscal  year.  the  Seventh 
Avenue-Laguna  Honda  Boulevard  extension  of  the  High  Pressure 
System  was  completed  and  placed  in  service.  This  addition 
comprises  1.25  miles  of  20-inch  diameter,  ductile  iron  main 
and  five  fire  hydrants. 

The  objectives  of  the  Bureau  are  to  service  30  percent  of 
the  hydrants  each  year,  to  paint  25  percent  of  the  hydrants 
each  year,  and  to  operate  one-third  of  the  estimated  3.600 
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435 

511 

362 

324 

1,200 

1.587 

2.430 

2.740 

2.025 

2.942 

valves  installed  in  the  High  Pressure  System,  each  year.  The 
Bureau  of  Engineering  and  Water  Supply  met  these  objectives 
as  follows: 

Objective      Performance 

H.P.  Hydrants  Serviced 

H.P.  Hydrants  Painted 

H.P.  Valves  Tested 

L.P.  Hydrants  Serviced 

L.P.  Hydrants  Painted 


BUREAU  OF  EQUIPMENT 


The  Bureau  of  Equipment  has  many  responsibilities,  such 
as  ordering  and  delivering  all  fire  station  supplies,  fuels, 
oxygen.  and  carbon  dioxide;  scheduling  all  vehicle  and 
equipment  maintenance  and  repair;  filling,  servicing,  and 
maintaining  all  portable  fire  extinguishers;  and  emergency 
repairing  of  apparatus  and  equipment  when  the  Central  Repair 
Shops  are  closed. 

The  Bureau  of  Equipment,  with  the  cooperation  of  the 
Advisory  Board.  Bureau  of  Training,  and  field  fire  officers, 
evaluates  all  new  equipment  to  be  used  by  the  suppression 
forces  for  firefighting  to  determine  the  equipment's 
reliability  and  usefulness  to  Fire  Department  operations. 

The  specifications  for  the  design  of  new  fire  apparatus 
required  by  the  Department  are  the  responsibility  of  the 
Bureau  of  Equipment.  Because  of  the  topography  of  San 
Francisco,  the  heavy  demands  placed  upon  fire  apparatus,  and 
today's  advanced  technology.  development  of  these  design 
specifications  is  involved  and  time  consuming. 

It  is  also  the  duty  of  the  Bureau  of  Equipment  to  test 
all  Department  pumpers  and  hand-raised  ladders,  each  year. 
The  Bureau  also  supervises  the  annual  replacement  of  3-inch 
and  1  1/2-inch  fire  hose.  The  annual  target  for  fire  hose 
replacement  (14  percent  of  3-inch  hose  and  10  percent  of  1 
1/2-inch  hose)  was  met  this  past  fiscal  year. 

The  Bureau  of  Equipment  responds  to  all  greater  alarms  of 
fire  and  to  other  incidents  when  needed,  bringing  and 
operating  the  required  specialized  equipment.  The  Bureau 
also  assists  other  city  departments  with  emergency  repairs  to 
their  vehicles  when  the  Central  Repair  Shops  are  closed.  And 
the  Bureau  responds  with  the  Fire  Department  wrecker  (tow 
truck)  to  many  calls  for  assistance  from  other  city 
departments  and  the  California  Highway  Patrol. 
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Through  the  efforts  of  the  Bureau  of  Equipment  and  the 
invaluable  assistance  of  Assistant  Chief  Frank  Blackburn  and 
in  cooperation  with  the  Purchasing  Department's  Central 
Repair  Shops,  many  exciting  accomplishments  were  achieved 
this  past  year.  The  Department  is  now  having  much  of  our 
required  firefighting  equipment  manufactured  by  the  Central 
Shops.  Nozzles,  wyes,  portable  hydrants,  pressure-reducing 
valves,  wooden  ladders,  and  many  other  appliances  used  by  the 
Fire  Department  are  being  manufactured,  therefore,  saving  the 
City  and  County  of  San  Francisco  much  money  and  time.  The 
tools  and  appliances  that  are  being  manufactured  are  of  the 
Fire  Department's  own  design — a  testament  to  the  resourceful- 
ness and  expertise  of  this  department. 


SAN  FRANCISCO  FIRE  DEPARTMENT  APPARATUS 


In  In 
Service  Reserve 

Triple  Combination  Pumpers.  1500  GPM 12  0 

Triple  Combination  Pumpers.  1250  GPM 29  2 

Triple  Combination  Pumpers,  1000  GPM  0  15 

Mini  Pumpers .  50  GPM 4  0 

Aerial  Ladder  Trucks.  100  foot.  (Tractor  Drawn)..  17  7 

Snorkel  Truck.  85  foot 1  0 

Automobiles,  (Suppression) 13  5 

Automobiles,  (Administration) 23  0 

Automobiles,  (Investigation  and  Prevention) 19  0 

Attack  Hose  Tenders 3  0 

Hose  Tenders,  Large  Diameter  Hose 4  0 

Rescue  Trucks 2  1 

Hazardous  Material  Unit 1  0 

Light  Unit 1  0 

Foam  Unit 0  1 

Utility  Unit 0  1 

Cliff  Rescue  Unit 1  0 

Service  Truck,  Breathing  Air  and  Oxygen 1  1 

Fuel  Unit,  Gasoline 0  1 

Fuel  Unit,  Diesel 0  1 

Hydrant  Trucks,  Maintenance 24  0 

Mini  Vans 2  0 

Delivery  Trucks.  Pickup 3  1 

Carbon  Dioxide  Unit 1  0 

Van,  Delivery  and  Parts 1  0 

Fireboat 1  0 

Wrecker  (Tow  Truck) 1  0 
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WATER  RESCUE  TEAM 


The  San  Francisco  Fire  Department's  Water  Rescue  Team  is 
under  the  direction  of  Assistant  Chief  Ed  Phipps,  and  the 
Field  Operations  Supervisor  is  Battalion  Chief  William 
Richardson.  There  are  two  teams  of  divers;  Team  1  consists 
of  all  San  Francisco  Fire  Department  divers  stationed  within 
the  city  limits  of  San  Francisco  and  is  under  the  direct 
supervision  of  Captain  John  Reboltz.  Rescue  Squad  2;  Team  2. 
is  located  at  the  San  Francisco  International  Airport  and  is 
under  the  supervision  of  Firefighter  John  McManus. 

Five  training  officers  conduct  drills,  which  are  held 
every  third  Friday  of  the  month.  At  the  scheduled  drills, 
drivers  practice  search  and  recovery,  diving  techniques, 
surf  rescue.  and  coordination  with  other  emergency 
agencies.  The  Water  Rescue  Team  also  participates  in  drills 
with  the  Navy.  Coast  Guard.  Park  Service,  and  Emergency 
Medical  Service. 

During  the  past  fiscal  year,  the  Water  Rescue  Team 
divers  responded  to  more  than  50  emergencies.  Twenty-six  of 
these  responses  called  for  Water  Rescue  Unit  1,  which  logged 
nearly  forty  hours  of  service  time. 

The  Water  Rescue  Team  is  presently  training  members  of 
the  San  Francisco  Fire  Department  who  are  stationed  near 
Ocean  Beach.  The  fire  companies  to  which  these  men  are 
assigned  will  be  equipped  with  surf  rescue  equipment  to  be 
used  by  the  newly  trained  firefighters. 
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